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City of Cincinnati 2017 Annual Action Plan

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Cincinnati’s 2017 Annual Action Plan presents a series of initiatives to be
accomplished between January 1, 2017 and December 31, 2017, which corresponds to the
City’s Fiscal Year 2017 (January 1, 2017 to June 30, 2017) and Fiscal Year 2018 (July 1, 2017 to
December 31, 2017). The purpose of the Action Plan is to ensure that public services, economic
development, and housing services are delivered in an efficient and effective manner. The
Annual Action Plan identifies various programs administered and subsidized with the use of
federal funds. Most importantly, the Annual Action Plan is a reflection of the annual goals and
objectives set-forth in the Five-Year 2015 — 2019 Consolidated Plan.

The Annual Action Plan is submitted annually to the U.S. Department of Housing and Urban
Development (HUD) and constitutes an application for funds under the following federal
entitlement grants:

Community Development Block Grant (CDBG)

HOME Investment Partnerships Program (HOME)

Housing Opportunities for Persons with HIV/AIDS (HOPWA)
Emergency Solutions Grant (ESG)

The Annual Action Plan is a comprehensive plan that identifies key initiatives that will
significantly improve the quality of life and/or financial stability of Cincinnati residents. The
plan is derived from the goals established in the Five-Year Consolidated Plan and is formulated
in a collaborative manner with the assistance of Cincinnati staff across various departments. In
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addition, the plan is integrated with contributions from public forums and the Community
Development Advisory Board discussions.

2. Summarize the objectives and outcomes identified in the Plan - This could be a
restatement of items or a table listed elsewhere in the plan or a reference to another location. It
may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The City’s Five Year Goals, Objectives and Related Outcomes are outlined in 2015 — 2019
Strategic Plan and were based on grant funding at 2014 levels initially. Both the Consolidated
Plan and the Annual Action Plan documents are adjusted as the annual entitlement grants are
awarded.

These goals, objectives and outcomes were selected based on community priorities, prior years’
performance evaluation, the needs assessment, the housing market analysis and Plan
Cincinnati, which is the City’s comprehensive plan adopted in 2012. Top priorities for each
grant are highlighted below:

e (DBG programs:
o Neighborhood business district development
o Reducing poverty through employment training programs
o Housing redevelopment projects
o Housing repairs for low to moderate income homeowners

e HOME programs:
o Development of affordable multi-family housing
o Strategic investment by neighborhood for rental and homeownership programs
o Operating support for non-profits creating affordable housing

e Both ESG and HOPWA programs are evaluated by cooperative processes managed by
the Continuum of Care, Strategies to End Homelessness (STEH). A consortium meets to
review programs and services and recommend funding levels for each respective Annual
Action Plan as well.

o ESG Programs:
— $550,000 is set aside for shelter and related supportive services and operation
— Homeless prevention services receive the balance of the funding
— Street outreach is conducted by three local organizations — Greater Cincinnati
Behavioral Health, Lighthouse Youth Services, and Downtown Cincinnati
Incorporated —and is funded through other sources

o Priorities for HOPWA-funded programs:
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— Operating support for housing facilities for persons with HIV/AIDS

— Housing assistance through Short-Term Rent Mortgage and Utility (STRMU)
payments, Tenant Based Rental Assistance (TBRA) and permanent housing
placement

— Supportive services including case management

— Emergency shelter and medical care for homeless persons with HIV/AIDS

The Consolidated Plan priorities factored in the following items: Citizen Ranking, Community
Development Advisory Board Input, staff input, Needs Analysis, Market Analysis, effectiveness
of programs, leverage of funds, and City Council policy direction.

3. Evaluation of past performance — This is an evaluation of past performance that helped
lead the grantee to choose its goals or projects.

Accomplishment data for Calendar Year 2016 of the 2015 — 2019 Consolidated Plan’s goals and
objectives were reported in the 2016 Consolidated Annual Performance and Evaluation Report
(CAPER), which was submitted to HUD on March 30, 2017.

4, Summary of Citizen Participation Process and consultation process — Summary from
citizen participation section of plan.

The City of Cincinnati’s Department of Community and Economic Development manages the
development of the plan for the CDBG, HOME, ESG, and HOPWA programs and provides
guidance to all City departments and subrecipients receiving project funding. By October,
departments submit requests for resources to the Department of Community and Economic
Development. The City’s Community Development Advisory Board provides program priorities
for funding and a general public citizen participation event collected priority community needs.
Requests were compiled and provided for public review.

The City Manager submits a Recommended Annual Action Plan to City Council’s Budget and
Finance Committee for deliberation. The draft Annual Action Plan budget was passed by
Cincinnati Council on December 21, 2016. The City Council approval process includes another
opportunity for public input. After the entitlement grants are awarded, a reconciliation budget
was distributed to the departments and subrecipients for input before final Council approval.
The reconciliation budget was passed by Council on August 2, 2017.

5. Summary of public comments — This could be a brief narrative summary or reference an
attached document from the Citizen Participation section of the Con Plan.

A public participation event was held on September 20, 2016, at the Public Library of Cincinnati

and Hamilton County. The public was provided comment cards to select the top community
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needs. Information regarding each program in CDBG, HOME, ESG, and HOPWA was provided.
City staff attended the event to answer questions from the public as well as provide
information regarding specific programs.

The City’s advisory board for the Consolidated Plan / Annual Action Plan process, the
Community Development Advisory Board (CDAB), held public meetings on August 2, 2016 and
October 6, 2016 to discuss the 2017 funding priory recommendations. The CDAB consists of a
17-member volunteer group appointed by the Mayor with City Council approval consisting of
13 diverse community leaders and 4 City representatives. The following is the diverse
community leader composition of the CDAB according to Cincinnati Municipal Code:
community council members (3), lending institutions (1), small business advocate (1), human
services (1), trades / labor representation (1), low income advocate (1), housing authority (1),
real estate community (1), developer (1), corporate community (1), and community
development corporation representative (1).

The City’s recommended CDBG, HOME, ESG, and HOPWA budgets were presented before the
City of Cincinnati’s Budget and Finance Committee on December 19, 2016. The funding
recommendations were based on a three tiered approach based on CDAB and citizen priorities.
Cincinnati Council passed the entitlement ordinances on December 21, 2016 and the
reconciliation ordinance on August 2, 2017.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City of Cincinnati implemented the majority of the public and staff comments received
while determining the funding for the programs. A comment not implemented was in regards
to funding the HOME Permanent Supportive Housing (PSH) Program. While the specific PSH
program was not funded in the HOME budget, eligible PSH projects may be funded under the
Affordable Multi Family Rental Program. Another comment not accepted was feedback
regarding the City’s TBRA program for our disabled population. The TBRA was administered by
Hamilton County Community Development who decided to cancel administering the program.
The City of Cincinnati’s Department of Community and Economic Development worked with
Cincinnati Metropolitan Housing Authority to replace the assistance with housing vouchers.

7. Summary

City Council made final appropriation decisions for the 2017 Annual Action Plan Budget and
took the public comments into consideration. The citizen participation process included
engagement from a variety of residents and community leaders. The comments provided were
thoroughly analyzed and considered in the development of this Annual Action Plan. A summary
of the comments received is included as an attachment to the Action Plan.
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PR-05 Lead and Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan -

Describe the agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

City of Cincinnati

Department of Community and Economic Development

HOME Administrator

City of Cincinnati

Department of Community and Economic Development

ESG Administrator

City of Cincinnati

Department of Community and Economic Development

HOPWA-C Administrator

City of Cincinnati

Department of Community and Economic Development

Narrative (optional)

Table 1 — Responsible Agencies

The City of Cincinnati Department of Community and Economic Development administers the

Consolidated Plan entitlement grants and the majority of the individual projects. A few projects

are administered by three other city departments, including the City of Cincinnati Department

of Buildings and Inspections Property Maintenance Code Enforcement Division, Cincinnati

Recreation Commission, and the Cincinnati Health Department Childhood Lead Poisoning

Prevention Program.

The City of Cincinnati contracts with Strategies to End Homelessness (STEH) as a subrecipient to

facilitate the administration, implementation, and monitoring of programs related to the

Continuum of Care for the Homeless, the Emergency Solutions Grant program and Housing
Opportunities for Persons With HIV/AIDS.

Consolidated Plan Public Contact Information

Aisha Tzillah, Community Development Administrator

City of Cincinnati Department of Community and Economic Development
805 Central Avenue, Suite 700

Cincinnati, Ohio 45202
(513) 352-4982

Aisha.Tzillah@Cincinnati-Oh.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Cincinnati worked with a wide array of organizations and existing networks to
develop the 2015 — 2019 Consolidated Plan. Each year, relationships are maintained and
fostered with these organizations to establish the Annual Action Plans and to coordinate
services.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

e The City works with the United Way of Greater Cincinnati to award human services
funds to outside agencies. These services are funded by the City’s General Operating
Fund at approximately $1.5 million per year.

e The Cincinnati Metropolitan Housing Authority (CMHA), Hamilton County, and the City
of Cincinnati worked collaboratively on the Analysis of Impediments to Fair Housing for
the 2015 — 2019 Consolidated Plan.

e The City partners with its Community Development Advisory Board (CDAB) to enhance
coordination of the Annual Action Plans and citizen participation. This volunteer citizen
group provides Consolidated Plan funding recommendations to the City Manager and
the members represent the following sectors: community councils, human services
agencies, organized labor, low-income advocates, small business, corporate entities,
lenders, developers, real estate, Community Development Corporations (CDCs), and City
Administration.

e The local Continuum of Care collaborative applicant, Strategies to End Homelessness
(STEH), coordinates the efforts of organizations which provide services to the homeless
and other special populations for ESG programs and coordinates groups that serve the
HIV/AIDS population with HOPWA funding.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Strategies to End Homelessness (STEH) serves as our local Continuum of Care (OH-500) and is
under contract with the City of Cincinnati and Hamilton County as a subrecipient to facilitate
the work of the community related to homelessness, including:
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e Shelter diversion
e Street outreach
e Emergency shelter programs for singles and families
e Transitional housing programs
e Permanent housing, including
o Rapid Re-housing programs
o Service-enriched permanent supportive housing programs, including legacy
Shelter Plus Care programs

Specialized services-only programs.

The local Continuum of Care (CoC) process involves all agencies and programs who receive
funding from the U.S. Department of Housing and Urban Development (HUD), and completes
the following:

e Assesses capacity and identifies gaps

e Evaluates outcomes achieved by funded programs, in comparison to both local and
national benchmarks

e Proactively develops improvements and solutions to systemic issues

e Works to implement HUD priorities, so as to increase the likelihood of the community
continuing to receive funds

e Facilitates the allocation of funding to these agencies

e Serves as an inclusive vehicle to promote best practices

e Facilitates access to mainstream resources and services for the homeless

e Works to develop policies and procedures to assist homeless persons directly.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS.

STEH facilitates the annual “Prince of Peace” process to allocate ESG shelter operation funding,
an allocation based upon program performance. Higher performing projects, as determined by
HMIS (Homeless Management Information System) data, are recommended for a higher level
of funding than poorer performers. The allocation process is based on established performance
measures developed in collaboration with the ESG recipients and sub recipients. The process
includes baseline funding for each agency that has submitted an application for the funding,
based on each facility’s outcome data in comparison to the other local facilities. Then, during
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the annual Price of Peace meeting, each agency provides a brief program description and
requests changes to the proposed allocation based on facility needs in the coming year. A
consensus is reached regarding the final allocation for each agency and the allocation is
submitted to the City and County for inclusion in their respective Annual Action Plans. If issues
arise with any ESG funded emergency shelter, issues are brought to the attention of Strategies
to End Homelessness, and the Homeless Clearinghouse, the CoC Board.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City re-established the Community Development Advisory Board (CDAB) in 2011. The
CDBG and HOME program requests were reviewed by the CDAB members. The CDAB members
provided the City Administration with feedback on the level of priority that should be given to
each program.

The following priorities and values were determined by the CDAB to be taken into
consideration with the 2017 funding of programs within the Community Development Block
Grant (CDBG) and HOME Investment Partnerships Programs (HOME).

Priorities of the CDAB:
e Decent Housing
o Access to affordable Housing
= Fair Housing
e Suitable Living Environment
o Eliminating Slum and Blight
o Enhance of Quality of Life
o Transformative Community Change
e Expanded Economic Opportunity
o Aided the Underserved
o Workforce Development

CDAB's Essential Values:
e larger Impact
o Fund fewer programs at a higher level
e Leverage City’s CDBG and HOME Funding
o Programs should have a diverse funding base
e Non Duplication of Programs / Services
e Competitive Process
e Collaboration
e Measurable Results/Results Driven
o Program Evaluation

City of Cincinnati 2017 Annual Action Plan 13
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Each project receiving CDBG and HOME funds submitted to one-page request with the annual
funding request and a 250-word limit response on how the program aligns with CDAB priorities
and how the program supports the CDAB values. City staff provided input to CDAB by ranking
all programs. CDAB was able to utilize the information from the programs and City staff before
providing the final recommendations.

A public hearing hosted by the City of Cincinnati was held at the Public Library of Cincinnati and
Hamilton County, an accessible facility, on September 20, 2016 to receive public comments
regarding the Recommended 2017 Annual Action Plan Budget. Other accommodations for
sight or hearing-impaired persons and for non-English speaking persons were available upon
request. Notice of this Public Hearing was widely distributed. Paid advertisement was
published in the Cincinnati Enquirer on September 4, 2016, a newspaper of general circulation.
Additionally, the notice was posted on the City’s website, in the City Bulletin on September 6,
2016, and via social media on Facebook and Twitter. Finally, notice of the public hearing was
provided to a wide array of community and nonprofit organizations via e-mail.

In finalizing its 2017 Annual Action Plan Budget, the City accepted comments received from
citizens at the public hearing and in writing 30 days after the publication of the 2017 Annual
Action Plan budget. The City’s recommended CDBG, HOME, ESG, and HOPWA budgets were
presented before the City of Cincinnati’s Budget and Finance Committee on December 19,
2016. The funding recommendations were based on a tiered reduction approach based on
CDAB and citizen priorities. Cincinnati Council passed the entitlement ordinances on December
21, 2016 and the reconciliation ordinances on August 9, 2017.
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The CDAB determined the following program priorities (with 1 as the highest funding priority):

CDAB
Project Title Priority
Neighborhood Business District Program 1

Hand Up Initiative 2
CoreFour Strategic Housing 3
Compliance Assistance Repairs for the Elderly (CARE) 4
Housing Repair Services 6
7
8
9

Concentrated Code Enforcement
Operating Support for Community Development Corporations
Lead Poisoning Hazard Testing Program

Urban Homesteading 10
Code Enforcement Relocation 11
Historic Stabilization of Structures 12
Commercial and Industrial Redevelopment Program 13
Hazard Abatement Program 14
Small Business Services 15
Vacant Lot Reutilization 16
Findlay Market Capacity Building 17
Groundwork Cincinnati — Mill Creek Restoration 18
CDAB
Public Services Programs Priority
Summer Youth Employment Program 1
Fair Housing Services 2
Emergency Mortgage Assistance 3
Blueprint For Success 4
Tenant Representation 5
Housing Choice Mobility Program 6
City of Cincinnati 2017 Annual Action Plan 17
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The public participation event showed the following top community priorities from the 124

responses. The comment cards requested option information, including age, race, gender,

whether the individual was a renter or a home owner, and zip code. Of those who completed

this optional request, 34.4% identified as Caucasian, 58% African American, 2.1% Asian, and

5.5% Other; 76% renters and 29% home owners; 42% male and 58% female.

Employment training programs for underemployed
Homelessness prevention and assistance

Youth job training programs

Rehab, new construction of affordable housing
Safe housing

Low concentrations of poverty in areas
Downpayment assistance for 1st time home buyers
Housing for persons with mental iliness

Small business assistance

Fair Housing services

Assistance for the elderly and/or disabled

Lead poisoning prevention

Improving neighborhood business districts
Non-profit capacity building and assistance

Legal assistance for tenants

Homeowner repair assistance

Mortgage payment assistance

Demolishing vacant buildings

Vacant building temporary improvements

Mill Creek watershed improvement

Building code violation enforcement
Environmental remediation of contaminated sites
Commercial and industrial development

Historic building preservation

Findlay Market assistance and expansion
Financial literacy training

City of Cincinnati 2017 Annual Action Plan
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

CDBG funds are used to leverage other public and private funds. The programs which leverage
funds are the Neighborhood Business District Improvement Program (NBDIP); Core 4 Strategic
Housing Program; Operating Support for Community Development Corporations (CDCs);
Affordable Multi Family Rental Program; Small Business Services; Commercial and Industrial
Redevelopment; Historic Stabilization of Structures; Groundwork Cincinnati — Millcreek
Restoration; and Corporation for Findlay Market — Nonprofit Capacity Building. Construction
projects are funded as gap financing and are not the only source of funding for these projects.

HOME funds are also utilized to leverage other public and private funds, and generate matching
funds as required by HUD. These programs include: Affordable Multi-Family Rental Program;
Single Family Homeownership Development; Core 4 Strategic Housing Program; Operating
Support for Community Development Housing Organizations (CHDOs); CHDO Development
Projects; Permanent Supportive Housing; and the Downpayment Assistance Initiative Program.
All eligible projects receive the City’'s Community Reinvestment Area Residential or Commercial
Tax Abatement. The City of Cincinnati offers a residential and commercial tax abatement
program for new properties and renovations. The abatement allows the owners to pay
property taxes primarily on the pre-improvement value. The abatement can last 10 to 15 years,
depending on the type of project. The savings from the tax abatement is utilized as the City’s
local match requirement.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Cincinnati owns vacant buildings and vacant lots in most of its fifty-two
neighborhoods. Two new programs included in the 2015 — 2019 Consolidated Plan to address
the use of publicly owned land — the Urban Homesteading Program and the Vacant Lot
Reutilization Program. Both will be considered for funding from 2016 to 2019. The City has
implemented an internal working team to compile an inventory on the City owned parcels and
discuss ways to work together to connect programs and development. The City has
strategically assembled land in some neighborhoods, such as Madisonville and College Hill, for
large redevelopment projects. Redevelopment projects will be selected using participatory and
competitive processes.

Discussion

The City of Cincinnati operates a program titled Cincinnati Land Reutilization Program (CLRP) to
address non-productive publically owned land or property. The purpose of the CLRP is to

City of Cincinnati 2017 Annual Action Plan 21
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return the non-productive property into productive uses, including homeownership, multi-
income housing development, commercial and industrial redevelopment, parks and recreation,
institutional or public use, infrastructure, community gardens, urban agriculture, and side-lot /
vacant lot purchase. This program utilizes City funds and these properties may be eligible for

federally funded redevelopment.
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AP-35 Projects — 91.220(d)

Introduction

#

Grant

Program Name

Project Description

1

CDBG

HOME

Affordable Multi
Family Rental (AMFR)
Program

CDBG provides funds for pre-development project delivery to
administer the Affordable Multi Family Rental (AMFR)
Program, such as architect fees, legal fees, relocation
consultants, lead assessments and staff time. AMFR utilizes
federal HOME funds to provide loans to developers for
construction or rehab multifamily units for low and very low-
income families. The AMFR provides quality, affordable
rental housing for our lowest income families. AMFR focuses
on large, multifamily projects and is the primary City funding
source for Low Income Housing Tax Credit (LIHTC) projects.
The program's emphasis on larger, focused projects in
conjunction with the gap funding underwriting model, allows
the City to significantly leverage the HOME funds and
capitalize on the diverse funding sources and economies of
scale inherent in larger projects. Applicants can apply under
the competitive Notice Of Funding Availability (NOFA) that
the department issues at least once a year. Applications must
meet underwriting and subsidy layering requirements to be
considered, including a minimum of 10 units in the proposed
project.

CDBG

Blueprint for Success

The Blueprint for Success Program is based on the Youth
Build model, assisting ex-offenders and at-risk young adults
ages 16-30 in obtaining marketable construction skills while
following a National Center for Construction Education and
Research (NCCER) curriculum. Participants will undergo
OSHA training, Lead RRP training, and will subsequently be
trained in all aspects of residential construction through the
rehabilitation of Compliance Assistance Repairs for the
Elderly (CARE), a CDBG funded program, homes as well as
new construction projects, including participation in Habitat

for Humanity of Greater Cincinnati builds in the region.
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# Grant

Program Name

Project Description

3 | CDBG

Cincinnati Housing
Improvement Fund
(CHIF)

The City will receive payment from The Community Builders,
Inc. (TCB) in the amount of $1,500,000 from a HUD
Settlement Agreement. The CHIF funds will prioritize funding
subsidized blighted housing. These funds will be available
through the competitive Notice Of Funding Availability
(NOFA). At minimum, $1,000,000 will be only for projects
located in the targeted neighborhoods of Avondale, Walnut
Hills, and Over-the-Rhine with the remaining funds, at
minimum $500,000, available citywide for eligible projects.
At minimum, 51% of all units assisted through the CHIF
program must be made available to occupants at or below
80% AMI. This is a new program.

4 | CDBG

Code Enforcement
Relocation

This project allows the City of Cincinnati to pay the first
month’s rent or security deposit for persons moving to
decent, safe and sanitary housing who have been displaced
by code enforcement and/or the hazards of lead-based paint.
Staff takes applications and provides vacancy and
management company lists to clients.

5 | CDBG

Commercial and
Industrial
Redevelopment
Program

The Commercial and Industrial Redevelopment Program
facilitates the redevelopment of abandoned, vacant, or
underutilized industrial and commercial sites throughout the
City. The funds provide environmental assessments, property
acquisition, remediate contamination, construct public
improvements, and related activities to facilitate
redevelopment.

6 | CDBG

Compliance

Assistance Repairs for

the Elderly (CARE)

The CARE program provides forgivable loans and grants to
low income, elderly homeowners to correct code violations
issued pursuant to an exterior property condition inspection
and code enforcement action. Owner occupants receive
financial assistance in correcting emergency exterior code
violations such as leaking roofs, dilapidated porches, unsafe
stairs, and siding and painting. The program provides the
CDBG funded job training program, Blueprint for Success,

training for the students.
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# Grant

Program Name

Project Description

7 | CDBG

Concentrated Code
Enforcement

Inspections of homes and businesses are conducted in low /
mod census tracts throughout the city by the City of
Cincinnati Department of Buildings and Inspections’ code
enforcement inspectors. Corrections achieved through
Concentrated Code Enforcement (CCE) involve repairing
porches, roofs, windows, and siding, painting, and removal of
dilapidated garages, fences and sheds. Owners receiving
orders are informed of funding availability through the
Department of Community and Economic Development to
correct violations. The CCE program compliments the City’s
Neighborhood Enhancement Program (NEP). NEP is a 90-day
collaborative effort between City departments, neighborhood
residents and community organizations focused on
concentrated City service delivery and community
redevelopment efforts. Targeted areas are identified through
an analysis of building code violations, vacant buildings,
disorder and drug calls, drug arrests, as well as incidence of
graffiti, junk autos, litter and weeds. Integrated services
include: concentrating building code enforcement, identifying
crime hot spots, cleaning up streets, sidewalks, and vacant
lots, beautifying landscapes, streetscapes and public right of
way, and engaging property owners and residents to create
and sustain a more livable neighborhood.

8 | CDBG

HOME

Core 4 Strategic
Housing Program

The Core 4 Strategic Housing Program provides for targeted
investments in affordable rental and owner-occupied housing
projects with a minimum of four units. Core 4 Strategic
Housing is an opportunity for the City to spur transformative
housing development by leveraging resources to revitalize
City neighborhoods, create long-term livability benefits. The
funds are available through the City’s Housing NOFA process.

9 | CDBG

Corporation for
Findlay Market

Project funds increase the Corporation for Findlay Market's
capacity to carry out revitalization and economic
development activities both at the Market and in the
surrounding area. Included in this are costs related to
supporting market promotion and events to increase the
vibrancy of the market. Findlay Market is located in a low to

moderate income area in the City’s urban core.
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Grant

Program Name

Project Description

10

CDBG

Emergency Mortgage
Assistance

The Emergency Mortgage Assistance program provides in-
depth foreclosure prevention counseling, negotiations with
mortgage companies, legal assistance and case management
to prevent foreclosure. When homeowners are facing
temporary financial burdens, the program can provide up to
three months of mortgage payments to bring their loans
current.

11

CDBG

Fair Housing Services

The City contracts with Housing Opportunities Made Equal
(H.0.M.E.), the area’s local fair housing agency, to promote
equal housing opportunities for all home seekers regardless
of race, sex, color, nationality, religion, handicap, or familial
status and to reduce unlawful discrimination in housing and
increase integration throughout Cincinnati’s neighborhoods.
The program does complaint intake, investigation,
counseling, and files legal complaints against persons, firms,
or organizations suspected of discrimination in housing.

12

CDBG

Groundwork
Cincinnati — Millcreek
Restoration

The long-range goal of the project is to develop at least 14-18
miles of Greenway Trails along Mill Creek and West Fork
Creek to transform blighted properties within the river
corridors, to build community capacity, to support
revitalization of Mill Creek neighborhoods, to promote
healthy living, and to improve the health of natural resources
within the Lower Mill Creek Watershed in Cincinnati.

13

CDBG

Hand Up Initiative

The Hand Up Initiative will reduce poverty by providing job
readiness and job training to transition 500 Cincinnatians
annually out of poverty. The program focuses on residents in
Neighborhood Revitalization Strategy Areas (NRSAs) and the
Empowerment Zone.

14

CDBG

Hazard Abatement
Program

The mission of the Hazard Abatement Program is to preserve
public health, safety, and welfare through demolition,
acquisition, barricading, or repair of blighted buildings, and
includes site restoration after demolition. The program
demolishes or repairs condemned buildings after normal
code enforcement activities have been exhausted. The
program also secures vacant abandoned buildings against

entry by trespassers.
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# Grant

Program Name

Project Description

15 | CDBG

Historic Stabilization
of Structures

The Historic Stabilization of Structures (SOS) Program abates
public nuisance conditions and stabilizes historic properties.
Under Ohio Law if there is a historic building that is deemed a
public nuisance, the City has the right to take action to abate
the public nuisance conditions without taking ownership of
the property. The City uses this right to maintain the public
health, safety, and welfare while at the same time preserving
the historic structures for potential future rehabilitation.

16 | CDBG

Homeowner Rehab
Loan Servicing

This program provides funding to service past low-interest
deferred loans that were given to low and moderate-income
homeowners to correct building code violations, improve
accessibility, enhance emergency conservation, and stabilize
safe, sanitary housing citywide. This program covers the cost
of servicing approximately 300 past loans with an outside
vendor.

17 | CDBG

Housing Choice
Mobility Program

The Housing Choice Mobility Program promotes mixed-
income neighborhoods, providing Housing Choice Voucher
holders living in high poverty areas access to new
neighborhoods. The program also provides outreach services
to increase landlord participation in lower-poverty areas.

18 | CDBG

Housing Repair
Services

The Housing Repair Services Program provides grants for
emergency and critical repairs to very low-income
homeowners. Emergency Services are limited to two
emergencies per household per year and have a maximum of
$2,500. Critical repairs are those needed for the safety of the
client and have a maximum of $10,000. This program also
provides forgivable loans and grants to low to moderate
income homeowners to correct code violations. In addition
to addressing housing repairs for homeowners, this program
addresses the mobility needs of disabled renters and owner-
occupied units. Handicapped-accessible ramps are installed
on buildings that are referred to the program by
organizations advocating for the needs of the elderly and
disabled populations in the community.
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Grant

Program Name

Project Description

19

CDBG

Lead Hazard Testing
Program

The Lead Hazard Testing Program provides lead testing of the
homes where lead poisoned children reside and issues orders
for the abatement of lead based paint hazards. Lead
poisoning reduces 1Q, increases tendencies of violence and
delinquent behavior, affects a child’s ability to learn, and is
directly related to lower educational achievement. Children
with lead poisoning have reduced lifetime earning potential
and are more likely to live in poverty. The program also
provides medical case management of lead poisoned children
and outreach education for the public with City General
funds.

20

CDBG

Neighborhood
Business District
Improvement
Program

The Neighborhood Business District Improvement Program
enhances the business environment in 33 of the City’s
neighborhood business districts (there are 52 City
neighborhoods in total) by constructing streetscape public
improvements, infrastructure improvements, property
acquisition, or other development activities.

21

CDBG

Operating Support for
Community
Development
Corporations (CDCs)

This program provides operating support to build and
strengthen capacity of eligible Community Development
Corporations (CDCs). CDCs rehabilitate affordable housing
units that will benefit low-income and moderate-income
households.

22

CDBG

Small Business
Services

The Small Business Services Program includes technical
assistance for start-ups and growth needs of micro-
enterprises and small businesses. Areas of assistance include:
capacity development, business education and coaching,
entrepreneurial training, incubation and technical assistance,
loan packaging, accounting services, legal services, appraisals,
environmental assessments, and inventory control audits. It
will also include a revolving loan program to fill financing gaps
for small to mid-sized businesses that create and/or retain
jobs for low and moderate-income people. The program also
includes grants for start-up small businesses in pop-up shops.

23

CDBG

Summer Youth
Employment Program

The Summer Youth Employment Program trains youth ages
14 to 18 in the areas of work place etiquette and basic work
skills by utilizing workshops, presentations, and on the job
experiences. The program provides youth with opportunities
to explore their interests and career options in public,
nonprofit, and private organizations.

City of Cincinnati 2017 Annual Action Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

36




Grant

Program Name

Project Description

24

CDBG

Tenant
Representation

The Tenant Representation Program provides legal
representation for low and moderate-income tenants
through Legal Aid Society of Greater Cincinnati. The program
prevents homelessness by stopping unlawful evictions,
corrects illegal lockouts and utility shutoffs, and requires
landlords to complete repairs to make rental units decent,
safe, and sanitary. The project also prevents retaliation
against tenants who contact the City about code violations.

25

CDBG

Urban Homesteading

Funding will be used to research and implement a pilot
program to provide the opportunity for low to moderate
income families and individuals to become homeowners. The
concept is for vacant single and two family homes to be made
available for qualified homebuyers and for the City to assist
with the necessary rehabilitation prior to occupancy. A 3-
year residency requirement is currently being proposed.

26

CDBG

Vacant Lot
Reutilization

The Vacant Lot Reutilization program funds the reuse of
vacant and blighted lots in eligible census tracts after
demolition occurs such as infill housing, urban gardens, and
pocket parks.

27

HOME

CHDO Development
Projects

HUD requires that at least 15% of the federal HOME grant be
used in development projects in partnership with Community
Housing Development Organizations (CHDOs). These funds
will be used for both rental and homeowner projects, new
construction and renovations, with certified CHDOs.
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# Grant

Program Name

Project Description

28 | HOME

Downpayment
Assistance Initiative

The Downpayment Assistance Initiative, named the American
Dream Downpayment Initiative (ADDI) program, funds down
payment assistance for the purchase of single family housing
by low- to moderate-income owner-occupant occupants who
are first-time homebuyers. Eligible project costs include
down payment and closing costs as well as costs associated
with required homebuyer counseling. By providing home
ownership possibilities, this program helps to increase and/or
maintain the City's tax base and also leverages a 15:1 private
to public investment. ADDI funds are only be used for down
payment and closing costs toward a home not to exceed
$5,000 or a range of four - five percent of the purchase price
of the home, whichever is less. ADDI funds are awarded as a
five-year non-interest bearing deferred loan payment with a
five-year residency requirement. All or a portion of the funds
will be recaptured in the event a homeowner moves from the
residence, sells or transfers ownership during the five-year
residency period.

29 | HOME

Operating Support for
Community
Development Housing
Organizations
(CHDOs)

HUD requires that at least 5% of the federal HOME grant be
used in operating support for Community Housing
Development Organizations (CHDOs). These funds will be
used to cover staff time, rent charges, and any other
operating costs of the CHDOs.

30 | HOME

Permanent
Supportive Housing
(PSH)

The Permanent Supportive Housing Program will provide
partial financing for the construction or rehabilitation of new
transitional housing units and new permanent supportive
housing units as outlined in the Homeless to Homes Plan for
the City of Cincinnati. The program has not been funded due
to the time and availability of PSH projects. PSH projects are
eligible for funding through the Core 4 and AMFR programs.
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Grant

Program Name

Project Description

31

HOME

Single Family
Homeownership
Development

Habitat for Humanity of Greater Cincinnati builds and rehabs
homes for low-income, working-family, first time
homebuyers. The program provides on average $20,000 per
unit as a construction subsidy and up to $2,000 per unit for
homebuyer assistance. Eligible costs include certain
infrastructure and construction costs for newly constructed
or rehabilitated units, demolition costs, and construction
modifications to blend units with existing neighborhood
styles or address accessibility issues, and homebuyer
assistance. Other eligible expenses include water and sewer
tap fees, reimbursement of building permit fees, water
permit fees, remote meter fees, a developer fee, and other
approved fees under the HOME program related to the
construction/rehabilitation of eligible new single-family
dwellings.

32

HOME

Tenant Based Rental
Assistance

The HOME funded TBRA program was operated by the
Hamilton County Department of Community Development
and provides rental assistance to households with one or
more persons with disabilities. HOME funded TBRA covered a
portion of household rent payments over a 12-month period
and serviced about 70 households. The County no longer
administers this program. All previous assisted residences
secured housing choice vouchers.

33

ESG

Emergency Shelters
and Supportive
Services

This activity funds the operation of emergency shelter
facilities as well as essential services for the residences.

34

ESG

Homeless Prevention

This activity includes the funding of a shelter diversion
program that will serve individuals and families at risk of
homelessness by providing Housing Relocation and
Stabilization Services as well as Tenant Based Rental
Assistance (TBRA).

35

HOPWA

Housing Assistance
for Persons with
HIV/AIDS

HOPWA funds will provide housing assistance through Short-
Term Rent, Mortgage, and Utility Assistance (STRMU), Tenant
Based Rental Assistance (TBRA), and permanent housing
placement. HOPWA-funded TBRA services approximately 25
households of individuals with HIV/AIDS that require
assistance with rent or mortgage expenses.
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# Grant Program Name Project Description
36 | HOPWA | Operating Support for | HOPWA funds will be used to support the operation of

Housing Facilities Caracole’s two transitional living facilities for 30 persons

displaced by HIV/AIDS. Costs will include utilities, phone,
insurance, regular maintenance, supplies and residential
operating staff.

37 | HOPWA | Supportive Services HOPWA funding will be used to support the cost of nursing
for Persons with and personal care, case management, and meals for HIV/AIDS

HIV/AIDS clients. All three providers, Center for Respite Care, Northern
Kentucky Health Independent District, and Caracole, provide
these services.

38 | CDBG Section 108 Loan This covers debt service on existing CDBG Section 108 loans
Debt Service for Avondale Towne Center, Laurel Homes, Broadway Square,

Anna Louise Inn and the Men’s Shelter projects. New loans
may be included through an Economic Development Loan
Pool for catalytic economic development/job creation
activities that demonstrate market feasibility but require
financing assistance. Projects may include business
development or commercial / mixed use development, and
preferred uses of funds include real estate acquisition and
construction. Housing projects could include rehabilitation of
residential rental and / or homeownership units, public
facilities and improvements, and construction of new housing

as determined eligible by HUD.

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City allocated resources based upon community needs, the success of a program at
addressing those needs, input from citizens through the Community Development Advisory
Board (CDAB) and the public hearing process. The CDAB is a volunteer citizen group appointed
by the Mayor and approved by City Council. The CDAB advises the City Manager on the
Consolidated Plan, Annual Action Plans, related resource allocations, and other matters related
to the administration of the Consolidated Plan. The major obstacle in addressing the City of
Cincinnati needs is a lack of funding. The CDAB, the public, and City staff ranked each project in
the CDBG and HOME grant program. All projects were recommended and approved for funding
in CY 2017.

A substantial amendment to the City of Cincinnati’s Consolidated Plan Budget requires public
notice in the City Bulletin and a newspaper of general circulation with a 30-day opportunity to
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comment, and a public hearing before the City Council. A substantial amendment is defined to
include the following situations: major budget adjustments related to final resources,
reallocation of program dollars exceeding 10%, except for the annual sunset process, a
proposed change in the allocation or selection criteria for generic programs such as loan
programs or competitive development programs, proposed uses of HUD 108 Loan Authority or
CDBG Float loans, and addition or removal of any programs.

A public hearing before the City Council will be held, if necessary, to consider the amendment
to the Consolidated Plan related to the allocation of final resources. In addition, a public
hearing may be held at any other time during the year concerning any substantial amendment
to the Consolidated Plan.

During 2016, three non-performing programs were removed from CDBG: Earned Income Tax
Credit Outreach, Financial and Credit Union Services, and Future Blooms. Also, the City has
expanded the Neighborhood Revitalization Strategy Areas to include eligible census tracts
within the neighborhoods of North and South Fairmount, English Woods, Bond Hill, Roselawn,
East Price Hill, West Price Hill, Sedamsville, Riverside, Mt. Airy, Villages at Roll Hill, East End,
Linwood, Winton Hills, Spring Grove Village, and Camp Washington. The amendment was
approved by City Council on June 22, 2016 through Ordinance 214-2016 and approved by the
advisory board on March 15, 2016. Public commentary was sought for at minimum 30-days
starting on May 4, 2016. No public comments were received.

The City is adding a new program to CDBG titled Cincinnati Housing Improvement Fund (CHIF).
Public commentary is currently being sought. These are funds from The Community Builders,
Inc. (TCB) to provide the City with $1,500,000 of their NSP2 program income for this specific
program. TCB is currently submitting to HUD a substantial amendment request. Once the
amendment is approved for their NSP2 program, the funds will be receipted to CDBG as
program income. The funds would then be subject to CDBG rules and regulations, with the
caveat that all projects will also be NSP2 eligible. The City is required to report on the CHIF
program in all applicable Annual Action Plans and Consolidated Annual Performance and
Evaluation Reports. The City is seeking public comments about adding a new CDBG program
starting June 27, 2017 through August 1, 2017. No public comments have been received. Once
the funds are allocated to the City, an appropriating ordinance will go before City Council for
approval and submitted to HUD.

The City is currently conducting a sunset process for the HOME program. Closed projects with
appropriated funds are being transferred to current projects. A total of $637,199.55 is being

transferred to the Strategic Housing Initiatives Program for affordable housing projects and a
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total of $50,000 is being transferred to the Down payment Program. The authorizing City
ordinance is included with the Citizen Participation attachments.

The HOME funded TBRA program was previously administered by the Hamilton County
Department of Community Development. The County has ended the HOME funded TBRA
program and will no longer administer this program on behalf of the City. The City has worked
with CMHA to replace the assistance with housing choice vouchers. This program will no longer
be funded throughout the remainder of the City of Cincinnati’s 2015 — 2019 Consolidated Plan.

Housing Opportunities Made Equal, the City’s local fair housing agency, is the subrecipient to
the CDBG funded programs, Fair Housing Services and Housing Choice Mobility Services.
Funding for both programs, each subject to the 15% public service cap, has seen dramatic
decreases. Housing Opportunities Made Equal was allocated $20,000 in 2017 to operate the
Housing Choice Mobility Services Program. This program was not funded by the City in 2015 or
2016. The Hamilton County Department of Community Development also funded this program
out of their CDBG entitlement grant. As of April in 2017, the County no longer funded this
program. With these diminished resources, Housing Opportunities Made Equal has requested
these funds be redirected to their Fair Housing Services program. The City may make a request
to HUD to remove this program from the current Consolidated Plan after soliciting input from
the community, the advisory board, and receiving Council approval.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

There are two types of neighborhood boundaries that presently exist in the City of Cincinnati:
(1) The 52 Neighborhood Boundaries drawn by neighborhood community councils and reflected
in the Community Councils’ by-laws and (2) The 51 Statistical Neighborhoods Areas (SNAs)
which are delineated by census tracts.

Generally CDBG, HOME and ESG programs serve the entire City of Cincinnati in accordance with
the program requirements of each grant. The HOPWA program serves the Cincinnati Eligible
Metropolitan Statistical Area (EMSA), which covers fifteen counties in the area. Although the
three agencies that currently receive HOPWA funding are located in the Greater Cincinnati
area, collectively they offer HOPWA assistance to persons throughout the EMSA, southwest
Ohio, northern Kentucky, and southeast Indiana. The HOPWA Advisory Committee allocates
funding based on statistical information on number of cases of HIV/AIDS by county and state to
ensure that each geographic area is receiving funding commensurate with need.

Geographic Distribution

Target Area Percentage of
Funds
City-wide 65
Local Target Area — Tier One Neighborhoods (excluding NRSA 20
neighborhoods)
Strategy Areas — Neighborhood Revitalization Strategy Areas (NRSAs) 15

Table 10 - Geographic Distribution

For the CDBG program, the City of Cincinnati currently has seventeen active Neighborhood
Reinvestment Strategy Areas (NRSA). These are residential portions of the following
neighborhoods: Avondale; Bond Hill; Camp Washington; College Hill; East and West Price Hill;
Empowerment Zone; English Woods; Lincoln Court and Laurel Homes; Lower Price Hill;
Madisonville; Mount Airy; North Fairmount; Roselawn; South Cumminsville / Millvale; South
Fairmount; Walnut Hills; and Winton Hills. The Empowerment Zone area encompasses several
neighborhoods, including portions of Avondale, Evanston, Corryville, Mt. Auburn, Over-the-
Rhine, West End, CUF, Downtown Business District, and Queensgate.
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The City of Cincinnati will be submitting for consideration by HUD expanding the NRSA areas to
include eligible residential census tracts located within the following neighborhoods:
Sedamsville, Riverside, Villages at Roll Hill, East End, Linwood, Spring Grove Village, and Sayler
Park.

Of the 15% overall planned percentage of allocation targeted for investment in the NRSAs, the
following table outlines the proposed allocation break-down by NRSA. Because there are
projects that will have multiple NRSA recipients from different areas, these will be reported in
the IDIS activity under Empowerment Zone or City-wide. A thorough break-down of recipients

by NRSA will be tracked throughout the calendar year.

The geographic priorities were determined based on the following initiatives and factors:

Neighborhood Revitalization Strategy Areas

NRSA Target Area Planned Narrative Description
Percentage of
Allocation

Avondale NRSA 20 NRSA approved 1/13/2006
Bond Hill NRSA 10 NRSA approved 11/1/2016
Camp Washington NRSA 1 NRSA approved 8/18/2016
College Hill NRSA 3 NRSA approved 8/31/2004
East and West Price Hill NRSA 5 NRSA approved 8/18/2016
Empowerment Zone 15 NRSA approved 3/1/1997
English Woods NRSA 1 NRSA approved 4/29/2016
Laurel Hills and Lincoln Court 1 NRSA approved 1/30/2002
Lower Price Hill NRSA 1 NRSA approved 5/1/2015
Madisonville NRSA 5 NRSA approved 1/17/2008
Mt. Airy NRSA 2 NRSA approved 8/18/2016
North Fairmount NRSA 1 NRSA approved 4/29/2016
Roselawn NRSA 5 NRSA approved 2/24/2017
South Cumminsville / Millvale NRSA 10 NRSA approved 5/1/2015
South Fairmount NRSA 5 NRSA approved 4/29/2016
Walnut Hills NRSA 10 NRSA approved 8/31/2004
Winton Hills NRSA 5 NRSA approved 2/24/2017

Table 11 - Geographic Distribution - NRSAs

Hamilton County Land Reutilization Corporation Focus Area

Place Matters
HUD Choice Grant
Focus 52 Neighborhoods
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e Community Development Corporations
e Community Learning Centers

e Core 4 Strategic Housing Neighborhoods
e Plan Cincinnati Neighborhood Centers

Rationale for the priorities for allocating investments geographically

While there are focus neighborhoods and strategy areas, there are HUD programs not allocated
to specific areas and serve the entire population of the City. This is due to program design and
general need throughout most city neighborhoods.

Based on the neighborhood needs described in the Needs Assessment and Market Analysis
sections of the 2015 — 2019 Consolidated Plan, the City of Cincinnati has divided neighborhoods
into three tiers. The top tier neighborhoods are those that are focus areas in many of the
initiatives below and also have the highest level of needs. Top tier neighborhoods will receive
highest consideration when funding decisions are made. Lower tier neighborhoods are eligible
for funding, but will receive less priority. The Tier 1, 2, and 3 geographic priorities are listed by
neighborhood:

Aggregate Geographic Priorities

Tier 1 Tier 2 Tier 3
Neighborhoods Neighborhoods Neighborhoods
East Price Hill Carthage Camp Washington
Avondale Corryville Clifton
West Price Hill East End Villages at Roll Hill
Westwood Hartwell Hyde Park
Lower Price Hill Kennedy Hts. Mt. Lookout
Walnut Hills Mt. Washington North Avondale
College Hill Sayler Park Paddock Hills
Madisonville South Fairmount Roselawn
Bond Hill CUF California
Evanston Northside Downtown
Over-the-Rhine Oakley Columbia Tusculum
South
Cumminsville/Millvale Pleasant Ridge English Woods
West End Riverside Linwood

Sedamsville Mt. Adams

Winton Hills Mt. Airy

Mt. Auburn
N. Fairmount
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Pendleton

Spring Grove Village
East Walnut Hills
East Westwood
Queensgate

The City has defined the local strategy area “Tier One Neighborhoods” which is comprised of
thirteen neighborhoods based on a matrix of initiatives currently underway and/or recently
completed and described in detail below. The Tier One Neighborhoods are: East Price Hill (an
NRSA), Avondale (which is an NRSA and part of which is in the Empowerment Zone), West Price
Hill (an NRSA), Westwood, Lower Price Hill (an NRSA), Walnut Hills (which is an NRSA and part
of which is in the Empowerment Zone), College Hill (an NRSA), Madisonville (an NRSA), Bond
Hill (an NRSA and part of which is in the Empowerment Zone), Evanston (part of which is in the
Empowerment Zone), Over-the-Rhine (part of which is in the Empowerment Zone),
Millvale/South Cumminsville (an NRSA), and the West End (part of which is in the
Empowerment Zone).

Six of Tier One Neighborhoods are comprised of at least 80% African American residents:
Avondale (91%), Bond Hill (94%), Millvale (94%), South Cumminsville (95%), Walnut Hills (81%),
and West End (89%).

The City will focus services and programs in the NRSAs, the Empowerment Zone, and Tier One
Neighborhoods, to make the greatest impact and to help the City align HUD dollars with
existing investment while simultaneously addressing neighborhoods with the most severe
needs.

The Core 4 Strategic Housing Initiatives Program will provide priority points for housing
development applications received during the bi-annual Notice of Funding Availability (NOFA)
for the City of Cincinnati for a focused neighborhood project in accordance with the following
schedule: Fall 2016 Housing NOFA will prioritize the neighborhoods of Evanston, Avondale,
West Price Hill and Walnut Hills and the Fall 2017 Housing NOFA will prioritize the
neighborhoods of Northside, Madisonville, College Hill, and Westwood. All neighborhoods
except one (Northside) are listed as Tier 1 Neighborhoods.

Discussion

The City is requesting that HUD approve the existing Neighborhood Revitalization Strategy
Areas (NRSAs) including the Empowerment Zone listed in Table 11. Eligible residential census
tracts that will be included in forthcoming NRSA requests to HUD include the neighborhoods:
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East Westwood, Villages at Roll Hill, Spring Grove Village, Linwood, East End, Sayler Park,
Sedamsville, and Riverside.

The Hand Up Initiative is a program that provides job readiness, job training, job transition, and
supportive services, such as transportation assistance for eligible recipients. The City will be
utilizing the public services cap exemption to implement this program by doing the following:
targeting the program to low and moderate income residents in the City’s Neighborhood
Revitalization Strategy Areas (NRSAs) and Empowerment Zone (which qualifies as an NRSA)
areas; and are directing the program with an Advisory Board made up of representatives from
Community Based Development Organizations (CBDOs), Community Housing Development
Organizations (CHDOs), Community Development Corporations (CDCs), other community
organizations, and City staff. Expanding the NRSAs has allowed this program to reach as many
individuals as possible. The programs offered through the Hand Up Initiative are intended to
address the multiple concerns and needs of job seekers and employers. By addressing these
concerns and reaching as many individuals as possible, the Hand Up Initiative will eliminate
barriers to attaining long-term employment and ultimately lead to economic self-sufficiency
while reducing poverty in the City of Cincinnati. The annual goal for this program is training at
least 500 individuals with a 70% job placement goal.

This is a new program as of 2015. Funded agencies include Freestore Food Bank (Cincinnati
Cooks — food preparation), Cincinnati Works (job readiness), Urban League (SOAR program —
job readiness and construction skills), Cincinnati-Hamilton County Community Action Agency
(CAA) (Commercial Drivers License - CDL), IKRON (job readiness), Mercy Neighborhood
Ministries (home health visits), and Easter Seals (addresses work barriers). Organizations were
selected through an annual Request for Proposal process. Although the program participants
are restricted by their area of residency and income, the organization may be teaching outside
this area.

The Hand Up Initiative Steering Committee includes representatives from the following active
community based housing and community development organizations and meets monthly to
review the program and its progress: Evanston Community Council, Madisonville Community
Urban Redevelopment Corporation, Over-the-Rhine Community Housing, Partners for a
Competitive Workforce, Local Initiatives Support Corporation of Greater Cincinnati, City Link,
Up Spring, Walnut Hills Redevelopment Foundation, and Working In Neighborhoods. City staff
from the City of Cincinnati Department of Community and Economic Development and the City
of Cincinnati Mayor’s Office attend the steering committee meetings also.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Discussion

The City has developed these goals in the 2015 — 2019 Consolidated Plan based on actual
outcomes from the 2010 — 2014 Consolidated Plan, the needs analysis, community surveys, and
market analysis. The goals listed are conservative to account for any unforeseen issues with

One Year Goals for the Number of Households to

be Supported

Number of homeless to be provided affordable
housing units (Homelessness Prevention,
Permanent Supportive Housing)

30

Number of non-homeless households to be
provided affordable housing units (Down Payment
Assistance, Affordable Multi-Family Rental
Program, Core 4 Strategic Housing, CHDO
Development Projects, Single Family
Homeownership Development)

35

Number of special-needs households to be
provided affordable housing units (HOPWA
Programs)

200

Total

265

Table 12 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Sup

ported Through

Number of households supported for rental
assistance (Tenant Based Rental Assistance, Code
Enforcement Relocation, Tenant Representation,
Housing Choice Mobility)

290

Number of households supported through the
production of new units (Core 4 Strategic Housing,
Single Family Homeownership Development)

10

Number of households supported through the
rehabilitation of existing units (Housing Repair
Services, Affordable Multi-Family Rental Program,
CHDO Development, Core 4 Strategic Housing,
Compliance Assistance Repairs for the Elderly,
Historic Stabilization of Structures)

1,150

Acquisition of Existing Units

0

Total

1,450

Table 13 - One Year Goals for Affordable Housing by

the programs. The City anticipates exceeding all goals listed.
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AP-60 Public Housing — 91.220(h)

Introduction

The Cincinnati Metropolitan Housing Authority (CMHA) assists 11,124 families through
administration of the Housing Choice Voucher (HCV) Program. CMHA also owns and manages a
portfolio of 5,400 public housing units with a total budget of approximately $123 million, which
includes both the operating and capital subsidies as well as rental income. There is a current
wait list of 1,035 families (1,013 of which are <30% AMI) for Section 8 Vouchers and a wait list
of 6,499 families (252 of which are <30% AMI) for public housing availability.

Actions planned during the next year to address the needs to public housing

The Cincinnati Metropolitan Housing Authority (CMHA) currently has approximately 2% of its
vouchers invested in Project-Based Vouchers throughout Hamilton County. The goal over the
next 5 years is to increase that number up to 10%. CMHA will use the conversion of Housing
Choice Vouchers to Project-Based Vouchers to meet the housing needs of special-needs
populations through financially supporting the collaboration of private and non-profit
partnerships that result in specific and comprehensive housing and service provisions.

The additional Project-Based Vouchers (PBV) will provide avenues for partnership with the City
of Cincinnati and Hamilton County to support the preservation of vital housing communities
that are pivotal to the local jurisdictional area and/or the submarket of the community’s
locality. Further, this transition to PBV’s could have a decidedly positive impact on the de-
concentration of extremely low-income housing (incomes less than 30% of AMI) in Hamilton
County. Such households comprise more than half of housing units in seven City of Cincinnati
neighborhoods. The expansion of Project-Based Vouchers will continue to promote the
expansion of quality affordable housing opportunities for low and moderate-income families.

CMHA will continue to develop affordable units over the next several years, consistent with:
CHMA'’s strategic goal of developing affordable housing units, cooperation agreements with
Hamilton County and the City of Cincinnati, CMHA’s long term viability assessment of public
housing units, and CMHA’s strategic plan and the Voluntary Compliance Agreement between
CMHA and HUD. In development of the units, CMHA will adhere to the following principles:
assessment of quality and condition of units for replacement with new construction to meet
housing needs; provision of marketable amenities and encouragement of neighborhood
amenities; provision of choice and opportunity; leveraging of resources, tying into community
planning and partnerships where possible; provision of comprehensive plan / solution for
community / site revitalization which includes people, housing, and neighborhoods and
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partners where possible; provision of housing opportunities and choice for income tiers of 0 —
120% AMI for seniors, families, and other populations; and creation of synergistic economic
development and economic inclusion with and within communities.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City's HOME-funded Down Payment Assistance Program is available to all income-qualified
residents, including public housing residents, to encourage homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Cincinnati Metropolitan Housing Authority is not designated as a troubled PHA.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Strategies to End Homelessness (STEH) is a local non-profit organization that partners with the
City of Cincinnati and leads the coordinated community effort to end homelessness in Greater
Cincinnati. STEH implemented a Coordinated Entry system in 2016 that prioritizes homeless
clients for housing. All homeless people on the streets and in shelter will be assessed to
determine which type of housing is most appropriate. Client referrals to Permanent Supportive
Housing, Rapid Re-housing, and Transitional Housing will be made based on the assessment.
This system will also enable the community to see where the housing gaps are and enable STEH
and partners to better serve the homeless population. Coordinated entry, matched with the
shelter and housing options available, will move the city towards ending homelessness in
Cincinnati.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Homeless Outreach Group is a group of street outreach providers who meet monthly to
discuss best practices and progress in engaging unsheltered homeless people in services.
Representatives from all street outreach programs, other programs that serve unsheltered
homeless people, the Cincinnati Police, and the Hamilton County Sheriff’s departments attend.
Currently there are four agencies administering five programs, providing outreach services to
those who are living on the street:

e Lighthouse Youth Services — targets homeless youth

e Greater Cincinnati Behavioral Health’s Projects for Assistance in Transition from
Homelessness (PATH) Team — targets the homeless suffering from mental lliness

e Greater Cincinnati Behavioral Health’s PATHs to Recovery Team — targets homeless
chronic public inebriates

e Block-by-Block — works specifically with the homeless living in downtown Cincinnati

e Cincinnati Union Bethel’s Off the Streets Program — targets women engaged in
prostitution.

In addition to the coordinated entry system as described above, the Continuum of Care (CoC),
STEH, started two new Permanent Supportive Housing projects in 2015 and applied for
additional Permanent Housing units in the FY2015 CoC application. All Permanent Housing
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projects follow a “Housing First” model which means there are very few barriers that would
exclude someone from being entered into a program as well as a high threshold of intervention
prior to terminating a client from a program. The housing first model allows clients to address
issues that may have lead to homelessness while they are stably housed instead of trying to
correct all of the barriers before entering housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

All of the following actions are being taken to improve services to people currently on the
streets and in shelters, particularly the chronically homeless and homeless families.

1. Homeless To Homes Shelter Collaborative (HTHSC): The 2008 Homeless to Homes Plan
called for a reconfiguration of shelters beds for homeless individuals in our emergency

shelter system. The HTHSC is a group of four shelter providers who collaborated to raise
capital funds to build five new facilities and operating funds to provide improved case
management and day services. Lighthouse opened the Sheakley Center for Youth to
provide 28 beds of emergency shelter to homeless youth ages 18 — 24. Talbert House
opened the Parkway Center with 60 beds to serve homeless men with substance abuse
barriers. City Gospel Mission increased their capacity to 74 beds in their new building to
serve homeless men in a faith based facility. And Shelterhouse (formerly known as the
Drop Inn Center) separated their one homeless facility into two facilities, separating the
men and women. The final shelter opening happened in October of 2015 and all of the
programs provide a vast array of services specific to the homeless population that they
serve. The new shelter configuration, paired with Coordinated Entry, should enable the
community to see a decline in the length of time clients are residing in emergency
shelters.

2. Indigent Care Levy: STEH, on behalf of the HTHSC, submitted a Request For Proposals
(RFP) in 2015 to receive an increase in funding for Homeless Medical Healthcare

Services via the Hamilton County Indigent Care Levy. Operating funds were awarded to
the HTHSC for 2015 — 2017. Levy funding is used to cover costs associated with increase
case management and day services, which include substantial changes to the medical
services provided in emergency shelters. All of the facilities receiving this funding
provide a wide range of medical services including a community health clinic, a full time
registered nurse on staff, and a medical kiosk where clients can virtually talk with
doctors.

3. Family Homelessness Study: The Solutions for Family Homelessness Plan for Cincinnati

and Hamilton County was published in October of 2015. Strategies to End
Homelessness (STEH), the Society of St. Vincent de Paul, and the Family Housing
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Partnership (Bethany House Services, Interfaith Hospitality Network of Greater
Cincinnati, The Salvation Army, and the YWCA of Greater Cincinnati), led the
development of the Plan to identify how the community can proactively address the
needs of families experiencing homelessness. The recommendations in the plan are
focused in four key areas: Prevention, Capacity Building, Policy Change, and Housing.
The implementation schedule is currently being developed.

Winter Shelter: For the last four years, local organizations have partnered to add

seasonal winter shelter beds to the local emergency shelter system to ensure that
anyone who is homeless and on the streets has access to a safe, warm place to sleep
during the coldest months of the year — normally mid-December through February.
Prior to 2011, seasonal shelter was provided to homeless people only on nights when
the temperature dipped below 10 degrees Fahrenheit. Since 2011, winter shelter
capacity has been reliable and adequate, making improvements to assist people out of
homelessness, not just warehouse them in homelessness. Previously, the additional
shelter capacity was located at a church. For this season and moving forward, the
winter shelter is now located in the basement of Shelterhouse’s Barron Center for Men.
This space was specifically designed to serve this seasonal capacity and can sleep up to
200 people. The winter shelter has a separate entrance from the main emergency
shelter but because of the close proximity, as well as the fact that the winter shelter is
staffed with trained Shelterhouse staff, winter shelter clients have easy access to
receive case management services.

Cross-systems Collaboration: In order to reduce and then end homelessness locally, it is

necessary to continue to strengthen collaborations between the homeless services
system and systems working with mental health, development disabilities, immigrants
and undocumented persons, persons with limited English proficiency, persons exiting
the justice system, substance abuse treatment, foster care, and LGBTQ households, as
self-identified.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

1. Rapid Re-Housing (RRH) is a nationally recognized best practice for quickly ending

episodes of homelessness in a cost efficient and effective way. RRH has become a high
priority in the community: 15 RRH programs funded by the Continuum of Care, State of
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Ohio Housing Crisis Response Program (HCRP), and ESG, support RRH for families and
individuals. Talbert House and Goodwill Industries are receiving Supportive Services for
Veteran Families (SSVF) funding to implement programs that rapidly transition veterans
and their families experiencing homelessness back into permanent housing.

2. Permanent Supportive Housing: PSH is a nationally recognized best-practice for meeting

the needs of disabled homeless people. With 84% of the local homeless population
having at least one disabling condition the continued expansion of PSH options will
continue to be necessary. The CoC has defined PSH prioritization in alignment with
Section Ill.LA HUD’s notice CPD 14-012 for prioritizing the Chronically Homelessness. The
CoC continues to add PSH housing stock to the community with two new PSH projects
opening in December 2015, as well as including four new PSH projects in the FY15 CoC
application.

3. Coordination of Housing Resources: The following are all high-priority strategies geared

toward making better, more strategic use of housing resources: 1) Coordinated
Assessment: In 2016, the CoC began implementation of a Coordinated Entry system
that ensures that homeless individuals and families are referred to the housing program
that best meets their needs and can quickly become stably housed. Housing the
chronically homeless remains a high priority in the community. 2) Affordable housing:

Available resources and funding are used to incentivize the development and
preservation of high-quality, accessible, low-income housing and ensuring individuals do
not return to homelessness. For the first time in our community, Cincinnati
Metropolitan Housing Association (CMHA) has set-aside a preference for homeless
individuals and families in the Housing Choice Voucher program. Strategies To End
Homelessness and the CoC Permanent Supportive Housing workgroup are leading the
process to ensure that appropriate referrals are made to CMHA. The top priority for
CMHA referrals are clients who are currently in a CoC funded Permanent Supportive
Housing program who need a long term housing subsidy but are stabilized in services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prior to 2009, homelessness prevention resources were largely absent in the community due to
a lack of availability of funding for such activities. However, under the American Recovery and
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Re-investment Act (ARRA), stimulus funding was made available for homelessness prevention.
While such stimulus funding expired in 2012, the following activities are ongoing:
1. Shelter Diversion: ESG and United Way funding are being used to divert households at

imminent risk of entering a shelter back into housing and services. The Shelter
Diversion program is being run in partnership between the City of Cincinnati, Hamilton
County, the United Way of Greater Cincinnati, Strategies to End Homelessness, and 7 of
its partner agencies. Risk factors considered for inclusion in this program include a prior
history of homelessness, if a household has already lost its own housing and is relying on
others for a place to stay (doubled-up), and immediacy of need for shelter placement.

2. Supportive Services for Homeless Veterans and their Families (SSVF): Talbert House and

Goodwill Industries have been awarded SSVF funding to implement programming which
prevents homelessness for veterans and their families.
3. Youth Aging out of Foster Care: A U.S. Department of Health and Human Services (HHS)

funded effort is currently underway, led by Lighthouse Youth Services, targeted toward
preventing homelessness among youth who have been in the Foster Care system. This
effort will support enhanced identification, data collection and services to youth
formerly in the foster care system. One-third of youth aging out of foster care
experience homelessness. National studies have also shown that between 21-53% of
homeless youth have a history of placement in foster care. A recent HMIS revision
includes gathering data about past and current foster care placements as risk factors to
homelessness and reconnecting to prior custodial agencies, such as, Hamilton County
Job and Family Services, Foster Care Agency, or Independent Living Program, for
possible aftercare intervention. The initial planning phase of the grant is over and
Lighthouse has moved into the implementation around creating a system of care that
bests serves these at risk youth. Data sharing agreements have been secured with main
partners and new evidenced based programming is in the middle of planning and the
start up phase. Additionally, there was significant involvement in advocacy around the
Foster Care to 21 Initiative. As of June of 2016, Ohio has extended foster care to extend
to the age of 21. In 2016, CMHA reserved 30 housing choice vouchers specifically for
youth 18 — 24 who have been emancipated from the foster care system.

4. LGBTQ Youth Homelessness Prevention Initiative: Cincinnati/Hamilton County is one of

only two communities in the country selected to participate in a national technical
assistance initiative which will plan and implement strategies for preventing LGBTQ
youth from becoming homeless. This initiative is being led locally by Lighthouse Youth
Services and Strategies to End Homelessness, and being conducted in cooperation with
HUD, HHS, Department of Justice, Department of Education, and United States
Interagency Council on Homelessness.
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AP-70 HOPWA Goals — 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the 80

individual or family

Tenant-based rental assistance 30

Units provided in housing facilities (transitional or permanent) that are being 20

developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or 0

operated with HOPWA funds

Total 130
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City of Cincinnati partnered with Hamilton County and Housing Opportunities Made Equal
(H.O.M.E.), our local fair housing agency, to prepare the 2015 — 2019 Analysis to Impediments
(Al) to Fair Housing. H.O.M.E. facilitated nine focus groups to gather information on fair
housing impediments from different perspectives. A total of 74 individuals participated in the
following group discussions:

e Hispanic immigrants and agencies serving them (conducted in Spanish)

e Hamilton County employees (including the Director of the Regional Planning Commission,
Director of Community Development, and the Director of the Department of Health)

e City of Cincinnati employees (including the Director of Community and Economic
Development and Buildings and Inspections Division Manager of Property Maintenance and
Code Enforcement)

e Affordable Housing Advocates (a coalition of housing nonprofits and civic groups)

e Cincinnati Metropolitan Housing Authority management staff (including the Executive
Director)

e Cincinnati Human Relations Commission (including the Executive Director)

* Representatives of various agencies serving people with mental and physical disabilities

e Rental property managers, owners and developers (including large companies and small
investors)

e Realtors (including the presidents of two large real estate companies and minority agents)

In addition to these small group facilitated discussions, H.O.M.E. conducted individual
interviews with people with Housing Choice Vouchers who had moved within the last couple of
years. Based on comments made in several of the focus groups, H.O.M.E. also conducted an
individual interview with the Executive Director of the Southwest Ohio Regional Transportation
Authority, which operates the public transportation system in the county.

H.O.M.E. also collected data on fair housing complaints and cases in the county. The analysis
reviewed recent fair housing activities including actions taken in response to the
recommendations of the 2009 Analysis of Impediments. Based on all the collected data and
information, current impediments were identified and recommendations developed on actions
needed to address the impediments.

All Consolidated Plan programs follow HUD’s requirements for affirmative marketing and
accessibility requirements. For HOME Investment Partnerships programs, developers and real
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estate agencies reach out to the broad community to rent and sell HOME funded housing units.
The City requires an accounting of sales and outreach including details on open houses held;
Multiple Listing Service (MLS) listings published; electronic outreach completed (Facebook,
Twitter, emails, etc.); and formal advertising online or in the newspaper. Additionally, H.O.M.E.
specifically advertises in media outlets which reach minority audiences.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Al was completed in 2014 and seven recommendations were made to respond to the issues
of 1) Lack of public transportation in opportunity areas, 2) Zoning and building code barriers, 3)
Affordable housing is concentrated in racially segregated areas, 4) Barriers to mobility of
families with vouchers, 5) Barriers for immigrant populations, 6) Barriers to African American
Homeownership, and 7) Barriers to housing choice for people with disabilities. The City and
County have established a working group made up of staff from the Department of City
Planning, the Department of Community and Economic Development, and the Hamilton County
Department of Community Development, to address the report and its recommendations. A
Fair Housing Committee was formed to address progress towards addressing the identified
barriers.

Discussion

Over the course of the 2015 — 2019 Consolidated Plan, the City, County, CMHA and H.O.M.E.
will continue to meet periodically to address these impediments with concrete strategies and
actions. Additional agencies, such as Center for Independent Living Options and the Southwest
Ohio Regional Transit Authority (SORTA), will be included as appropriate.
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AP-85 Other Actions — 91.220(k)

Introduction

The continued obstacle for the City of Cincinnati to appropriately address the underserved
needs continues to be a lack of sufficient funding.

Actions planned to address obstacles to meeting underserved needs

The need for housing, community development, and quality of life services to assist low- and
moderate-income individuals, families, and neighborhoods, is tremendous. The greatest
obstacle to meeting underserved needs is funding. While the City has programs to address the
full range of underserved needs, the amount of funding available for those programs is
insufficient to produce outcomes that ensure the basic statutory goals of providing decent
housing, suitable living environments, and expanded economic opportunities are met for all
Cincinnati residents and businesses, especially those with the most need.

The lack of permanent supportive housing and funding to provide adequate services to move
persons out of homelessness remain obstacles to meeting the needs of the underserved.
Permanent supportive housing projects were a priority for funding projects in CY 2016 and will
be again in CY 2017.

Actions planned to foster and maintain affordable housing

The City plans to accomplish affordable housing goals and objectives through housing projects
such as the Core 4 Strategic Housing Initiatives Program, the Affordable Multi-Family Rental
Program, Permanent Supportive Housing, the Single Family Homeownership Development,
Compliance Assistance Repairs for the Elderly (CARE), and the Housing Repair Services
Program. These programs are the primary way the City strives to foster and maintain decent
affordable housing during the next year. Funds from older closed HOME funded projects have
been transferred to Strategic Housing Improvement Program, a program from the prior
Consolidated Plan, to address additional affordable units.

Actions planned to reduce lead-based paint hazards

The City of Cincinnati administers two lead-based paint abatement grant programs from HUD’s
Office of Lead Hazard Control and Healthy Homes — one administered by the Cincinnati Health
Department Childhood Lead Poisoning Prevention Program (CHD CLPPP) and one administered
by the Department of Community and Economic Development. Since 2007, HUD has awarded
the City $19.4 million to address lead based paint hazards in more than 1,200 qualified units,
including single and multifamily buildings, with a focus on lead poisoning prevention in children
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under the age of six. The grants average approximately $10,000 per home, which is
comparable to the average cost laid out by the U.S. Environmental Protection Agency.
Replacing windows is often the most expensive part of these renovations. The remainder of
the grant covers administrative and educational costs, and the costs of training contractors for
licensed lead clean-up efforts.

CDBG funding allocated to CHD CLPPP provides code enforcement for the issuing of orders on
properties with lead hazards that are the primary or supplemental residences of children that
tested with elevated blood lead levels. CHD CLPPP also provides nurse visits to families of lead
poisoned children as well as case management. Primary prevention practices include
community education and outreach services throughout the City, a vacuum cleaner loaner
program, cleaning kits distributed to the homes, a Citizen Complaint Program, and free paint
chip testing. The Greater Cincinnati Water Works will test the water at no cost for any property
in the City.

The City’s policies and procedures outline that all City funded pre-1978 housing rehabilitation
projects include a lead based paint analysis, pre-testing and post-testing, and remediation as
necessary by appropriately trained workers.

Actions planned to reduce the number of poverty-level families

The City of Cincinnati has one of the highest childhood poverty rates in the United States with
50% of children under 18 living below the poverty level. Cincinnati City Council has adopted the
following goals toward reducing the poverty rate of City families:

e Meeting basic needs and stabilizing living situations, including increasing access to
affordable housing and to income supports

® Increasing earned income to livable wage levels

* Increasing and protecting asset accumulation and resident net worth

e Decreasing social isolation and increasing social capital.

In addition to the Consolidated Plan programs, City policies and programs directed towards this
strategy include:

e The City consistently uses 15% of CDBG funds for public services including job training
programs and emergency mortgage assistance.

e The City provides $90,000 in General funds annually for human services funding, which
is administered by the United Way of Greater Cincinnati. Funding is currently provided
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in three key areas: Promoting Self Sufficiency (which represents 40% of the funding),
Emergency Social Needs (31% of funding), and Reducing Violence (29% of funding).

e Cincinnati Health Department services and programs are offered throughout the City for
all residents and include very low co-payments.

e The City has a Living Wage Ordinance that requires all businesses contracting with the
City to pay their employees a living wage.

e The City committed additional General Fund resources to the following programs that

work to reduce poverty in the City:

o $250,000 annually for four years for BLOC ministries to implement a job creation
and training program targeting Lower Price Hill residents.
$250,000 for Cincinnati Works to build capacity to provide job readiness training.
$500,000 for the Center for Closing the Health Gap for administering a program that
provides health prevention information to low-income and minority groups. The
group is noted for its annual health fair.

The City also relies on partnerships with nonprofit and other government agencies to provide
services to families living in poverty. These include Cincinnati Public Schools, Hamilton County,
and the State of Ohio.

One nonprofit that is working to reduce the City’s poverty rates is a partnership of 21 churches
and many nonprofit organizations called CityLink. The CityLink Center opened in late 2012 in
the West End neighborhood of Cincinnati. The Center is easily accessible by bus routes and
highway, and is in close proximity to the lowest income neighborhoods in Cincinnati, which are:

e Villages at Roll Hill (formerly Fay Apartments)
e Winton Hills

e Over-the-Rhine

e WestEnd

e South Cumminsville/Millvale

e North Fairmont-English Woods

e Lower Price Hill

e Avondale

e Camp Washington

CityLink programs and services are designed to help the working poor, not at-risk individuals.
CityLink exists to remove these barriers and help clients achieve self-sufficiency by leveraging
the strengths of various social service agencies and co-locating with them in one place. CityLink
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currently has 1,000 active clients working to improve their lives and has provided services to
2,500 people since opening. They rely on 1,000 volunteers who serve in 28 distinct roles, such
as auto repair, childcare, gardener and outreach coordinator.

The City’s Consolidated Plan and related programs that reduce poverty are outlined below:

e Hand Up Initiative: Starting in 2015, the City has provided approximately $1.3 million in

CDBG funds to the Hand Up Initiative to combat poverty and joblessness in Cincinnati. The
plan focuses on helping the long-term under and unemployed become self-sufficient
through the attainment of permanent, full-time employment.

e The Small Business Technical Assistance and Small Business Loan Programs: City economic

development staff work with the Greater Cincinnati Microenterprise Initiative to provide
loans and technical assistance for low to moderate income entrepreneurs who want to
move into business ownership. The program offers ongoing support to help them sustain
their businesses. The program has also initiated a nominal grant program for small start-
ups in popup shops to assist with startup expenses.

e The Downpayment Assistance Initiative Program: The City offers downpayment assistance

to low-and moderate-income first time homebuyers throughout the City; this program
requires pre-counseling for homebuyers currently available through two HUD certified
nonprofit providers.

e The Affordable Multi-Family Rental Program: This program provides gap financing for

housing development projects, including projects receiving Low Income Housing Tax Credit
(LIHTC), to maximize resources for rehabilitation of affordable rental housing. Funds in this
program may also support Permanent Supportive Housing projects.

e Section 3 Program Compliance: The City complies with HUD’s Section 3 program to increase

employment opportunities for low-and very low-income residents.

Actions planned to develop institutional structure

Several organizations are involved in the development of the Annual Action Plan. In addition,
the majority of Consolidated Plan programs are implemented by private organizations which
use City funding (including the General Fund) to supplement programs that support
Consolidated Plan objectives.

The City partners with a Community Development Advisory Board (CDAB) which evaluates
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program requests and make recommendations in coordinating City programs with service
providers. The CDAB is a volunteer citizen group appointed by the Mayor and approved by the
City Council. The following is the composition of the CDAB according to Cincinnati Municipal
Code: community council members (3), lending institutions (1), small business advocate (1),
human services (1), trades / labor representation (1), low income advocate (1), housing
authority (1), real estate community (1), developer (1), corporate community (1), and
Community Development Corporation representative (1). The CDAB'’s role is to advise the City
Manager on the Consolidated Plan Budget and other matters related to the administration of
the City's Consolidated Plan.

Audits conducted by the HUD Office of Inspector General (OIG) of the City’s HOME Program in
2007 and 2008 led the City to review its practices and procedures. The City formalized all
processes and procedures and provides direction for basic processes in the administration of
the Consolidated Plan programs for the following departments: the Office of Budget and
Evaluation, Finance Department, City Planning, Office of Economic Inclusion, Law Department,
and Community and Economic Development.

HUD has expanded the Integrated Disbursement and Information System (IDIS) for
development of the Consolidated Plan, Action Plan, and Consolidated Annual Performance and
Evaluation Report processes. The City will continue to utilize these functions and will ensure
the policies are coordinated within the City-wide processes and procedures. The City also
formed an Integrated Disbursement and Information System (IDIS) monthly working group that
focuses on the tracking activities, drawing of funds, and management of the system. The City
will continue its efforts to increase overall training of staff, execute consistent and accurate
written agreements, and have frequent and regular meetings on improving performance.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City coordinates with public and private housing agencies and social service agencies
through the citizen participation process, the Fair Housing Committee, and Continuum of Care
(CoC), and the Community Development Advisory Board (CDAB). Additionally, beneficiaries of
the City’s former Rental Rehabilitation Program, now the Affordable Multi Family Rental
Program, are referred to the Cincinnati Metropolitan Housing Authority (CMHA) to investigate
the availability of Section 8 Housing Vouchers. Fair marketing is conducted with assistance of
the local fair housing agency, Housing Opportunities Made Equal.

The City partnered with Hamilton County to update the Analysis of Impediments to Fair
Housing (Al) study for the 2015 — 2019 Consolidated Plan. A committee representing Hamilton
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County Community Development, City of Cincinnati Department of Community and Economic
Development, City of Cincinnati Department of City Planning, Cincinnati Metropolitan Housing
Authority (CMHA), Housing Opportunities Made Equal, and the Center for Independent Living
Options (CILO) will meet periodically to continue work on the solutions to the findings.

The Continuum of Care (CoC) is organized on a year-round basis to include a number of working
groups whose role is to coordinate services and housing for their specific group of clients,
improve access to mainstream resources and benefits, and facilitate improvements in systems
needed by the homeless. Each of the working groups meets monthly. The working groups
include the following: Family Homelessness Group, Homeless Management Information System
(HMIS) Advisory Committee, Homeless Outreach Group, Permanent Supportive Housing Group,
Transitional Housing Group, Rapid Rehousing Group, and Homeless Veteran’s Group. A
representative of each work group, along with representatives from the following entities are
seated on the CoC Board: homeless education liaison, Healthcare for the Homeless, Veteran’s
Services, homeless coalition, Runaway and Homeless Youth, Victim Services Provider, ESG
subrecipients, agency executive directors, City of Cincinnati, Hamilton County, UFA/HMIS Lead
agency, and at least one homeless or formerly homeless community member. The CoC Board
meets monthly to oversee planning, coordinate efforts, and monitor progress on the goals of
the consolidated plan.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified
in the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been received before the 0
start of the next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used 0
during the year to address the priority needs and specific objectives identified

in the grantee's strategic plan

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the 0
planned use has not been included in a prior statement or plan.

5. The amount of income from float-funded activities 0
Total Program Income 0

Other CDBG Requirements

1. The amount of urgent need activities 0

HOME Investment Partnerships Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

The City of Cincinnati plans to continue to operate its HOME Investment Partnerships Program
similar to previous years. As such, there are no other forms of investment planned as part of
the 2015 — 2019 Consolidated Plan other than those described in CFR § 92.205(b). All programs
were funded in 2017.

2. A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:
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Throughout the 2015 — 2019 Consolidated Plan, the City will continue to assist homebuyers
through HOME funded programs such as the Core 4 Strategic Housing Program, Single Family
Homeownership Development, Downpayment Assistance Initiative, CHDO Development
Projects, Strategic Housing Initiatives Program, and other specific projects/programs as
opportunities present themselves. Resale or recapture provisions are stated in each contract
and enforced through deed restrictions, homebuyer agreements, mortgages, and promissory
notes. The City utilizes the recapture provision for all assistance to homebuyers. Included
below is the recapture language used in contracts for the City's Homebuyer Assistance HOME
programs, i.e., Core 4 Strategic Housing Program, Single Family Homeownership Development,
CHDO Development Projects, and the Downpayment Initiative Program:

The loan shall be made subject to the following terms:

Borrower acknowledges that the purpose of the Homebuyer Assistance Loan is to assist
Borrower in purchasing a home that will be owned and occupied by Borrower as Borrower’s
principal place of residence for a period of no less than five (5) years following the date hereof
(the “Affordability Period”). If Borrower consists of more than one person, the condition of
residency shall be met only if both or all of such persons own and continuously occupy the
Property throughout the Affordability Period.

(a) For each consecutive 12-month period following the date hereof that Borrower owns
and occupies the Property as Borrower’s principal place of residence, twenty percent
(20%) of the original amount of the Homebuyer Assistance Loan shall be forgiven at
the end of each such 12-month period.

(b) If Borrower ceases to own and continuously occupy the Property as Borrower’s
principal place of residence during the Affordability Period, then, on the date on
which Borrower ceases to own and occupy the Property as Borrower’s principal place
of residence (a “Recapture Event”), Borrower shall immediately notify the City
thereof in writing and shall pay the portion of the Homebuyer Assistance Loan that
has not previously been forgiven, without interest, to the City. (For example, if
Borrower owns and occupies the Property for 4 consecutive years, 80% of the
Homebuyer Assistance Loan will be forgiven, and Borrower shall pay the City an
amount equal to 20% of the Homebuyer Assistance Loan.) If Borrower sells or
otherwise transfers title to the Property to a third party during the Affordability
Period, the portion of the Homebuyer Assistance Loan not previously forgiven shall
be due and payable on the date of closing of such sale or transfer. There shall be no
proration of amounts forgiven for periods of less than 12 months. The repayment
amount, if not paid in full at the time of the Recapture Event, shall bear interest at
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the rate of ten percent (10%) per annum until fully paid. The City shall release the
mortgage upon receipt of the entire repayment amount.

(c) If Borrower continuously owns and occupies the Property as Borrower’s principal
place of residence throughout the Affordability Period, the entire amount of the
Homebuyer Assistance Loan shall be forgiven upon the expiration of the Affordability
Period. If there is no Recapture Event, Borrower shall, upon the expiration of the
Affordability Period, send a written notice to the City requesting the City to release
the mortgage. During the Affordability Period, the City shall have the right to
conduct periodic inspections of the Property to determine whether or not a
Recapture Event has occurred.

3. A description of the guidelines for resale or recapture that ensures the affordability of
units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City utilizes the resale provision for all HOME funded rental development programs, Core 4
Strategic Housing Program, Strategic Housing Initiatives Program, and Affordable Multi Family
Rental Program. Developers and property owners who receive HOME funds for rental
development are required to keep the assisted units available for occupancy by tenants
meeting HOME income guidelines throughout the applicable affordability period. The Resale
Restriction is enforced using a Restrictive Covenant which runs with the land and does not
expire upon sale of the property. In addition to the Restrictive Covenant, the City requires all
lien holders (including State or Federal agencies), to sign a Mortgagee Consent to the City’s
Restrictive Covenant. The Mortgagee Consent document is recorded along with the Restrictive
Covenant and the purpose is for each lien holder to acknowledge the affordability restrictions
outlined in the City's Restrictive Covenant and to grant this priority over their mortgage. This
preserves the project's HOME affordability requirement in case of an adverse property transfer.
The City added the Mortgagee Consent in June 2012 to strengthen the City’s protection of the
HOME affordability period. Subsequent purchasers of the property must fulfill the remaining
time of the affordability period. A mortgage is also recorded on the parcel to ensure the HOME
funds are protected. Special circumstances regarding enforcement of the Restrictive Covenant
may exist in the event of a foreclosure or deed in lieu of foreclosure.

The loan shall be made subject to the following terms:

Throughout the Affordability Period, Owner shall rent all HOME-assisted dwelling units at the
Property to households with a household income (as defined in 24 CFR 5.609) that is below the
applicable household income established from time to time by the U.S. Department of Housing
and Urban Development (“Tenant Income Guidelines”). Under the current Tenant Income
Guidelines, (i) each HIGH HOME-assisted dwelling unit must be rented to a household with a
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household income below sixty percent (60%) of the median area household income for
comparably sized households and (ii) each LOW HOME-assisted dwelling must be rented to a
household with a household income below fifty percent (50%) of the median area household
income for comparably sized households. Owner shall determine the household income as of
the time that the household initially occupies the Property, and Owner shall verify such income,
using third party source documentation supplied by the applicant, at least once every six years
during the Affordability Period. Additionally, Owner shall re-certify the household income at the
time of lease renewal or changes in income as provided in the Federal Regulations. On an
annual basis, Owner shall verify its continued compliance with the affordability terms of the
Restrictive Covenant by certifying Project rents and verifying tenant eligibility by submitting to
the City a Tenant Income and Rent Guidelines Worksheet and an Income Certification Form for
all households occupying HOME-assisted units. The Income Certification Form must be signed
by and certified by each tenant and indicate that the information is complete and accurate. In
the event that a tenant’s household income exceeds HUD’s Low or High income limits during a
tenancy, the tenant who becomes over income after initial income certification will be allowed
to stay in the unit. However, tenants who no longer qualify as low income families and whose
household income is in excess of eighty percent (80%) of Area Median Income (AMI) must pay as
rent the lesser of the amount payable by the tenant under State or local law or thirty percent
(30%) of the family’s adjusted income, except that tenants of HOME-assisted units that have
been allocated low-income housing tax credits must pay rent governed by Section 42 of the
Internal Revenue Code of 1986 (26 U.S.C. 42). If a household’s current annual income exceeds
the eligibility limit, the unit continues to qualify as a HOME and/or housing tax credit unit as
long as Owner fills the next available unit with an eligible household. The next available unit
would be one of similar or larger size than the one occupied by the over-income tenant. Owner
shall complete a Rental Rehabilitation Program Occupancy Affidavit annually throughout the
Affordability Period. Throughout the Affordability Period, Owner shall comply with, and shall
cause each tenant to comply with, all other HUD verification and compliance reporting
requirements. Information concerning the Tenant Income Guidelines is available from the City’s
Department of Community and Economic Development.

MORTGAGEE CONSENT TO RESTRICTIVE COVENANT
<<MORTGAGEE NAME>>, with an address of <<MORTGAGEE’S ADDRESS>> (“Mortgagee”) for
valuable consideration paid, hereby consents to the foregoing Restrictive Covenant (“Covenant”)
and waives and subordinates the priority of that certain Mortgage from <<MORTGAGOR>>,
<<ENTITY STATUS>>, dated <<DATE MORTGAGE EXECUTED>>, and recorded <<DATE
MORTGAGE RECORDED>> in Official Record , Page , Hamilton County,
Ohio Records (the “Mortgage”), which is a lien upon the subject property, in favor of the
Covenant, in the same manner and with the same effect as though the Covenant had been
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executed and recorded prior to the filing for record of the Mortgage, but without otherwise
affecting the lien or priority of the Mortgage.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funding to refinance existing debt during 2015 through
20109.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

In order for emergency shelters to receive Emergency Solutions Grant funds, the shelter must
be in compliance with the federal regulations outlined in 24 CFR 91 and 576. The City has
mandated that participating shelters be monitored and in compliance with the Emergency
Shelter Program, Operations, and Facility Accreditation Standards. Staff at Strategies to End
Homelessness (STEH), the non-profit organization that administers the ESG program, monitors
all emergency shelter agencies annually for compliance. A copy of the Shelter Standards and
Shelter Diversion Manual are included as attachments.

2. If the Continuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment
system.

Cincinnati and Hamilton County utilize the Central Access Point (CAP). CAP currently screens
and schedules intakes for the four family shelters, a shelter for 18 — 24 year old individuals, a
single men’s shelter, a single women’s shelter, and a transitional housing program for single
men with substance abuse issues. CAP also refers to a Shelter Diversion program, which
provides case management to help individuals avoid entering shelter. Any individual who calls
CAP is screened in the same manner to determine which program best suits the caller’s needs.
The caller is referred to the appropriate program and contacts the agency directly to complete
their intake.

The Cincinnati and Hamilton County Continuum of Care has developed a Coordinated Entry
System that has been running since January of 2016. Clients who are homeless as defined by
HUD are assessed using the VI-SPDAT (Voluntary Index — Service Prioritization Decision
Assistance Tool) survey and are placed on a community wide prioritization list maintained by
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Strategies to End Homelessness. Housing programs report to STEH when they have openings
and the highest priority household on the prioritization list is matched with each opening, per
the agency’s eligibility criteria. The Coordinated Entry process ensures a consistent, low barrier
to entry system for all homeless clients in our continuum, regardless of where they enter the
system. Cincinnati’s Coordinated Entry system includes housing placement for families,
individuals, youth, chronically homeless households, victims of domestic violence, and will soon
include placements into veterans programs (Supportive Services for Veteran Families and HUD
VA Supportive Housing).

3. Identify the process for making sub-awards and describe how the ESG allocation available
to private nonprofit organizations (including community and faith-based organizations).

When the Emergency Solutions Grant (ESG) Interim Rule took effect in 2012, the City of
Cincinnati along with Hamilton County, the Continuum of Care Board, and Strategies to End
Homelessness, decided that ESG funds would be used for emergency shelter expenses at a flat
level (5450,000) and the remainder of the funds would be used for a homelessness prevention
program. The breakdown of funding is revisited annually to ensure that funds are being used in
alignment with the needs of the community. For 2016 and 2017, this flat level is $550,000.

The ESG shelter allocation process is an inclusive process of the ESG provider network.
Strategies to End Homelessness prepares the annual Emergency Solutions Grant application for
shelter funding, which is then sent via email to the prior year's providers and posted on the
Strategies to End Homelessness website for any other applicants interested in applying.
Agencies with interest in applying must be active in the community's Homeless Management
Information System (HMIS), VESTA® (Virtual Electronic Service Tracking Assistant) and have the
prior year’s data available before the allocation process begins. Providers then gather to review
the needs within the community and to allocate funds through a process called Prince of
Peace. The allocation is based on the previous year’s outcomes and the needs determined by a
discussion of those in attendance at Prince of Peace.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The requirement of 24 CFR 576.406(a) has been met. The City’s Continuum of Care has a HUD-
designated primary decision making group and oversight board referred to as the Homeless
Clearinghouse. This group is mandated to have at least one homeless/formerly homeless
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person as an active member. As the oversight board of the CoC, the Clearinghouse’s
responsibilities are:

Ensure that the CoC is meeting all of the responsibilities assigned to it by HUD regulations;
Represent the relevant organizations and projects serving homeless subpopulations;
Support homeless persons in their movement from homelessness to economic stability and
affordable permanent housing within a supportive community;

4. To be inclusive of all the needs of all of Cincinnati’s and Hamilton County’s homeless
population, including the special service and housing needs of homeless sub-populations;

5. Facilitate responses to issues and concerns that affect the agencies funded by the CoC that
are beyond those addressed in the annual CoC application process.

Additionally, STEH monitors all ESG subrecipients annually and subrecipients are required to
have a homeless or formerly homeless individual on their agency board.

5. Describe performance standards for evaluating ESG.

Performance measures are included in the Prince of Peace allocation process for Emergency
Solutions Grant shelter funding. Strategies to End Homelessness utilize data collected in
VESTA® to determine a starting point allocation for each eligible provider. The starting point
allocation divides the funding between shelters based on their number of bed nights and their
previous year’s outcomes related specifically to positive housing results, length of stay in
shelter, and rate of returns to homelessness. Outcomes are compared to the community
average for each measure and an agency’s allocation increases or decreases based on how their
individual outcomes compare to the community averages.
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2017 City of Cincinnati Annual Action Plan

Attachment A: Emergency Shelter Program, Operations, and Facility
Accreditation Standards



& STRATEGIES TO
«a END HOMELESSNESS

Emergency Shelter Program, Operations, and Facility Accreditation Standards
Background-

The Emergency Shelter Program, Operations, and Facility Accreditation Standards (a.k.a.
Shelter Standards) are intended to serve as the standards for Emergency Shelters receiving
public funding in the City of Cincinnati and Hamilton County, Ohio. These standards apply to
facilities which are receiving public funding as an emergency shelter, but not to agencies funded
as transitional or permanent housing. Emergency shelter facilities must agree to work toward
and then adhere to these standards for receipt of public funding. Shelter facilities must complete
the following Shelter Standards process at least every year.

The previous “Minimum Standards” for emergency shelters were updated in 2009 by the
Greater Cincinnati Coalition for the Homeless (GCCH) and Strategies to End Homelessness,
Inc. (STEH) by mandate of Cincinnati City Council, and as a part of the Homeless to Homes
planning process. Recommendations for these updated standards were drawn and adapted
from the Homeless to Homes plan itself, as set forward by the community process which
created it. Some additional edits were made by City Council. Due to these facts, emergency
shelters will have to be in alignment with the Homeless to Homes Plan and these standards in
order to receive either HUD (i.e. ESG, HOPWA, CDBG, and Supportive Housing Program)
funds allocated to the City of Cincinnati, or other City of Cincinnati funding.

The monitoring of these standards will be carried out by Strategies to End Homelessness, Inc.

Process-
The Shelter Standards process has four steps:

I.  The requested policies and procedures are assembled by the facility into a Shelter
Standards Binder, to be appropriately updated and then provided to and reviewed by
Strategies to End Homelessness, Inc.

Il. A Shelter Standards Report is written by the emergency shelter facility describing its
efforts to meet the Shelter Standards requirements, and outlining ‘steps being taken to
achieve any requirement outlined in the standards which the facility is not yet able to
meet. This report will be provided to Strategies to End Homelessness, Inc. with the
Shelter Standards Binder in advance of the site visit

lll. A Shelter Standards Site Visit is conducted by Strategies to End Homelessness, the
Cincinnati Health Department, and the Cincinnati Department of Community
Development, and the facility inspected.

IV. A Shelter Standards Evaluation Letter will be provided to the facility outlining what, if
any, steps or improvements need to be taken prior to the agency’s next Shelter
Standards review for funding to continue.

Strategies To End Homelessness, Inc. 2368 Victory Parkway, Suite 600 513.263.2780 voice
strategiesto end homelessness.org Cincinnati, Ohio 45206 513.354.6688 fax



Shelter Standards Binder:
The following documents are to be included in the binder:

A. Shelter Administration Policies and Procedures
¢ 501(c)3 documentation
s Mission Statement
o A Facility Description including:
i.  Description of the population to be served
i.  Description of the services to be provided
iii.  Number of employees
iv.  Hours of operation
v.  Number of clients to be served
¢ A Management Plan including:
i. Goal statement for the population
i. Description of the operation and management of the facility
ii. Description of current collaborations and efforts to collaborate with other
providers
iv.  Behavioral standards for residents
v.  Security plan for the facility, which should include monitoring any police
runs/911 calls to the facility and related to its residents
vi.  Policy prohibiting drug and alcohol use within the facility, including agency
rules regarding when a client will be barred from the facility for violating
these policies

vii. Commitment to work with police to measure 911 calls resulting from
residents
viii.  Policy on length of stay, consistent with the mission of providing temporary

emergency shelter

¢ Program description(s)

¢ Non-discrimination policy

i. Policy of non-discrimination in the provision of client care based on the

following: age, race, color, religion, sex, sexual orientation or gender
identity and expression, marital status, geographical, national or ethnic
origin, HIV status, disability, or veteran status (with consideration given to
agency mission of organization, etc. )

s Include a policy of gender-specific programming matching the mission statement of

the organization for the placement of clients within the shelter/agency based on self-

reported gender identification. If not yet complete, what steps are being taken to

meet this requirement?

Sexual harassment policy pertaining to both staff and clients

Policy compliant with Americans with Disabilities Act

Tuberculosis policy, including the testing of staff and residents

HIV/AIDS policy

List of agency board members, including board participation by at least one current

or formerly homeless person

Conflict of interest policy for board and staff

Current and relative ethics policy for personnel

Policy pertaining to authorized/unauthorized search of clients’ property by staff

Staff emergency evacuation training

Volunteer policy, including selection, training, and definition of tasks

Hiring policy in compliance with EEO guidelines
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» Hiring policy for new staff members, including any screening processes used by
agency
B. Grievance Procedures
* Agency/Client grievance procedure, which includes:
i. Details regarding how and when each client is given a copy of the
grievance procedure with a verbal explanation
ii. Describes the handling of grievances while in the program, and if client
feels she/he has been wrongly terminated
ii. Policy of client readmission after discharge and later return to shelter

C. Fiscal Management
¢ Quarterly financial reports as reported to Board of Directors
¢ Copy of last annual Audit/financial review, agency has accounting system capable of
audit/financial review
e Policy regarding management of client funds

D. Client Confidentiality
¢ Policy restricting computer access to client records to relative authorized staff
e HMIS confidentiality policy for emergency shelter

E. Health and Safety ,
e Housekeeping policy pertaining to inside the facility as well as the outside property
e Agency maintenance plan for inside the facility as well as the outside property
o Fire Safety:
i. Evacuation plan for ambulatory and non-ambulatory residents
ii. Fire detection system in compliance with fire code
iii. Adequate fire exits
iv. Adequate emergency lighting
Documentation of at least quarterly fire drills
Last annual fire inspection
Staff certification(s) in emergency first aid procedures for at least one person on duty
for each shift
s Policy regarding communicable illness

F. Medical Care
» Policy regarding the possession and use of controlled substances
» Policy regarding clients’ use of prescription medications
» Policy regarding clients’ use of over-the-counter medications
e Policy regarding clients’ access to medical care

G. Public Standards

e Litter Control Policy that includes maintenance of facility-owned trash receptacles,
litter pickups on facility-owned property and adjacent right-of-way, including
sidewalks, gutters, tree lawns, the placing of trash receptacles, for client use, on
facility grounds and in surrounding areas used by clients, and efforts to inform clients
of the importance of not littering

e Safety and Security plans for clients, employees and physical facility both inside the
facility and outside on facility-owned property
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i. Agency provides new clients with information about the surrounding area
(including services, neighbors, businesses, parks, local laws relative to
occupancy in the area, contact information for local liaison police officers,
address of facility and other pertinent facilitates, etc.)

Policies regarding loitering and noise control on facility-owned property
Policy discouraging the use of drugs and alcohol by residents, and description of
how residents are discouraged from such use by shelter.

Pohcy discouraging panhandling by residents, which includes: STEH will not be
i. Description of how residents are discouraged from panhandling| monitoring this
by the shelter Ry e
y Ul
ﬁl Description on how the shelter facility addresses shelter provided with
~ residents known to be panhandling in the community guidance on how to
iii. Outlines clear and consistent consequences to be enforced if a :?n:?nzr:t':‘::;
~ resident is known to be panhandling Solicitor and/or City
iv. Describes how residents are discouraged from the purchase of | Manager

drugs or alcohol with panhandling funds
Description of restroom availability
Communication plan that includes a point of access for the local community to be
able to communicate with the Organization and a policy for how grievances from the
local community will be addressed

H. Food Safety

Policy providing adequate provisions for meeting the nutritional needs of infants,
children and/or pregnant women.

Policy providing adequate provisions for meeting the nutritional needs of clients with
specific medical conditions (HIV, Diabetes, etc.)

Documentation that facility has met the Health Departments standards during
previous inspections

. Services and Case Management

Intake procedure
Criteria for admission
i. Agency has policy requiring that house rules, regulations and disciplinary
procedures pertaining to activities inside the facility as well as on the outside
facility-owned property are read to and signed by all clients upon entry
Policy for referral if client cannot be served
Client termination policy
Current and relative client confidentiality policy
Current organizational chart delineating all paid and unpaid positions
Current and relative job descriptions for all paid and unpaid positions
Case Manager job descriptions
i. Case managers required to focus their time and energy on engagement,
program enrollment, needed referrals and connections (client-network
building), fostering stabilization and facilitating movement into housing and
needed services
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The Shelter Standards Report:
The following items are to be addressed in the report-

A.  Outcomes:
¢ Outcomes that have been achieved with population served:
i. % of shelter residents who exit to transitional or permanent housing:
Last Inspection: _____; This Inspegction:

ii. % of clients whose exit income was greater than their intake income:
Last Inspection: ; This Inspection:

ii. Was HMIS used to generate outcome data? If not, what method was
used to generate outcome data?
» Qutcome goals for population served related to:
i. % of shelter residents who exit to transitional or permanent housing
ii. % of clients whose exit income was greater than their intake income
ii. Was HMIS used to generate outcome data? If not, what method was
used to generate outcome data?
e Does the agency have clearly defined and implemented intake and exit method to
facilitate outcome measurements?
¢ Identification of barriers to improved outcomes and efforts to improve

B. Are spaces (in particular any spaces which have been renovated) designed to give
people the smallest group sleeping rooms feasible, rather than large, dormitory-style
sleeping rooms.

C. Number of people sleeping in facility: ____
¢ |s there enough space for this number of people? If not, how is the agency working
to improve? Is the agency working to lower the number of people in group sleeping
areas (Give examples of efforts)?

D. Is the shelter readily accessible either directly or through public transportation to
community amenities that the participant population normally requires, including
grocery stores and recreation, medical services, training, mental heaith or substance
abuse disorder treatment, and mainstream benefit/resource facilities and other
programs needed to meet the goals of this program? (Provide any appropriate written
documentation)

E. Is everyone entering the shelter assigned to an individual case manager or case
management team? If no, explain how improvement is being made.

F. Do all residents receive the following as a part of case management services? If no,
describe how improvement is being made.

1. Basic service: a bed, food and toiletries will be provided for each individual

2. An assessment of the individual's situation initiated within 48 hours of
admission into the shelter. If this is not happening, what are the barriers to
this occurring?

3. Agency is working to lower average client-time spent at agency before
assessment is completed. Average time at last inspection: ___ Current
average time:
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4. At a minimum the assessment must include (Provide an anonymous
example):

i Current situation and reason for homelessness

Information about personai/family support

A housing history

Income/economic situation

Education/training levels achieved

Social service and health history

Basic life skills inventory

Veteran status, service in the Armed Forces, and eligibility for VA

housing and services

Special issues review (e.g. mental health, substance abuse,

physical/cognitive/sensory disabilities, etc.)

Any justice system involvement, existing legal conditions (probation,

parole, sex offense designation), and appropriate related contact

persons (such as a probation officer).

5. Intensive case management will be provided to each individual within the
shelter system, which includes-

Case Management Ratio:

i
ii.
iii.
iv.
V.
Vi.
vii.
viii.

a)

b)

c)

d)

What is the current number of case managers serving clients
within the facility?

According to data from HMIS or other agency-used database
system, what is the average number of residents in emergency
shelter beds in the facility per night?

What is the current case management ratio? (a/b= Case
Management Ratio)

If higher than 1:10, what steps are being taken to reduce the
agency case management ratio? What was the ratio at last
inspection? Can improvements be seen? If no, what is being
done to improve this?

Development of an individual client-centered case plan that at a
minimum must include (Provide an anonymous example with each
step included):

a)
b)
c)
d)

e)

f)

Focus on discharge planning

Obtainable housing plan (Exit Strategy)

Removal of or lessening of barriers to housing

Increasing income and/or accessing benefits that will lessen
barriers in the way of the individual's sustainable success at
independent living (if independent living is applicable)
Stabilization and development plan

All individual case plans will be securely and confidentially
stored in HMIS or other proper electronic client-data storage
system and a parinership agreement between appropriate
shelters will be used to address case planning in recidivist cases
Discharge plans should be forwarded to the next housing
placement and be inclusive of a summary of the elements of the
ISP the person has completed, what is in progress and what is
left to accomplish.

Case managers serve as brokers of services for homeless
households by: (display job description with each of these roles cited)

a)

Strategies To End Homelessness, Inc.
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b) Helping homeless household identify and connect to the
resources they need to carry out their Case Plan

c) Serving as advocates for homeless individuals within the
housing, mainstream resource and service delivery systems so
that clients can successfully access other systems and
programs

d) Providing information, referral, and support to access housing
and services are provided to meet the individual needs of the
client.

e) Providing support, information and referral services to clients in
need of substance abuse and mental health engagement.

6. How does the facility begin discharge planning upon client entrance into the
emergency shelter system? How does this discharge plan include the
following-

i. Exit strategy

ii. Removal of or lessening of barriers to housing

ii. Increasing income and/or accessing services that will lessen barriers
in the way of the individual’s success at independent living

iv.  Discharge plans should be forwarded to the next housing placement
(from shelter to transitional housing to permanent supportive housing)
and be inclusive of a summary of the elements of the ISP the person
has completed, what is in progress and what is left to accomplish.

v.  An identified appropriate time limit for length of stay before moving to
transitional or permanent housing options.

L. The Shelter Standards Site Visit:
The following will be reviewed during the Site Visit.

A. Health and Safety
e That your facility is clean and in good repair
e Fire Safety:
i.  Evacuation plan for ambulatory and non-ambulatory residents
ii. Fire detection system in compliance with fire code
iii. Adequate fire exits
iv.  Adequate emergency lighting

B. Medical Care
¢ A phone available to clients for medical emergency
e Adequate Red Cross compliant first aid equipment is available and easily accessible
by staff
e Properly secured medications

C. Clean and Safe
e Facility-owned trash receptacles have lids that are properly closed to dispel rodents,
etc.
Outside facility-owned property is free of litter and trash that is not in receptacles
e Security plan in use; agency grounds, facility and client activity on-site are monitored
to help prevent criminal activity
i. Since the last inspection how many times did staff make emergency calls for

violent activity?
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1. How many such calls since the last inspection?
2. What is being done to decrease the number of such emergency calls?
Loitering and Noise Control Program in use on agency-owned property.
Restroom availability for residents to use: Are there enough restrooms available for
the number of people in the facility?
e Public point of contact information is posted

D. General Shelter

Grievance procedure is clearly posted where all can see it

A crib, bed with linens, or mat for each client

A separate toilet and shower facility for men and women

Private space to meet with clients

Laundry facilities for clients

Any renovated spaces designed to give people the smallest groups sleeping space

feasible, rather than large, dormitory-style sleeping rooms.

e Housing must be readily accessible to community amenities that the participant
population normally requires, including grocery stores and recreation, medical
services, training, mental health or substance abuse disorder treatment, and
mainstream benefit/resource facilities.

House rules, regulations and disciplinary procedures posted in a conspicuous place.
¢ Provisions for sanitary food storage and preparation

E. Documentation

¢ Maintained records of all residents in facility, including name, age, race, gender, and
income level (provide an anonymous example).

¢ Maintained documentation of clients sheltered, served or referred elsewhere

e Trained personnel to adequately work with clients are on site during all hours that
your facility is open to clients

e A written log of incidents and instructions for oncoming personnel (Provide example.)

e Secure computer location(s) at which HMIS or other client-data entry is completed
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Overview

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act), enacted
into law on May 20, 2009, consolidates three of the separate homeless assistance programs
administered by HUD under the McKinney —Vento Homeless Assistance Act into a single grant program,
and revises the Emergency Shelter Grants program and renames it as the Emergency Solutions Grants
(ESG) program. The HEARTH Act also codifies into law the Continuum of Care planning process, a
longstanding part of HUD's application process to assist homeless persons by providing greater
coordination in responding to their needs.

The change from Emergency Shelter Grant to Emergency Solutions Grants reflects the change in the
program’s focus from addressing the needs of homeless people in emergency shelter or transitional
housing shelters to assisting people to quickly regain stability in permanent housing after experiencing a
housing crisis.

Federal regulation allows ESG funding to be used for the following items:

1. Street Outreach - Essential services to eligible participants provided on the street
or in parks, abandoned buildings, bus stations, campgrounds, and in other such
settings where unsheltered persons are staying. Staff salaries related to carrying out
street outreach activities are also eligible.

» Engagement, case management; emergency health services; emergency
mental health services; transportation; services to special populations

2. Emergency Shelter -Essential services to persons in emergency shelters,
renovating buildings to be used as emergency shelters, and operating emergency
shelters. Staff costs related to carrying out emergency shelter activities are also
eligible.

3. Homeless Prevention- Short- and medium- term rental assistance, housing
relocation, and stabilization services for individuals and families who are at imminent
risk or at risk of homelessness. Staff salaries related to carrying out activities are
also eligible.

4. Rapid Re-Housing- Short- and medium- term rental assistance, housing relocation,
and stabilization services for individuals and families who are literally homeless. Staff
salaries related to carrying out activities are also eligible.

5. HMIS- Hardware, equipment, software, training, and overheard

Shelter Diversion

Strategies to End Homelessness has collaborated with the United Way of Greater Cincinnati (UW) and
contracted with five UW funded Emergency Assistance Agencies to deliver the Homelessness Prevention
component of the ESG Program, known locally as Shelter Diversion. The collaborative partners for the
Shelter Diversion Program are: Freestore Foodbank, Jewish Family Service, Mercy Health St. John,
Society of Saint Vincent DePaul, and The Salvation Army. UW funding within the agencies will be used
for staffing while Shelter Diversion funds will provide direct financial assistance.



Additionally, a sub- grant arrangement with the Legal Aid Society of Greater Cincinnati has been
executed to provide legal assistance as needed to prevent homelessness through the Shelter Diversion
Program.

The Shelter Diversion Program has been designed as a short-term (3-month) program. All participants
will be required to meet with a caseworker prior to receiving assistance to verify that they are “at-risk of
homelessness” and entry into shelter is imminent without this assistance. The partner agencies will be
required to provide on-going case services and support to clients for up to three months.

If a person is not stabilized after three months and are still at risk of homelessness, they can be
approved for additional three months of services. This requires that the case manager discusses their
case at a case management meeting to get approval for the recertification. If approved, the case
manager recertifies the participant to verify they still meet the program requirements.

All potential program participants seeking assistance from the Shelter Diversion Program must be
screened by a Central Access Point (CAP) Intake Specialist. Upon approval the individual or household
will be electronically referred to a partner agency through the local HMIS system VESTA®,

Definitions

At Risk of Homelessness: There are three categories under which an individual or family may qualify as
“at risk of homelessness”. For an individual or household to qualify as “at risk of homelessness” under
the first category of the definition, the individual or family must meet two threshold criteria, and must
exhibit one or more of the specified risk factors.

I.  First category
a. The Two threshold criteria are:
i. The individual or family has income below 30% of AMI

ii. The individual or family has insufficient resources immediately available to
attain housing stability. (HUD further defines this as “the individual or family
does not have sufficient resources or support networks, e.g. family, friends,
faith-based or other social networks, immediately available to prevent them
from moving to an emergency shelter or another place” that meets the
definition of homelessness)

iii. And meets at least one of the pertinent risk factors below:

1. Has moved frequently because of economic reasons (defined as 2 or
more times during the 60 days immediately preceding the application
for prevention assistance)

2. Is living in the home of another because of economic hardship

3. Has been notified that their right to occupy their current housing or
living situation will be terminated (notice must be in writing and
termination has to be within 21 days after the date of application for
assistance)

4. Lives in a hotel or motel (not paid for by a state, local, federal, or
charitable organization funds)



5. Lives in severely overcrowded housing (efficiency with more than 2
persons or another type of housing in which there reside more than 1.5
persons per room)

6. Otherwise lives in housing that have characteristics associated with
instability and an increased risk of homelessness; for example, utility
shut off notice or eviction notice.

ll. Second Category and Third Category

a.
b.

All families with children and youth defined as homeless under other federal statutes.

Parent(s) or guardian(s) of the children or youth defined as “homeless” must be living

with those children or youth to qualify as “at risk of homelessness”

*Note- Locally, only people meeting the first criteria will be eligible for the shelter diversion program.
Also, if a person is fleeing a domestic violence situation they need to be referred to the YWCA to address
safety issues prior to being admitted into the shelter diversion program.

Eligibility /Program Requirements

VI.

VII.

Household would need proof of risk of homelessness

a. Notice to vacate issued within 21 days

b. Eviction notice issued within 21 days

c. Court-ordered eviction notice

d. “love eviction” for doubled-up households issued within 21 days

1. Person at higher risk if living doubled up for less than 90 days

Household must be at or below 30% of AMI

a. Verified by income documents dated within last 30 days

. Household must not have any other subsequent housing options

a. Verified through assessment with case manager

. Household must not have any other financial resources

a. Verified through assessment with case manager
Household must participate in case management
Household may receive assistance only 1 time in 12 months- no shelter stay, shelter
diversion, homeless certificate, HPRP assistance, or previous shelter diversion assistance
with in past 12 months

a. Verified via VESTA
Individual/ Household must be a Hamilton County resident

Housing Relocation and Stabilization Services

Financial assistance costs.
ESG funds may be used to pay housing owners, utility companies, and other third parties
for the following:
1. Rental Application Fees (an application fee charged by owner to ALL applicants)
i.  Our community will not pay rental application fees with ESG funds
2. Security Deposits, not to exceed the equivalent of 2 months’ rent



i. Ifthe Shelter Diversion Program pays for a security deposit, at the end
of the lease term, the security deposit may be utilized by the landlord
for repair fees, etc or be returned to the client to rollover into a new
unit.

3. Last Month’s rent, not to exceed the equivalent of one month’s rent, paid at the

time of the security deposit and first month’s rent. This rental payment must be
used in calculating the program participant’s total rental assistance.

4. Utility deposits

5. Utility payments, including arrears up to 3 months per service. Partial payments
count as one month. If 6 months are arrears are needed, Shelter Diversion
Coordinator can approve up to 6 months of arrears. No more than 6 months of
arrears can be paid within a 3 year period.

i. Utilities are defined as gas, electric, water, and sewage

ii. Utilities can only be paid if the program participant or an adult member
of his/her household, as indicated on the lease, has an account in
his/her name with a utility company.

6. Moving costs, including movers, truck rental, and storage fees up to 3 months,
or until the participant is in housing, whichever is shorter, provided that the fees
are accrued after the date the participant begins receiving assistance. ARREARS
are not an eligible expense. Reasonable moving expenses are to be determined
by the Strategies to End Homelessness’ Finance Assistant by comparing local
competitor’s pricing on an annual basis and ensuring the amount paid is in line
with the local average amount. Proper documentation is required for financial
assistance payments to be made including invoices or bills.

il. Services Costs
1. Housing Search and placement {activities necessary to assist program
participants in locating, obtaining and retaining suitable permanent housing):
i. Assessment of housing barriers, needs and preferences
ii. Development of an action plan for locating housing
ili. Housing search
iv. Outreach to and negotiations with property owners
v. Assistance submitting rental applications and understanding leases
vi. Assessment of housing for compliance with ESG requirements for
habitability, lead-based paint, and rent reasonableness
vii. Assistance with obtaining utilities and making moving arrangements
viii. Tenant counseling
2. Assistance cannot exceed 30 days during the period the participant is seeking
permanent housing and cannot exceed 24 months during the period the
participant is living in permanent housing.



lll. Housing Stability Case Management
1. Assessing, arranging, coordinating and monitoring the delivery of individualized
services to facilitate housing stability for a program participant in permanent
housing or assist with overcoming immediate barriers to obtaining housing.
Conducting the initial evaluation, including verifying and documenting eligibility
Developing, securing and coordinating services and obtaining Federal, State and
local benefits
4. Monitoring and evaluating program participant progress
5. Providing information and referrals to other providers
6. Developing an individualized housing and service plan, including planning a path
to permanent housing stability
7. Conducting re-evaluations
IV. Mediation
1. Our community will not pay for mediation services. Clients may be referred to
HOME for mediation services.
V. Legal Services
1. Legal services related to landlord/tenant matters will be addressed by a
subcontract with Legal Aid
VI. Credit Repair
1. Our community will not pay for Credit Repair services. Clients may be referred
to other community organizations for credit repair assistance.

Short-term and Medium-term rental assistance
1. Short-term rental assistance is assistance for up to 3 months of rent
2. Medium-term rental assistance is for more than 3 months but not more than
24 months of rent.
3. Payment of rental arrears consists of a one-time payment for up to 6 months
of rent in arrears, including any late fees on those arrears.

Amount of rental assistance — Participating Agencies have flexibility to determine the amount of rental
assistance provided, including:

e Payment of an agreed on portion of the rent;

e Payment of 100 percent of the rent charged; or

* Graduated/declining assistance.

Rent Arrears — Rental assistance may also be used to pay for up to 3 months of rental arrears for eligible
program participants in Shelter Diversion. Coordinator may allow exceptions to this rule on a case by
case basis but never to exceed a onetime payment of 6 months of arrears payments within a 3 year
period. Rental arrears may be paid if the payment is necessary for the participant to obtain housing.
Rental arrears is determined to be any months prior to the month of intake into the program. Case
managers must have a landlord verification form completed by the landlord in order to pay rental
arrears.



Tenant Rent Share

Agencies may require program participants to share in the costs of rent, utilities, security and utility
deposits, moving, and other expenses as a condition of receiving Shelter Diversion financial assistance.
For example, a program may require a program participant to pay a portion of the rent expense for an
apartment. Diversion assistance should be "needs-based," meaning that Agencies should determine the
amount of assistance based on the minimum amount needed to prevent the program participant from
becoming homeless or returning to homelessness in the near term. This will also help utilize program
resources efficiently to serve as many households as possible.

Rent Reasonableness

The rental assistance paid cannot exceed the actual rental cost, which must be in compliance with HUD's
standard of "rent reasonableness." "Rent reasonableness" means that the total rent charged for a unit
must be reasonable in relation to the rents being charged during the same time period for comparable
units in the private unassisted market and must not be in excess of rents being charged by the owner
during the same time period for comparabie unassisted units.

Case managers and Housing Specialist will work together to ensure that rent reasonability is ensured for
all housing units receiving financial assistance. It is the responsibility of the Housing Specialist to
determine rent reasonability and document it in VESTA. To make this determination, the Program
should reference the rent reasonability form and the Strategies to End Homelessness website for
determining rent reasonableness. If rent charged for a unit exceeds the reasonability standard Shelter
Diversion funds may not be used for costs associated with that unit.

Unit size should be taken into consideration when determining rent reasonability. A unit must be the
appropriate size for the household residing there and when determining the rent reasonability, the unit
size required by the household must be used for measuring the reasonability of the rent. (i.e. a single
person residing in a 2 bedroom unit must have reasonability based on a 1 bedroom unit)

Maximum amounts and periods of assistance.

Households may receive assistance 1 time per year, not to exceed 6 months in any 12 month period.
Households must wait 12 months from exit date to be eligible for assistance again, regardless of how
long they were in the program.

The total period for which a program participant may receive services must not exceed 24 months
during any 3 year period. The limits on the assistance apply to the total assistance an individual receives,
either as an individual or as part of a family. A participant must not exceed 6 months of utility arrears in
a 3 year period. Rental arrears can be paid one time in any 3 year period for up to 6 months of arrears.

Financial assistance is not to exceed $2,500 per case without Shelter Diversion Program Coordinator
Approval. Any financial assistance request that will cause the lifetime total of the client’s financial
assistance to exceed $2,500 will require written approval from the Sheiter Diversion Coordinator.
Program participants may not receive more than $5,000 in financial assistance or 6 months of service
during a twelve month period.



Recertification of Eligibility

HUD requires grantees and/or sub grantees to evaluate and certify the eligibility of Shelter Diversion
program participants at entry into the program and at least every three months for households receiving
Shelter Diversion rental assistance or other Shelter Diversion Services {e.g. case management) lasting
longer than 3 months. Re-certification must occur prior to the 4™ month of assistance. The intent of the
recertification rule is to ensure programs are fully evaluating households that are receiving ongoing
assistance to ensure that the household remains eligible and needs continued assistance to prevent
homelessness.

The process of re-certifying a client as eligible is similar to the initial determination of eligibility. The
client must be at risk of homelessness; be below 30% AMI; lack subsequent housing options, support
networks and financial resources to maintain their housing. All eligibility criteria must be met and
documented in VESTA.

Use with other subsidies

Financial assistance cannot be provided to a program participant who is receiving the same type of
assistance during the same time period that are being provided through another federal, state or local
housing subsidy program. For eligible participants living in subsidized housing (for example, Housing
Choice Voucher and Public Housing Programs), Shelter Diversion funds can only be used for a one time
rental arrears or for a deposit to move into subsidized housing.

Rent Restrictions

Rent shall equal the sum of the total monthly rent for the unit, any fees required for occupancy (other
than late fees and pet fees) and, if the tenant pays separately for utilities, the monthly allowance for
utilities (excluding telephone) established by CMHA. Rent cannot exceed the fair market rent
established by HUD and has to comply with HUD’s standards of rent reasonableness.

Rental Assistance agreement
Rental assistance payments can only be made to an owner with whom the grantee has entered into a
rental assistance agreement.

Rental agreement must set forth the terms under which rental assistance will be provided. The rental
agreement must provide that, during the term of the agreement, the owner must give the grantee or
sub grantee a copy of any notice to the program participant to vacate the housing unit, or any complaint
used under state or local law to commence an eviction action against the program participant.

The rental assistance agreement must contain the same payment due date, grace period, and late
payment penalty requirements as the program participant’s lease. Any late fees are the grantee or sub
grantee’s responsibility to pay with non ESG funds.



Lease

Each program participant receiving rental assistance must have legally binding, written lease for the
rental unit. The lease must be signed by both the landlord/property manager and the tenant. All
members of the household must be included on the lease.

Case Manager Responsibilities:

Case Managers at the emergency assistance agencies are responsible for final eligibility determination
and documentation. Documentation must be in the participant’s VESTA file for both eligibility criteria
and risk factors.

Eligibility Criteria for program participants include:

¢ Individual/Household would be going into shelter without this assistance

e Household income is less than 30% Area Median Income

» Individual/household has no other financial resources or support networks to avoid
going into shelter

e Individual/Household willing to participate in case management

e No active homeless certificate, shelter stay, HPRP assistance, or shelter diversion
assistance in the 12 months

¢ Individuai/household is a Hamilton County resident

Household must also exhibit at least one of the following risk factors:

» Has moved frequently because of economic reasons (defined as 2 or more times during
the 60 days immediately preceding the application for prevention assistance)

e s living in the home of another because of economic hardship

® Has been notified that their right to occupy their current housing or living situation will
be terminated (notice must be in writing and termination has to be within 21 days after
the date of application for assistance)

e Lives in a hotel or motel (not paid for by a state, local, federal, or charitable organization
funds)

e Lives in severely overcrowded housing (efficiency with more than 2 persons or another
type of housing in which there reside more than 1.5 persons per room)

e Otherwise lives in housing that have characteristics associated with instability and an
increased risk of homelessness; for example, utility shut off notice or eviction notice.

Priority will be given to program applicants who:
e Have referral from partner agency (i.e. Legal Aid)

Case managers will work with households to create a plan to achieve housing stability and prevent
future housing instability. This will include budgeting, utilizing mainstream benefits and case planning.
The case manager needs to have face to face contact with a client within 24 hours of the referral.
During intake, each participant needs to be informed they have 2 weeks to find housing. HUD will only
allow payment for up to 30 days while a person is homeless and seeking permanent housing. Case



Managers will attend bi-monthly meetings where information and resources along with new
opportunities/programs will be shared as well as any updates pertaining to HUD.

All required documentation must be attached to the electronic case file in VESTA prior to receiving
financial assistance. This documentation includes but is not limited to: Staff Affidavit, proof of risk of
homelessness (i.e. love eviction, eviction notice), income verification, lease, and inspection

verification.

Intake Documentation:

Verification of all household members (ID, social security cards, etc)

Income Verification for all household members- must be below 30% AMI

“But For” Assistance Determination Form

Love Eviction

Client Agreement

Staff certification

Housing Search and Inspection Request- sent to Housing Specialist within 24 hours of
intake

Documentation for payment in addition to above

Intent to rent

Rental Agreement

Lease

Rent reasonableness checklist
Inspection

Copy of utility bills to be paid

Acceptable documentation

1** choice- Source documents, i.e. notice of termination from employment,
unemployment compensation statement, bank statement, health care bills showing
arrears, utility bill showing arrears

2" choice- written statement by relevant third party (former employer, public
administrator, relative) or the written certification by the recipient’s or sub recipient’s
intake staff of the oral verification by the relevant third party that the applicant meets
the criteria for at risk of homelessness

3" choice- if source documents and third-party verification are unobtainable, a self
declaration from the participant along with a written statement by the recipient or sub
recipient’s intake staff describing the efforts taken to obtain required evidence



Recertification Documentation:
e “But For” Assistance Determination Form

e Verification of Income- still must be below 30% AMI
® Supporting documents to support the need for additional services

Records
Case managers are required to keep complete and accurate records in VESTA. This includes, but not
limited to:
All above documentation
Service records of each contact
Every payment made for security deposit, rental assistance, utility payment, etc
e Supporting documents for all payments
s Financial assistance will only be approved and checks issued if all needed documents are in
VESTA. Checks need to be requested within 24 hours of unit passing the inspection.
e Checks will be issued within 24 business hours.

e Financial manager will notify case manager by IM and/or phone if a check request is denied in
an attempt to remedy situation. If case manager is unavailable, the request will be denied and
case manager must submit new request.

Strategies to End Homelessness (End Homelessness) Responsibilities:
End Homelessness will facilitate bi-monthly Shelter Diversion Case Manager meetings. Information and
resources along with new opportunities/programs will be shared with agency representatives as well as
any updates pertaining to HUD regulations in these meetings.

End Homelessness will facilitate monthly Shelter Diversion Supervisor meetings. All updates pertaining
to HUD regulations for Shelter Diversion will be shared with case manager supervisors in these
meetings. Additionally, performance measures and outcomes along with improving or increasing
community collaboration will also be discussed in these meetings.

End Homelessness will issue all eligible payments for direct financial assistance for Shelter Diversion
Assistance as requested in VESTA.

A Housing Specialist is in place to assist clients with accessing affordable housing and completing
inspections as required by the Notice.

e Any housing in which a child under the age of six will reside that was built prior to 1978 will
require a visual lead inspection.

e Any new housing that a household moves into will require a Habitability Standards
inspection.



MONITORING:

Monitoring of specific activities provided to participants through the Shelter Diversion program will be
through the HMIS system. All direct service agencies will use the local HMIS system — VESTA software
and will be required to enter complete demographic information on each participant served as well as
specialized intake and exit information. Documentation of participant contact will be recorded in
VESTA.

An annual on-site monitoring will occur where End Homelessness staff will review records of the source
and use of contributions used as matching funds as required by sub-contract. The records must indicate
the particular fiscal year grant for which each matching contribution is counted.

Termination procedure
Case managers will follow the termination procedure when terminating financial assistance or case
management services to program participants.

All program participants will sign a participation agreement form at point of initial enrollment into the
Shelter Diversion Program. Those program participants who fail to comply with the agreement may be
terminated from the program. In instances where a participant is to be terminated from the program
the proper termination policy is to be followed.

Policy:
A Program Participant receiving Shelter Diversion financial assistance and/or case management services
may be terminated for the following reasons:

Violation of Program Requirements (including non-compliance)
Ineligibility at Recertification
Fraud or attempted Fraud

Procedure:
e |f Agency case manager determines that Shelter Diversion assistance should be terminated for a

participant enrolled in the Shelter Diversion Program due to violating program requirements;
the Agency case manager will notify the participant of the plan to terminate via telephone or
face to face contact if possible, or in writing at least five (5) business days prior to termination
date with reason for termination. If reason for termination is non-compliance, the program
participant may work with case manager to resolve compliance issue.

e Agency case manager will re-certify the eligibility of Shelter Diversion participants every three
months. If it is determined during re-certification that the client no longer meets the eligibility
criteria, the client will be immediately terminated from the Shelter Diversion Program.

e Participants who are suspected of committing fraud or attempting to commit fraud will be
terminated immediately from the Shelter Diversion Program and reported to the appropriate
authorities.



Dependent upon the circumstances under which participation in the Shelter Diversion Program was
terminated, a participant may re-apply at a later date pending approval from Agency Case manager. If a
program participant disagrees with the decision to terminate he/she may appeal the decision to
terminate by following the grievance procedure.

Grievance procedure

Each person receiving Shelter Diversion assistance shall have the right to express their grievance
concerning the Policies and/or Procedures of the Shelter Diversion Program in an appropriate manner.
Procedure:

e If the participant has a grievance with the Policies or Procedures of the Shelter Diversion
Program, they should initially discuss the issue with the case manager at the Agency from which
they are receiving services.

o If after speaking with the case manger regarding the grievance the participant is not satisfied
with the result; or in cases where the case manager is a party to the grievance the participant
should speak to the case manger’s supervisor at the Agency from which the client is receiving
services.

e In cases where the grievance cannot be resolved by the Agency supervisor and/or case manager,
the Shelter Diversion Program Coordinator shall be involved in the resolution. Program
Participants must contact the Shelter Diversion Program Coordinator in writing within ten (10)
days of grievance to request a review conference. Upon written request for a conference, the
program participant will be notified within five (5) business days of the date, time, and place of
the conference. If a conference is held, a written summary of the conference discussion and
written decision will be prepared within two (2 weeks); one copy shall be given to the
participant and one copy will be retained in the participant’s file.

e  Written request for conference should be given to case manager.

Client Confidentiality

it is the policy of Strategies to End Homelessness, Inc. that board members and employees of the
Agency may not disclose, divulge, or make accessible confidential information belonging to, or obtained
through their affiliation with the Agency to any person, including relatives, friends, and business and
professional associates, other than to persons who have a legitimate need for such information and to
whom the Agency has authorized disclosure.

Board members and employees shall use confidential information solely for the purpose of performing
services as a trustee or employee for the Agency. This policy is not intended to prevent disclosure where
disclosure is required by law.

Board members, employees, volunteers and contractors must exercise good judgment and care at all
times to avoid unauthorized or improper disclosures of confidential information. Conversations in public
places, such as restaurants, elevators, and public transportation, should be limited to matters that do



not pertain to information of a sensitive or confidential nature. This applies to conversations of any kind,
including, but not limited to, emails, social networking websites, or any other contact with others who
may not be authorized to receive confidential information. Board members and employees must also
be careful not to discuss confidential information without identifiers in a way that an unauthorized
recipient could nonetheless determine the subject involved. In addition, board members and
employees should be sensitive to the risk of inadvertent disclosure and should for example, refrain from
leaving confidential information on desks or otherwise in plain view and refrain from the use of speaker
phones to discuss confidential information if the conversation could be heard by unauthorized persons.

At the end of a board member’s term in office or upon the termination of an employee's, volunteer's or
contractor's relationship with the Agency, he or she shall return, at the request of the Agency, all
documents, papers, and other materials, regardless of medium, which may contain or be derived from
confidential information, in his or her possession.

Non-Discrimination and Equal Opportunity

End Homelessness does not discriminate on the basis of age, color, disability, economic status, family
responsibilities, gender, marital status, matriculation, place of residence or business, political affiliation, race,
regional or national origin, religion, sexual orientation, gender identity, source of income, or any other protected
class.
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Overview

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act), enacted
into law on May 20, 2009, consolidates three of the separate homeless assistance programs
administered by HUD under the McKinney —Vento Homeless Assistance Act into a single grant program,
and revises the Emergency Shelter Grants program and renames it as the Emergency Solutions Grants
(ESG) program. The HEARTH Act also codifies into law the Continuum of Care planning process, a
longstanding part of HUD’s application process to assist homeless persons by providing greater
coordination in responding to their needs.

The change from Emergency Shelter Grant to Emergency Solutions Grants reflects the change in the
program’s focus from addressing the needs of homeless people in emergency shelter or transitional
housing shelters to assisting people to quickly regain stability in permanent housing after experiencing a
housing crisis.

Federal regulation allows ESG funding to be used for the following items:

1. Street Outreach - Essential services to eligible participants provided on the street
or in parks, abandoned buildings, bus stations, campgrounds, and in other such
settings where unsheltered persons are staying. Staff salaries related to carrying out
street outreach activities are also eligible.

¢ Engagement, case management; emergency health services; emergency
mental health services; transportation; services to special populations

2. Emergency Shelter -Essential services to persons in emergency shelters,
renovating buildings to be used as emergency shelters, and operating emergency
shelters. Staff costs related to carrying out emergency shelter activities are also
eligible.

3. Homeless Prevention- Short- and medium- term rental assistance, housing
relocation, and stabilization services for individuals and families who are at imminent
risk or at risk of homelessness. Staff salaries related to carrying out activities are
also eligible.

4. Rapid Re-Housing- Short- and medium- term rental assistance, housing relocation,
and stabilization services for individuals and families who are literally homeless. Staff
salaries related to carrying out activities are also eligible.

5. HMIS- Hardware, equipment, software, training, and overheard

Shelter Diversion

Strategies to End Homelessness has collaborated with the United Way of Greater Cincinnati (UW) and
contracted with five UW funded Emergency Assistance Agencies to deliver the Homelessness Prevention
component of the ESG Program, known locally as Shelter Diversion. The collaborative partners for the
Shelter Diversion Program are: Freestore Foodbank, Jewish Family Service, Mercy Health St. John,
Society of Saint Vincent DePaul, and The Salvation Army. UW funding within the agencies will be used
for staffing while Shelter Diversion funds will provide direct financial assistance.



Additionally, a sub- grant arrangement with the Legal Aid Society of Greater Cincinnati has been
executed to provide legal assistance as needed to prevent homelessness through the Shelter Diversion
Program.

The Shelter Diversion Program has been designed as a short-term (3-month) program. All participants
will be required to meet with a caseworker prior to receiving assistance to verify that they are “at-risk of
homelessness” and entry into shelter is imminent without this assistance. The partner agencies will be
required to provide on-going case services and support to clients for up to three months.

If a person is not stabilized after three months and are still at risk of homelessness, they can be
approved for additional three months of services. This requires that the case manager discusses their
case at a case management meeting to get approval for the recertification. If approved, the case
manager recertifies the participant to verify they still meet the program requirements.

All potential program participants seeking assistance from the Shelter Diversion Program must be
screened by a Central Access Point (CAP) Intake Specialist. Upon approval the individual or household
will be electronically referred to a partner agency through the local HMIS system VESTA".

Definitions

At Risk of Homelessness: There are three categories under which an individual or family may qualify as
“at risk of homelessness”. For an individual or household to qualify as “at risk of homelessness” under
the first category of the definition, the individual or family must meet two threshold criteria, and must
exhibit one or more of the specified risk factors.

I.  First category
a. The Two threshold criteria are:
i. The individual or family has income below 30% of AMI

ii. The individual or family has insufficient resources immediately available to
attain housing stability. (HUD further defines this as “the individual or family
does not have sufficient resources or support networks, e.g. family, friends,
faith-based or other social networks, immediately available to prevent them
from moving to an emergency shelter or another place” that meets the
definition of homelessness)

iii. And meets at least one of the pertinent risk factors below:

1. Has moved frequently because of economic reasons (defined as 2 or
more times during the 60 days immediately preceding the application
for prevention assistance)

2. s living in the home of another because of economic hardship

3. Has been notified that their right to occupy their current housing or
living situation will be terminated (notice must be in writing and
termination has to be within 21 days after the date of application for
assistance)

4. Lives in a hotel or motel (not paid for by a state, local, federal, or
charitable organization funds)



5. Lives in severely overcrowded housing (efficiency with more than 2
persons or another type of housing in which there reside more than 1.5
persons per room)

6. Otherwise lives in housing that have characteristics associated with
instability and an increased risk of homelessness; for example, utility
shut off notice or eviction notice.

Il. Second Category and Third Category

a.

All families with children and youth defined as homeless under other federal statutes.

b. Parent(s) or guardian(s) of the children or youth defined as “homeless” must be living

with those children or youth to qualify as “at risk of homelessness”

*Note- Locally, only people meeting the first criteria will be eligible for the shelter diversion program.
Also, if a person is fleeing a domestic violence situation they need to be referred to the YWCA to address
safety issues prior to being admitted into the shelter diversion program.

Eligibility /Program Requirements

VI.

VII.

Household would need proof of risk of homelessness

a. Notice to vacate issued within 21 days

b. Eviction notice issued within 21 days

c. Court-ordered eviction notice

d. “love eviction” for doubled-up households issued within 21 days

1. Person at higher risk if living doubled up for less than 90 days

Household must be at or below 30% of AMI

a. Verified by income documents dated within last 30 days

. Household must not have any other subsequent housing options

a. Verified through assessment with case manager
Household must not have any other financial resources

a. Verified through assessment with case manager
Household must participate in case management
Household may receive assistance only 1 time in 12 months- no shelter stay, shelter
diversion, homeless certificate, HPRP assistance, or previous shelter diversion assistance
with in past 12 months

a. Verified via VESTA
Individual/ Household must be a Hamilton County resident

Housing Relocation and Stabilization Services

Financial assistance costs.
ESG funds may be used to pay housing owners, utility companies, and other third parties
for the following:
1. Rental Application Fees (an application fee charged by owner to ALL applicants)
i.  Our community will not pay rental application fees with ESG funds
2. Security Deposits, not to exceed the equivalent of 2 months’ rent



i. If the Shelter Diversion Program pays for a security deposit, at the end
of the lease term, the security deposit may be utilized by the landlord
for repair fees, etc or be returned to the client to rollover into a new
unit.

3. Last Month’s rent, not to exceed the equivalent of one month’s rent, paid at the

time of the security deposit and first month’s rent. This rental payment must be
used in calculating the program participant’s total rental assistance.
Utility deposits

5. Utility payments, including arrears up to 3 months per service. Partial payments
count as one month. If 6 months are arrears are needed, Shelter Diversion
Coordinator can approve up to 6 months of arrears. No more than 6 months of
arrears can be paid within a 3 year period.

i. Utilities are defined as gas, electric, water, and sewage

ii. Utilities can only be paid if the program participant or an adult member
of his/her household, as indicated on the lease, has an account in
his/her name with a utility company.

6. Moving costs, including movers, truck rental, and storage fees up to 3 months,
or until the participant is in housing, whichever is shorter, provided that the fees
are accrued after the date the participant begins receiving assistance. ARREARS
are not an eligible expense. Reasonable moving expenses are to be determined
by the Strategies to End Homelessness’ Finance Assistant by comparing local
competitor’s pricing on an annual basis and ensuring the amount paid is in line
with the local average amount. Proper documentation is required for financial
assistance payments to be made including invoices or bills.

II. Services Costs
1. Housing Search and placement (activities necessary to assist program
participants in locating, obtaining and retaining suitable permanent housing):
i. Assessment of housing barriers, needs and preferences
ii. Development of an action plan for locating housing
iii. Housing search
iv. Outreach to and negotiations with property owners
v. Assistance submitting rental applications and understanding leases
vi. Assessment of housing for compliance with ESG requirements for
habitability, lead-based paint, and rent reasonableness
vii. Assistance with obtaining utilities and making moving arrangements
viii. Tenant counseling
2. Assistance cannot exceed 30 days during the period the participant is seeking
permanent housing and cannot exceed 24 months during the period the
participant is living in permanent housing.



lll. Housing Stability Case Management
1. Assessing, arranging, coordinating and monitoring the delivery of individualized
services to facilitate housing stability for a program participant in permanent
housing or assist with overcoming immediate barriers to obtaining housing.
2. Conducting the initial evaluation, including verifying and documenting eligibility
3. Developing, securing and coordinating services and obtaining Federal, State and
local benefits
Monitoring and evaluating program participant progress
5. Providing information and referrals to other providers
6. Developing an individualized housing and service plan, including planning a path
to permanent housing stability
7. Conducting re-evaluations
IV. Mediation
1. Our community will not pay for mediation services. Clients may be referred to
HOME for mediation services.
V. Legal Services
1. Legal services related to landlord/tenant matters will be addressed by a
subcontract with Legal Aid
VI. Credit Repair
1. Our community will not pay for Credit Repair services. Clients may be referred
to other community organizations for credit repair assistance.

Short-term and Medium-term rental assistance
1. Short-term rental assistance is assistance for up to 3 months of rent
2. Medium-term rental assistance is for more than 3 months but not more than
24 months of rent.
3. Payment of rental arrears consists of a one-time payment for up to 6 months
of rent in arrears, including any late fees on those arrears.

Amount of rental assistance — Participating Agencies have flexibility to determine the amount of rental
assistance provided, including:

¢ Payment of an agreed on portion of the rent;

e Payment of 100 percent of the rent charged; or

* Graduated/declining assistance.

Rent Arrears — Rental assistance may also be used to pay for up to 3 months of rental arrears for eligible
program participants in Shelter Diversion. Coordinator may allow exceptions to this rule on a case by
case basis but never to exceed a onetime payment of 6 months of arrears payments within a 3 year
period. Rental arrears may be paid if the payment is necessary for the participant to obtain housing.
Rental arrears is determined to be any months prior to the month of intake into the program. Case
managers must have a landlord verification form completed by the landlord in order to pay rental
arrears.



Tenant Rent Share

Agencies may require program participants to share in the costs of rent, utilities, security and utility
deposits, moving, and other expenses as a condition of receiving Shelter Diversion financial assistance.
For example, a program may require a program participant to pay a portion of the rent expense for an
apartment. Diversion assistance should be "needs-based," meaning that Agencies should determine the
amount of assistance based on the minimum amount needed to prevent the program participant from
becoming homeless or returning to homelessness in the near term. This will also help utilize program
resources efficiently to serve as many households as possible.

Rent Reasonableness

The rental assistance paid cannot exceed the actual rental cost, which must be in compliance with HUD's
standard of "rent reasonableness." "Rent reasonableness" means that the total rent charged for a unit
must be reasonable in relation to the rents being charged during the same time period for comparable
units in the private unassisted market and must not be in excess of rents being charged by the owner
during the same time period for comparable unassisted units.

Case managers and Housing Specialist will work together to ensure that rent reasonability is ensured for
all housing units receiving financial assistance. It is the responsibility of the Housing Specialist to
determine rent reasonability and document it in VESTA. To make this determination, the Program
should reference the rent reasonability form and the Strategies to End Homelessness website for
determining rent reasonableness. If rent charged for a unit exceeds the reasonability standard Shelter
Diversion funds may not be used for costs associated with that unit.

Unit size should be taken into consideration when determining rent reasonability. A unit must be the
appropriate size for the household residing there and when determining the rent reasonability, the unit
size required by the household must be used for measuring the reasonability of the rent. (i.e. a single
person residing in a 2 bedroom unit must have reasonability based on a 1 bedroom unit)

Maximum amounts and periods of assistance.

Households may receive assistance 1 time per year, not to exceed 6 months in any 12 month period.
Households must wait 12 months from exit date to be eligible for assistance again, regardless of how
long they were in the program.

The total period for which a program participant may receive services must not exceed 24 months
during any 3 year period. The limits on the assistance apply to the total assistance an individual receives,
either as an individual or as part of a family. A participant must not exceed 6 months of utility arrears in
a 3 year period. Rental arrears can be paid one time in any 3 year period for up to 6 months of arrears.

Financial assistance is not to exceed $2,500 per case without Shelter Diversion Program Coordinator
Approval. Any financial assistance request that will cause the lifetime total of the client’s financial
assistance to exceed $2,500 will require written approval from the Shelter Diversion Coordinator.
Program participants may not receive more than $5,000 in financial assistance or 6 months of service
during a twelve month period.



Recertification of Eligibility

HUD requires grantees and/or sub grantees to evaluate and certify the eligibility of Shelter Diversion
program participants at entry into the program and at least every three months for households receiving
Shelter Diversion rental assistance or other Shelter Diversion Services (e.g. case management) lasting
longer than 3 months. Re-certification must occur prior to the 4™ month of assistance. The intent of the
recertification rule is to ensure programs are fully evaluating households that are receiving ongoing
assistance to ensure that the household remains eligible and needs continued assistance to prevent
homelessness.

The process of re-certifying a client as eligible is similar to the initial determination of eligibility. The
client must be at risk of homelessness; be below 30% AMI; lack subsequent housing options, support
networks and financial resources to maintain their housing. All eligibility criteria must be met and
documented in VESTA.

Use with other subsidies

Financial assistance cannot be provided to a program participant who is receiving the same type of
assistance during the same time period that are being provided through another federal, state or local
housing subsidy program. For eligible participants living in subsidized housing (for example, Housing
Choice Voucher and Public Housing Programs), Shelter Diversion funds can only be used for a one time
rental arrears or for a deposit to move into subsidized housing.

Rent Restrictions

Rent shall equal the sum of the total monthly rent for the unit, any fees required for occupancy (other
than late fees and pet fees) and, if the tenant pays separately for utilities, the monthly allowance for
utilities (excluding telephone) established by CMHA. Rent cannot exceed the fair market rent
established by HUD and has to comply with HUD'’s standards of rent reasonableness.

Rental Assistance agreement
Rental assistance payments can only be made to an owner with whom the grantee has entered into a
rental assistance agreement.

Rental agreement must set forth the terms under which rental assistance will be provided. The rental
agreement must provide that, during the term of the agreement, the owner must give the grantee or
sub grantee a copy of any notice to the program participant to vacate the housing unit, or any complaint
used under state or local law to commence an eviction action against the program participant.

The rental assistance agreement must contain the same payment due date, grace period, and late
payment penalty requirements as the program participant’s lease. Any late fees are the grantee or sub
grantee’s responsibility to pay with non ESG funds.



Lease

Each program participant receiving rental assistance must have legally binding, written lease for the
rental unit. The lease must be signed by both the landlord/property manager and the tenant. All
members of the household must be included on the lease.

Case Manager Responsibilities:
Case Managers at the emergency assistance agencies are responsible for final eligibility determination

and documentation. Documentation must be in the participant’s VESTA file for both eligibility criteria
and risk factors.

Eligibility Criteria for program participants include:

¢ Individual/Household would be going into shelter without this assistance

e Household income is less than 30% Area Median Income

e Individual/household has no other financial resources or support networks to avoid
going into shelter

e Individual/Household willing to participate in case management

e No active homeless certificate, shelter stay, HPRP assistance, or shelter diversion
assistance in the 12 months

e Individual/household is a Hamilton County resident

Household must also exhibit at least one of the following risk factors:

e Has moved frequently because of economic reasons (defined as 2 or more times during
the 60 days immediately preceding the application for prevention assistance)

e Isliving in the home of another because of economic hardship

e Has been notified that their right to occupy their current housing or living situation will
be terminated (notice must be in writing and termination has to be within 21 days after
the date of application for assistance)

e Livesin a hotel or motel (not paid for by a state, local, federal, or charitable organization
funds)

e Lives in severely overcrowded housing (efficiency with more than 2 persons or another
type of housing in which there reside more than 1.5 persons per room)

e Otherwise lives in housing that have characteristics associated with instability and an
increased risk of homelessness; for example, utility shut off notice or eviction notice.

Priority will be given to program applicants who:
e Have referral from partner agency (i.e. Legal Aid)

Case managers will work with households to create a plan to achieve housing stability and prevent
future housing instability. This will include budgeting, utilizing mainstream benefits and case planning.
The case manager needs to have face to face contact with a client within 24 hours of the referral.
During intake, each participant needs to be informed they have 2 weeks to find housing. HUD will only
allow payment for up to 30 days while a person is homeless and seeking permanent housing. Case



Managers will attend bi-monthly meetings where information and resources along with new

opportunities/programs will be shared as well as any updates pertaining to HUD.

All required documentation must be attached to the electronic case file in VESTA prior to receiving
financial assistance. This documentation includes but is not limited to: Staff Affidavit, proof of risk of
homelessness (i.e. love eviction, eviction notice), income verification, lease, and inspection

verification.

Intake Documentation:

Verification of all household members (ID, social security cards, etc)

Income Verification for all household members- must be below 30% AMI

“But For” Assistance Determination Form

Love Eviction

Client Agreement

Staff certification

Housing Search and Inspection Request- sent to Housing Specialist within 24 hours of
intake

Documentation for payment in addition to above

Intent to rent

Rental Agreement

Lease

Rent reasonableness checklist
Inspection

Copy of utility bills to be paid

Acceptable documentation

1* choice- Source documents, i.e. notice of termination from employment,
unemployment compensation statement, bank statement, health care bills showing
arrears, utility bill showing arrears

2" choice- written statement by relevant third party (former employer, public
administrator, relative) or the written certification by the recipient’s or sub recipient’s
intake staff of the oral verification by the relevant third party that the applicant meets
the criteria for at risk of homelessness

3" choice- if source documents and third-party verification are unobtainable, a self
declaration from the participant along with a written statement by the recipient or sub
recipient’s intake staff describing the efforts taken to obtain required evidence



Recertification Documentation:
e “But For” Assistance Determination Form

e Verification of Income- still must be below 30% AMI
e Supporting documents to support the need for additional services

Records
Case managers are required to keep complete and accurate records in VESTA. This includes, but not
limited to:
All above documentation
Service records of each contact
e Every payment made for security deposit, rental assistance, utility payment, etc
e Supporting documents for all payments
e Financial assistance will only be approved and checks issued if all needed documents are in
VESTA. Checks need to be requested within 24 hours of unit passing the inspection.
e Checks will be issued within 24 business hours.

e Financial manager will notify case manager by IM and/or phone if a check request is denied in
an attempt to remedy situation. If case manager is unavailable, the request will be denied and
case manager must submit new request.

Strategies to End Homelessness (End Homelessness) Responsibilities:
End Homelessness will facilitate bi-monthly Shelter Diversion Case Manager meetings. Information and
resources along with new opportunities/programs will be shared with agency representatives as well as
any updates pertaining to HUD regulations in these meetings.

End Homelessness will facilitate monthly Shelter Diversion Supervisor meetings. All updates pertaining
to HUD regulations for Shelter Diversion will be shared with case manager supervisors in these
meetings. Additionally, performance measures and outcomes along with improving or increasing
community collaboration will also be discussed in these meetings.

End Homelessness will issue all eligible payments for direct financial assistance for Shelter Diversion
Assistance as requested in VESTA.

A Housing Specialist is in place to assist clients with accessing affordable housing and completing
inspections as required by the Notice.

e Any housing in which a child under the age of six will reside that was built prior to 1978 will
require a visual lead inspection.

e Any new housing that a household moves into will require a Habitability Standards
Inspection.



MONITORING:

Monitoring of specific activities provided to participants through the Shelter Diversion program will be
through the HMIS system. All direct service agencies will use the local HMIS system — VESTA software
and will be required to enter complete demographic information on each participant served as well as
specialized intake and exit information. Documentation of participant contact will be recorded in
VESTA.

An annual on-site monitoring will occur where End Homelessness staff will review records of the source
and use of contributions used as matching funds as required by sub-contract. The records must indicate
the particular fiscal year grant for which each matching contribution is counted.

Termination procedure
Case managers will follow the termination procedure when terminating financial assistance or case
management services to program participants.

All program participants will sign a participation agreement form at point of initial enrollment into the
Shelter Diversion Program. Those program participants who fail to comply with the agreement may be
terminated from the program. In instances where a participant is to be terminated from the program
the proper termination policy is to be followed.

Policy:
A Program Participant receiving Shelter Diversion financial assistance and/or case management services
may be terminated for the following reasons:

Violation of Program Requirements (including non-compliance)
Ineligibility at Recertification
Fraud or attempted Fraud

Procedure:
e If Agency case manager determines that Shelter Diversion assistance should be terminated for a

participant enrolled in the Shelter Diversion Program due to violating program requirements;
the Agency case manager will notify the participant of the plan to terminate via telephone or
face to face contact if possible, or in writing at least five (5) business days prior to termination
date with reason for termination. If reason for termination is non-compliance, the program
participant may work with case manager to resolve compliance issue.

e Agency case manager will re-certify the eligibility of Shelter Diversion participants every three
months. If it is determined during re-certification that the client no longer meets the eligibility
criteria, the client will be immediately terminated from the Shelter Diversion Program.

e Participants who are suspected of committing fraud or attempting to commit fraud will be
terminated immediately from the Shelter Diversion Program and reported to the appropriate
authorities.



Dependent upon the circumstances under which participation in the Shelter Diversion Program was
terminated, a participant may re-apply at a later date pending approval from Agency Case manager. If a
program participant disagrees with the decision to terminate he/she may appeal the decision to
terminate by following the grievance procedure.

Grievance procedure

Each person receiving Shelter Diversion assistance shall have the right to express their grievance
concerning the Policies and/or Procedures of the Shelter Diversion Program in an appropriate manner.
Procedure:

e If the participant has a grievance with the Policies or Procedures of the Shelter Diversion
Program, they should initially discuss the issue with the case manager at the Agency from which
they are receiving services.

o If after speaking with the case manger regarding the grievance the participant is not satisfied
with the result; or in cases where the case manager is a party to the grievance the participant
should speak to the case manger’s supervisor at the Agency from which the client is receiving
services.

e In cases where the grievance cannot be resolved by the Agency supervisor and/or case manager,
the Shelter Diversion Program Coordinator shall be involved in the resolution. Program
Participants must contact the Shelter Diversion Program Coordinator in writing within ten (10)
days of grievance to request a review conference. Upon written request for a conference, the
program participant will be notified within five (5) business days of the date, time, and place of
the conference. If a conference is held, a written summary of the conference discussion and
written decision will be prepared within two (2 weeks); one copy shall be given to the
participant and one copy will be retained in the participant’s file.

e  Written request for conference should be given to case manager.

Client Confidentiality

It is the policy of Strategies to End Homelessness, Inc. that board members and employees of the
Agency may not disclose, divulge, or make accessible confidential information belonging to, or obtained
through their affiliation with the Agency to any person, including relatives, friends, and business and
professional associates, other than to persons who have a legitimate need for such information and to
whom the Agency has authorized disclosure.

Board members and employees shall use confidential information solely for the purpose of performing
services as a trustee or employee for the Agency. This policy is not intended to prevent disclosure where
disclosure is required by law.

Board members, employees, volunteers and contractors must exercise good judgment and care at all
times to avoid unauthorized or improper disclosures of confidential information. Conversations in public
places, such as restaurants, elevators, and public transportation, should be limited to matters that do



not pertain to information of a sensitive or confidential nature. This applies to conversations of any kind,
including, but not limited to, emails, social networking websites, or any other contact with others who
may not be authorized to receive confidential information. Board members and employees must also
be careful not to discuss confidential information without identifiers in a way that an unauthorized
recipient could nonetheless determine the subject involved. In addition, board members and
employees should be sensitive to the risk of inadvertent disclosure and should for example, refrain from
leaving confidential information on desks or otherwise in plain view and refrain from the use of speaker
phones to discuss confidential information if the conversation could be heard by unauthorized persons.

At the end of a board member’s term in office or upon the termination of an employee's, volunteer's or
contractor's relationship with the Agency, he or she shall return, at the request of the Agency, all
documents, papers, and other materials, regardless of medium, which may contain or be derived from
confidential information, in his or her possession.

Non-Discrimination and Equal Opportunity

End Homelessness does not discriminate on the basis of age, color, disability, economic status, family
responsibilities, gender, marital status, matriculation, place of residence or business, political affiliation, race,
regional or national origin, religion, sexual orientation, gender identity, source of income, or any other protected
class.
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AUTHORIZING the appropriation of the sum of $11,654.724 from the U.S. Department of
Housing and Urban Development to Community Development Block Grant Fund 304, and
ANNOUNCING the City’s intention to use said sum for various projects and operating
allocations for the Community Development Block Grant Program for Calendar Year 2016, in
accordance with the attached Schedule of Transfer.

WHEREAS, the Community Development Block Grant (“CDBG”) program began in
1974 and is one of the longest continuously run programs at the U.S. Department of Housing and
Urban Development (“HUD™), through which HUD provides annual grants to local communities
to address a wide range of unique community development needs: and

WHEREAS, the CDBG grant is one of several HUD grants sought by the City for
Calendar Year 2017, in anticipation of filing its 2017 Annual Action Plan with HUD: and

WHEREAS. in the event the actual CDBG award differs from the amount estimated to be
received. Council can pass a reconciliation ordinance for the actual amount awarded; and

WHEREAS, accepting and appropriating funds from the CDBG Program is in
accordance with the “Compete” goal to “cultivate our position as the most vibrant and
economically healthiest part of our region™ and the “Live” goal to “support and stabilize our
neighborhoods,” as described on pages 118 and 160 of Plan Cincinnati (2012): now. therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the appropriation of $11.654.724 to Community Development Block
Grant Fund 304 is hereby authorized in accordance with the attached Appropriation Schedule,
for the purpose of funding various projects and operating allocations for the Community
Development Block Grant Program for Calendar Year 2017.

Section 2. That the proper City officials are further authorized to use and expend the
described funds in accordance with Section | hereof.

Section 3. That this ordinance shall be an emergency measure necessary for the

preservation of the public peace, health, safety. and general welfare and shall, subject to the
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terms of Article 11, Section 6 of the Charter. be clivetive immediately. The reason for the
emergency is the need for several vital City progranis 10 be iunded as authorized herein before

January 1, 2017.

Passed: W‘D‘l/ 2016

Attest: \

L.,

John Cranley. de

| HEREBY CERTIFY THAT ORDINANCE No. 39 /- 201 &
WAS PUBLISHED IN THE CITY BULLETIN
IN ACCORDANCE WITH THE CHARTER ON__ /- 3- 2017
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CLERK OF COUNCIT&



APPROPRIATION SCHEDULE

COMMUNITY DEVELOPMENT BLOCK GRANT APPROPRIATION SCHEDULE

Project
Grant | Fund| Agency Account Project Title Amount
Program No.
CDBG 304 162 304171401 Affordable Multi Family Rental Program '17 90,000
CDBG 304 162 304176212 Blueprint for Success '17 78,000
CDBG 304 212 304171141 Code Enforcement Relocation '17 70,000
CDBG 304 164 304173611 Commercial and Industrial Redevelopment '17 165,000
CDBG 304 162 304176213 Compliance Assistance Repairs for the Elderly (CARE) '17 143,000
CDBG 304 212 304171142 Concentrated Code Enforcement '17 524,000
CDBG 304 162 304171431 Core 4 Strategic Housing Program '17 401,000
CDBG 304 161 304172802 Corporation for Findlay Market '17 125,000
CDBG 304 162 304171123 Emergency Mortgage Assistance '17 85,000
CDBG 304 162 304171122 Fair Housing Services '17 126,000
CDBG 304 161 304174511 Groundwork Cincinnati - Millcreek Restoration '17 20,850
CDBG 304 162 304171124 Hand Up Initiative '17 1,256,000
CDBG 304 212 304171136 Hazard Abatement Program '17 691,000
CDBG 304 212 304171137 Historic Stabilization of Structures '17 157,000
CDBG 304 161 304171018 Homeowner Rehab Loan Servicing '17 30,000
CDBG 304 162 304171003 Housing Choice Mobility Program '17 20,000
CDBG 304 162 304171015 Housing Repair Services '17 1,541,000
CDBG 304 263 304176411 Lead Hazard Testing Program '17 300,000
CDBG 304 164 304172221 NBD Improvement Program '17 836,000
CDBG 304 162 304171244 Operating Support for CDCs '17 266,000
CDBG 304 164 304172201 Small Business Services '17 170,000
CDBG 304 199 304173621 Summer Youth Employment Program '17 910,000
CDBG 304 162 304171121 Tenant Representation '17 122,000
CDBG 304 162 304171432 Urban Homesteading '17 21,000
CDBG 304 162 304171433 Vacant Lot Reutilization and Management '17 5,000
CDBG 304 954 30417108 Section 108 Debt Service 1,183,000
CDBG 304 161 30417000 Administration and Planning - Other City Depts '17 503,444
CDBG 304 161 30417171 Administration and Planning - Planning Dept '17 377,360
CDBG 304 161 30417161 Administration and Planning - DCED Admin '17 897,621
CDBG 304 162 30417162 Administration and Planning - DCED Housing '17 360,245
CDBG 304 164 30417164 Administration and Planning - DCED Econ Dev '17 180,204
TOTAL 11,654,724
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An Ordinance No._=2/8 ..

AUTHORIZING the return to source of the sum of $1,602,563.44 from various HOME
Investment Partnerships (“HOME”) project accounts to the unappropriated surplus of HOME
Investment Partnerships Grant Fund 411; and further AUTHORIZING the appropriation of
$774,901.80 to various existing HOME project accounts for the purpose of aligning resources
with the actual grant amounts to be received from the United States Department of Housing and
Urban Development.

WHEREAS, on December 21, 2016, City Council approved Ordinance No. 0393-2016 to
appropriate funding from the United States Department of Housing and Urban Development
(“HUD”) to the HOME Investment Partnerships Grant Fund 411 for the Calendar Year 2017
HOME Investment Partnerships Grant Program; and

WHEREAS, the appropriations were estimates because grant levels had not yet been
released by HUD when Ordinance No. 0393-2016 was approved; and

WHEREAS, the 2017 Annual Action Plan was submitted with estimates to ensure that
service contracts for City services, which needed to start by January 1st, would not be disrupted,;
and

WHEREAS, HUD announced the actual allocations for the HOME Investment
Partnerships Grant program per Catalog of Federal Domestic Assistance (CFDA) No. 14.239 via
Award No. M-17-MC-39-0213 in June 2017 and the project amounts need to be adjusted
accordingly; and

WHEREAS, the City has 60 days from when HUD announces the actual allocations to
submit a revised 2017 Annual Action Plan to HUD; and

WHEREAS, actual HUD allocations for prior years” HOME Grant Program differ from
project appropriations, and the project amounts need to be adjusted accordingly; and

WHEREAS, the HOME Investment Partnerships Grant program is in accordance with the
“Live” goal to “Support and stabilize our neighborhoods” as described on page 160 in Plan
Cincinnati; now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the return to source of the sum of $1,602,563.44 from various HOME

project accounts to the unappropriated surplus of HOME Investment Partnerships Grant Fund
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411 for the purpose of aligning resources with the actual grant amounts to be received from the
United States Department of Housing and Urban Development (“HUD”) is hereby authorized in
accordance with Section 1 of the attached appropriation schedule.

Section 2. That the appropriation of the sum of $774,901.80 to various HOME project
accounts for the purpose of aligning resources with the actual grant amounts to be received from
the United States Department of Housing and Urban Development (“HUD?”) is hereby authorized
in accordance with Section 2 of the attached appropriation schedule.

Section 3. That the proper City officials are hereby authorized to do all things necessary
and proper to carry out the terms of Sections 1 and 2, hereof.

Section 4. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety, and general welfare and shall, subject to the
terms of Article II, Section 6 of the Charter, be effective immediately. The reason for the
emergency is to ensure the timely submission of the 2017 Annual Action Plan to HUD within the

60-day filing period.

Passed: 4, 2017
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APPROPRIATION SCHEDULE

DECREASE OF EXISTING HOME INVESTMENT PARTNERSHIPS GRANT APPROPRIATIONS Section 1
Project

Grant |Fund] Agency|Account Project Title Original Amount to be Revised
Program No. Authorization Decreased Authorization
HOME 411 162 09012 Anna Louise Inn 2,669,351.00 (214,067.15) 2,455,283.85
HOME 411 162 09008 Fay Apartments Rehabilitation 3,147,488.00 (132,883.77) 3,014,604.23
HOME 411 162 09207 Blueprint for Success 400,000.00 (2.26) 399,997.74
HOME 411 162 09011 The Elberon 1,054,493.28 (1,054,493.28) 0.00
HOME 411 162 19601 Tenant Based Rental 11 500,000.00 (7,512.00) 492,488.00
HOME 411 162 39601 Tenant Based Rental 13 400,000.00 (34,838.36) 365,161.64
HOME 411 162 49016 Def Rehab Loans & Lead Abatemt 950,003.83 (10,000.00) 940,003.83
HOME 411 162 49601 Tenant Based Rental 14 400,000.00 (71,439.39) 328,560.61
HOME 411 162 59016 Homeowner Rehab Loans & Lead Abatement 709,098.93 (30,000.00) 679,098.93
HOME 411 162 99011 Parkside Housing Project 226,000.00 (35,292.23) 190,707.77
HOME 411 162 179020 CHDO Development Projects '17 314,967.00 (8,130.00) 306,837.00
HOME 411 162 179100 Operating Support for CHDOs '17 104,988.00 (2,709.00) 102,279.00
HOME 411 162 179001 HOME Admin '17 232,379.00 (1,196.00) 231,183.00
TOTAL 11,108,769.04 -1,602,563.44 9,506,205.60
INCREASE OF EXISTING HOME INVESTMENT PARTNERSHIPS GRANT APPROPRIATIONS Section 2

Project

Grant |Fund] Agency|Account Project Title Original Amount to be Revised
Program No. Authorization Increased Authorization
HOME 411 162 09010 Strategic Housing Initiatives Program '10 579,022.00 637,199.55 1,216,221.55
HOME 411 162 39500 Downpayment Initiative 13 250,000.00 50,000.00 300,000.00
HOME 411 162 49001 HOME Admin 14 224,904.00 87,620.54 312,524.54
HOME 411 162 179008 Affordable Multi Family Rental Program '17 951,454.00 81.71 951,535.71
TOTAL 2,005,380.00 774,901.80 2,780,281.80




APPROPRIATION SCHEDULE

HOME INVESTMENT PARTNERSHIPS GRANT APPROPRIATION SCHEDULE

Project
Grant | Fund] Agency | Account Project Title Amount
Program No.

HOME 411 162 179010 Core 4 Strategic Housing '17 620,000

HOME 411 162 179020 CHDO Development Projects '17 314,967

HOME 411 162 179008 Affordable Multi Family Rental Program '17 951,454

HOME 411 162 179200 Down Payment Assistance '17 100,000

HOME 411 162 179100 Operating Support for CHDOs '17 104,988

HOME 411 162 179001 HOME Admin '17 232,379
TOTAL 2,323,788




EMERGENCY

An Ordinance No._2/9 .

AUTHORIZING the return to source of the sum of $11,872.06 from various Emergency
Solutions Grant project accounts to the unappropriated surplus of Emergency Solutions Grant
Fund 445 to align resources with the actual grant amounts authorized by the United States
Department of Housing and Urban Development for the Emergency Solutions Grant Program for
Calendar Years 2014 and 2017.

WHEREAS, on December 21, 2016, City Council approved Ordinance No. 0392-2016 to
appropriate funding from the United States Department of Housing and Urban Development
(“HUD™) to the Emergency Solutions Grant Fund 445 for the Calendar Year 2017 Emergency
Solutions Grant Program; and

WHEREAS, appropriations were estimates because grant levels had not yet been released
by HUD when Ordinance No. 0392-2016 was approved; and

WHEREAS, the 2017 Annual Action Plan was submitted with estimates to ensure that
service contracts for City services, which needed to start by January 1st, would not be disrupted,;
and

WHEREAS, HUD announced the actual allocations for the Emergency Solutions Grant
Program per Catalog of Federal Domestic Assistance (CFDA) No. 14.231 via Award No. E-17-
MC-39-0003 in June 2017 and the project amounts need to be adjusted accordingly; and

WHEREAS, the City has 60 days from when HUD announces the actual allocations to
submit a revised 2017 Annual Action Plan to HUD; and

WHEREAS, actual HUD allocations for the 2014 Emergency Solutions Grant Program
differ from project appropriations, and the project amounts need to be adjusted accordingly; and

WHEREAS, the Emergency Solutions Grant Program is in accordance with the “Live”
goal to “Support and stabilize our neighborhoods” as described on page 160 of Plan Cincinnati;
now, therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the return to source of the sum of $11,872.06 from various Emergency

Solutions Grant project accounts to the unappropriated surplus of Emergency Solutions Grant

Fund 445 is hereby authorized to align resources with the actual grant amounts to be received
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from the United States Department of Housing and Urban Development (“HUD”), in accordance
with the appropriation schedule attached hereto and by this reference made a part hereof.

Section 2. That the proper City officials are authorized to do all things necessary and
proper to comply with Section 1 hereof.

Section 3. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need to ensure the submission of the 2017 Annual Action Plan within the 60-day

deadline.

Passed: A%IJAI q 2017
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APPROPRIATION SCHEDULE

DECREASE OF EXISTING EMERGENCY SOLUTIONS GRANT APPROPRIATIONS

Project
Grant |Fund] Agency]Account Project Title Original Amount to be Revised
Program No. Authorization| Decreased | Authorization
ESG 445 162 175015 Rapid Re-Housing '17 356,381.00 (10,806.00) 345,575.00
ESG 445 162 175023 ESG Admin Costs '17 73,490.00 (876.00) 72,614.00
ESG 445 162 45021 Homeless Shelters & Other Homeless Housing '14 450,000.00 (2.00) 449,998.00
ESG 445 162 45022 Homelessness Prevention '14 397,281.00 (188.06) 397,092.94

TOTAL 1,277,152.00

(11,872.06)

1,265,279.94




APPROPRIATION SCHEDULE

EMERGENCY SOLUTIONS GRANT APPROPRIATION SCHEDULE

Project
Grant | Fund] Agency | Account Project Title Amount
Program No.
ESG 445 162 175021 Homeless Shelters & Other Homeless Housing '17 550,000
ESG 445 162 175015 Rapid Re-Housing '17 356,381
ESG 445 162 175023 ESG Admin '17 73,490

TOTAL

979,871
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AUTHORIZING the appropriation of the sum of $220,187.49 to Housing Opportunities for
Persons with AIDS (“HOPWA™) Fund 465 to align resources with the actual grant amounts
authorized by the United States Department of Housing and Urban Development for the
HOPWA Grant Program for Calendar Years 2014 and 2017.

WHEREAS, on December 21, 2016, City Council approved Ordinance No. 0394-2016 to
appropriate funding from the United States Department of Housing and Urban Development
(“HUD”) to the HOPWA Fund 465 for the Calendar Year 2017 HOPWA Grant Program; and

WHEREAS, appropriation levels were estimates because grant levels had not yet been
released by HUD when Ordinance No. 0394-2016 was approved; and

WHEREAS, the 2017 Annual Action Plan was submitted with estimates to ensure that
service contracts for City services, which needed to start by January 1st, would not be disrupted;
and

WHEREAS, HUD announced the actual allocations for the 2017 HOPWA Grant
Program per Catalog of Federal Domestic Assistance (CFDA) No. 14.241 via Award No. OH-
H17-F001 in June 2017 and the project amounts need to be adjusted accordingly; and

WHEREAS, the City has 60 days from when HUD announces the actual allocations to
submit a revised 2017 Annual Action Plan to HUD; and

WHEREAS, actual HUD allocations for the 2014 HOPWA Grant Program differ from
project appropriations, and the project amounts need to be adjusted accordingly; and

WHEREAS, the HOPWA Grant Program is in accordance with the “Live” goal to
“Support and stabilize our neighborhoods™ as described on page 160 in Plan Cincinnati; now,
therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:

Section 1. That the appropriation of the sum of $220,187.49 to Housing Opportunities
for Persons with AIDS (“HOPWA”) Fund 465 to align resources with the actual grant amounts

to be received from the United States Department of Housing and Urban Development (“HUD”),

is hereby authorized in accordance with the attached appropriation schedule.



Section 2. That the proper City officials are hereby authorized to do all things necessary
and proper to carry out the terms of Section 1 hereof.

Section 3. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
to ensure the timely submission of the 2017 Annual Action Plan to HUD within the 60-day filing

period.
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APPROPRIATION SCHEDULE

INCREASE OF EXISTING HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS GRANT APPROPRIATIONS

Project
Grant |Fund]Agency]Account Project Title Original Amount to be Revised

Program No. Authorization Increased Authorization
HOPWA 465 162 177007 HOPWA Admin '17 20,843.00 2,907.00 23,750.00
HOPWA 465 162 177003 Operating Support for Housing Facilities '17 223,000.00 12,000.00 235,000.00
HOPWA 465 162 177010 Supportive Services for Persons with HIV/AIDS '17 110,931.00 15,992.00 126,923.00
HOPWA 465 162 177008 Housing Assistance for Persons with HIV/AIDS '17 340,000.00 66,000.00 406,000.00
HOPWA 465 162 47003 Northern Ky Independent Health District '14 68,308.90 25,411.02 93,719.92
HOPWA 465 162 67003 Operating Support for Housing Facilities '16 235,384.00 29,000.00 264,384.00
HOPWA 465 162 67007 HOPWA Admin '16 20,243.00 2,300.00 22,543.00
HOPWA 465 162 67010 Housing Assistance for Persons with HIV/AIDS '16 133,828.00 66,577.47 200,405.47

TOTAL 1,152,537.90 220,187.49 1,372,725.39




HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS GRANT APPROPRIATION SCHEDULE

APPROPRIATION SCHEDULE

Project
Grant |Fund] Agency | Account Project Title Amount
Program No.
HOPWA 465 162 177007 HOPWA Admin '17 20,843
HOPWA 465 162 177003 Operating Support for Housing Facilities '17 223,000
HOPWA 465 162 177010 Supportive Services for Persons with HIV/AIDS '17 110,931
HOPWA 465 162 177008 Housing Assistance for Persons with HIV/AIDS '17 340,000

TOTAL

694,774
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Community Development Advisory Board (CDAB) and Citizen Input
2017 Annual Action Plan Budget Recommendations

CDAB Members

Homing should be the main priority and maintaining housing.

CDAB priorities are for decent affordable housing, a suitable living environment, and
expanded economic opportunities. The focus should be on large, impactful projects and
leveraging other public or private funds.

People should have access to affordable housing.

Housing development and related programs are a priority for CDBG.

Housing programs support CDABs priority of access to decent affordable housing more
efficiently than a focus on single family homes and leveraging private investment
dollars.

I think we should focus on rental housing capacity, not home ownership.

I am very concerned that so much of this money is not being fully utilized for the end
purpose.

| see what is happening with our local CDC and have major concerns on how so much of
this money is being spent.

Citizen Comments

The most critical need is finding and keeping affordable housing for those at 50% AMI
and below.

Access to dental care

People need jobs that allow them to effectively take care of their families. Joblessness
or poor wages force people into crime.

Emergency, immediate housing year round; 24-hour childcare center per neighborhood;
24-hour public transit county line to county line; neighborhood mediation centers;
government certification of building safety

Help the people help themselves!

The $343,000 allocated to the operating support for CDCs in 2014 and in 2015 was not
enough to support the CDCs who are working on housing development. For the 3 years
previously, we got $420,000 per year, which was better. $520,000 would get closer to
meeting the need. We also need a funding stream for economic development of the
same amount.

Employment training is an important component to community development. Focus on
low income is also important.

Employment training programs for underemployed people is very important. It helps
people prepare for employment and helps keep them employed.

1



The Hand Up Initiative has allowed 15-20 unemployed and underemployed individuals
obtain training at the Freestore Foodbank’s Cincinnati Cooks! Program. Many of the
students who are enrolled in the program have past criminal records and have been
able to secure employment after the training. The Hand Up Initiative has also permitted
greater awareness to be given to the workforce development program of Cincinnati
Cooks! It is expected that 70+ students will be able to graduate from Cincinnati Cooks!
as a result of the Hand Up Initiative, which represents a 70% increase in the programs
graduates. In addition to the larger number of graduates, the funding has allowed
additional staff to be hired to train the students. An added plus from the Hand Up
funding is that the Cincinnati Cooks! students are producing up to 1,000 meals as part of
their raining that is distributed to hungry children in the community through the
Freestore Foodbank’s Kids Café Program. The funds are being put to great use!

Please accept the following Comment of the City of Cincinnati Con Plan:

Little has changed from the Public Comment submitted by Hamilton County
Developmental Disabilities Services on March 31, 2014 except that housing demand has
increased since March 2014 for people served by HCDDS since the State of Ohio, has
begun to close state operated facilities for individuals with developmental disabilities.
Hamilton County has very few units which are affordable, accessible and NOT in SENIOR
BUILDNGS or in CMHA ASSET based housing . By and large, young adults with physical
disabilities who are fortunate enough to get a Section 8 voucher, cannot find accessible
housing . It is impossible for those with only a SSI check to find anything which meets
their needs. There are waiting lists for many of the old 811 buildings of anywhere from
one year to five years. The Con Plan lists Barriers to Affordable Housing and under that
section on page 205 “Barriers to housing choice for people with disabilities” is listed.
Certainly the lack of affordable and accessible housing for people prevents choice!
How is this being addressed?

For individuals who do receive housing vouchers, there is still the need to help identify
housing in communities where there is not concentrated poverty. The City needs to
reinstate funding to Housing Opportunities Made Equal to assist in seeking landlords
who will accept vouchers in higher income communities. Many more resources are
needed to help people use their vouchers, not just www.gosection8.com.

More opportunities for people to live side by side with other community members are
highly desired by individuals served by HCDDS and their families.



New developments of affordable, family rental and cooperatives are sought. Some
funding is available at the State for such housing but it is being used to build more
Senior Housing. Peopie with disabilities are a protected ciass. Seniors are not.

Finally, it is very disappointing that the City elected to defund the TBRA program and not
use funds for a true bridge rental subsidy program.

Projects dealing community impact: health care access, food access, infant mortality,
employment support, addiction and recovery support, education, transportation, and
elderly support.

Personally, I'm currently concerned about harassment that may be taking place where |
currently reside. | believe the harassment is due to me being openly gay and looking
non-gender conforming (I look transgender to some people). I've contacted HUD about
management, but nothing was done. For the past 4 years, me and my mom been trying
to get assistance with attaining a Section 8 Voucher and find another place to stay but
we have had no such luck.

All programs listed are impartial to minorities.

I am actively involved in the renovation of properties in the Mohawk neighborhood. |
request assistance from the City to assemble properties for redevelopment and
negotiate the sale of City owned properties on Mohawk Street and historic buildings at
the corner of Mohawk and Stonewall Street.

Please include WestEnd as a neighborhood revitalization strategy area. This is a wealth
of information and very much appreciated. Great to have City staff available for
questions and answers.

Please consider fully funding all eligible expenses for the Cincinnati Health Department
Childhood Lead Poisoning Prevention Program. Lead poisoning is the #1 environmental
disease in children and it is entirely preventable. Lead poisoning has definitely been
shown to be correlated with decreased 1Q, causing additional educational expenses and
interventions; increased impulse control problems, leading to adult incarceration for
violent offenses; decreased small motor control and large muscle control leading to
increased injuries and accidents. A 2009 study shows that $1 spent on lead poisoning
prevention today creates a future savings of $12-212 in future social costs of education,
reduced earning power, decreased tax base, criminal justice and incarceration costs.
Money spent on this important program is a documentable investment in our City’s
future. Over 85% of Cincinnati’s housing was built before 1978 when lead paint was
discontinued for residential use. Money used in eligible activities by CHD CLPPP
improves housing stock for low income families with young children.






COMMUNITY DEVELOPMENT ADVISORY BOARD (CDAB) PRIORITIES AND VALUES

The following priorities and values have been determined by the CDAB to be taken into
consideration with the 2017 funding of programs within the Community Development Block Grant
(CDBG) and HOME Investment Partnerships Programs (HOME).

Priorities of the CDAB:

¢ Decent Housing

o Access to affordable Housing

= Fair Housing

e Suitable Living Environment

o Eliminating Slum and Blight

o Enhance of Quality of Life

o Transformative Community Change
o Expanded Economic Opportunity

o Aided the Underserved

o Workforce Development

CDAPB’s Essential Values:

e Larger Impact
o Fund fewer programs at a higher level
e Leverage City’s CDBG and HOME Funding
o Programs should have a diverse funding base
e Non Duplication of Programs / Services
¢ Competitive Process
e Collaboration
e Measurable Results/Results Driven
o Program Evaluation
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2017 Annual Action Plan CDAB Input

Introduction

The purpose of this questionnaire is to collect information from the members of the Community Development Advisory Board (CDAB)
on 2015-2019 Consolidated Plan program funding priorities for 2017. The CDAB advises the City Manager regarding the Consolidated
Plan programs, services, and funding levels. The CDAB includes representatives from service providers, stakeholders, community
leaders, and city staff. The questionnaire should take less than 15 minutes to complete. Please only complete one.

Federal regulations require that the city develop a 5-year Consolidated Plan to identify programs and benchmarks and submit an
Annual Action Plan to allocate the funding to those programs. For information on the 5-year plan, please click here.

This questionnaire will close on September 30, 2016. The program priorities will be shared after the results have been tabulated.

For more information or if you have any questions, please contact Aisha Tzillah in the Community and Economic Development

Department at (513) 352-4982 or at Aisha.Tzillah@ Cincinnati-Oh.gov

Thank you!
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Email Address

* 1. Please provide your email address.
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2017 Annual Action Plan CDAB Input

Location

* 2. Please select the area where you live. This could be one of the city neighborhoods, an area outside of
the city but within Hamilton County, or outside of Hamilton County.
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HOME Investment Partnerships (HOME) Program Rankings

* 3. The following is a list of programs currently funded with HOME Investment Partnerships Program dollars.
Please provide a priority ranking for each program, starting with a "1" for your highest priority through "8"
for your lowest priority.

You can use the drop-down ranking next to each item or "drag and drop" your selection to your preferred
rank order.

av

- E Community Housing Development Organization (CHDO) Development Projects

i ' @E CoreFour Strategic Housing Program

& 4 | Down Payment Assistance Initiative

i E Single-Family Homeownership Development

@ Tenant-Based Rental Assistance (TBRA)

L 4 Permanent Supportive Housing

e [ \:: Operating Support for Community Development Housing Organizations (CHDOs)

i 4  Affordable Multi-Family Rental Program

4. Please provide comments to explain your rankings (optional):




2017 Annual Action Plan CDAB Input

Community Development Block Grant (CDBG) Program Rankings

* 5. The following is a list of programs currently funded with Community Development Block Grant (CDBG)
dollars. Please provide a priority ranking for each program, starting with a "1" for your highest priority and
"19" for your lowest priority.

You can use the drop-down ranking next to each item or "drag and drop" your selection to your preferred
rank order.

i ( #} Urban Homesteading
|

i S} CoreFour Strategic Housing Program

Er: ' #I Compliance Assistance Repairs for the Elderly (CARE)

n [:@ Housing Repair Services

i3 f £ | Affordable Multi-Family Rental Program '

£~ @ Commercial and Industrial Redevelopment

y Is
EE Q‘, Neighborhood Business District Improvement Program

i I :‘ Small Business Services
1 : Urban Park and Recreation Recovery
i C_, # | Hand Up Initiative
: Lead Poisoning Hazard Testing

i | 3’ Concentrated Code Enforcement

b4 I ¢ } Groundwork Cincinnati — Mill Creek Restoration

wem
P

T




o % | Hazard Abatement Program

L [ Historic Stabilization of Structures

._._._.___.I

i Vacant Lot Re-utilization and Management

i L £ | Code Enforcement Relocation

s CS Operating Support for Community Development Corporations (CDCs)

& #  Findlay Market — Nonprofit Capacity Building

* 6. The following is a list of programs currently funded with CDBG dollars that are subject to the 15% cap for
public services. Please provide a priority ranking for each program, starting with a "1" for your highest
priority and "6" for your lowest priority.

You can use the drop-down ranking next to each item or "drag and drop" your selection to your preferred
rank order.

Emergency Mortgage Assistance

L 14

i % Housing Choice Mobility Program
3 % Tenant Representation
it _ & Fair Housing Services

Blueprint For Success

Summer Youth Employment Program
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Final Comments

8. Please provide any other input or comments that you would like us to consider when drafting the 2017
Annual Action Plan:
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Thank You

Complete!
Thank you for your input into the 2017 Annual Action Plan Priorities!

If you have further questions or comments, please contact Aisha Tzillah at (513) 3562-4982 or email at  Aisha.Tzillah@Cincinnati-
Oh.gov




Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: IDepartment of Community and Economic Development
Contact: [Nyemah Stark '|
Date: [10/28/2016 |

CDBG Program: |HUMan Service

Project Name: [Summer Youth Employment Program (Youth to work, Y2WK)

Funding Allocation for previous calendar year: $ 926,000.00

Funding Request for next calendar year: |$ 930,000.00

The program aligns with the CDAB's priorities,
1. This program reaches hundreds of youth by improving their financial status and bring
empowerment in work readiness skills as well as life lessons.

2. Leverage Funding - the overall program uses federal and general funds as well as donations
and sponsorships.

3. Non Duplicated Program/Service - variety of employment opportunities, depth of work and life
skills training and assessment evaluation of the program, participants and employers.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The program aligns with CDAB's values:

1. Leverage: The summer youth employment program leverages private and general
funds in order to implement the program.

2. Non-duplication of services: There are no other programs that focus of youth for job
training and readiness. The program matches each youth with their skills

3. Collaboration: several city departments work in conjunction to make this program a
success, Recreation, Parks, Police, Fire, Metropolitan Sewer District, Public Services,
Health, Community Development

3. Program evaluation: the students take a pre- and post-test for program evaluation

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Housing Division / Housing Opportunities Made Equal

Contact: [Jeniece Jones
bate: [10/21/2016 |
CDBG Program: | @ir Housing Services

Project Name: [Fair Housing Services

$ 130,000.00

Funding Allocation for previous calendar year:

Funding Request for next calendar year: |$ 175,000.00

HOME's service area is made up of four Ohio counties in the Cincinnati Metropolitan
Area: Hamilton, Butler, Clermont and Warren. HOME conducted random real estate
market investigations and served nearly 3000 housing crisis callers with our fair housing
enforcement related to illegal discrimination and tenant advocacy programs in 2015.
HOME conducted over 130 fair housing trainings and engaged with over 2500
consumers, housing providers, and real estate professionals in 2015.

Describe how this program aligns with the Community Development Advisory Board’s priorities {250 word limit):

HOME is the only fair housing organization capable of full-service projects in the SMA.
There are four housing authorities and six CDBG entitlement jurisdictions in the area
served by HOME. These entitites all rely on HOME to provide fair housing enforcement
services to their residents and to help them meet their responsibilities to HUD to
affirmatively further fair housing. In 2017, the housing program will be funded by 2 HUD
grants, anticipated 6 CDBG jurisdictions contracts and private funders.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request
Department / Organization: Housing Division / Legal Aid of Greater Cincinnati
Contact: John Reiser
Date: 10/28/2016
CDBG Program: Emergency Mortgage Assistance
Project Name: Emergency Mortgage Assistance
Funding Allocation for current calendar year: $88,000

Funding Request for next calendar year: $118,000

The Legal Aid Society of Greater Cincinnati continues to lead community-wide efforts to stabilize Cincinnati
neighborhoods through its foreclosure-prevention activities and support for neighborhood revitalization. The City
of Cincinnati’s funding of the Emergency Mortgage Assistance (EMA) program is vital to the low and moderate
income families who live in the City, as well as to the neighborhoods in which they live.

The EMA program directly aligns with CDAB priorities. Legal Aid administers EMA funds to save the homes of low
and moderate income Cincinnati homeowners who face foreclosure due to job loss, illness, death of the primary
wage earner, or other circumstances beyond their control. These homeowners can receive up to $2,500 to bring
their loan current if they have re-established an income stream to continue future mortgage payments. All
homeowners in mortgage trouble receive in-depth foreclosure prevention counseling, legal assistance, and case
management that connects them with other social service agencies. EMA grants and counseling help families
remain in their homes, which in turn helps stabilize neighborhoods by reducing the number of vacant, foreclosed
properties. By stabilizing families and neighborhoods, the program is enhancing the quality of life for Cincinnati
residents and revitalizing the communities in which they live. And by keeping families in their homes, the EMA
program reduces the number of foreclosed, vacant, and blighted buildings, and is therefore an important part of
the solution to eliminating blight. Without EMA funding far more homes would be lost to foreclosure, causing great
hardship for Cincinnati’s families and communities.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The EMA program supports CDAB’s values in many ways. A relatively small City of Cincinnati investment of $2,500
in individual homeowners facing foreclosure provides a significant ROI by allowing Cincinnati families to remain in
their homes, which in turn helps stabilize neighborhoods by reducing the number of vacant, foreclosed properties.
Legal Aid is requesting $118,000 for EMA which represents the amount expended -- after a mid-grant year
supplement -- in 2015. Each year the demand for EMA assistance exceeds the amount of the grant award, so Legal
Aid is requesting an increased amount of funding for 2017.

All Cincinnati homeowners receive in-depth legal counseling for a $500 flat rate, which includes referrals to partner
social service agencies.

Legal Aid has achieved a greater than 95% success rate administering EMA funds over the years, meaning fewer
than 5% of families receiving funds are no longer living in their homes.

Besides Working In Neighborhoods, Legal Aid is the only agency doing foreclosure prevention counseling. And no
other agency provides grants to avoid foreclosure. Ohio’s Hardest Hit Funds are limited to those receiving
unemployment insurance, GCF has moved into other areas of need, and funds for housing counseling have dried
up.

The City’s EMA grant is core funding for our neighborhood stabilization work, and along with funds from United
Way and SC Ministries, Legal Aid is able to continue its foreclosure prevention work. But none of these funds can be
used as a grant to prevent foreclosure.

Describe how this program supports the Community Development Advisory Board’s values {250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Housing Division / Cincinnati-Hamilton County CAA
Contact: /Andre Wamba, awamba@cincy-caa.org

bate: 10/26/2016 |

CDBG Program: |Blueprint For Success

Project Name: |Biueprint For Success

Funding Allocation for previous calendar year: $ 80,000.00

Funding Request for next calendar year: |$ 150,000.00

The Blueprint for Success program aligns with the Community development Advisory
Board's priority to expand economic opportunity for the undeserved by providing services
in the area of workforce development. Our Blueprint participants receive classroom
instruction, as well as on the job training in construction. Our Blueprint students use the
skills they have developed to complete work orders for violation repairs. Their education
and training provides them with experience which they can leverage to find full-time
employment in the construction industry, positioning them to make a livable wage and
envision a long-term career path.

Describe how this program aligns with the Community Development Advisory Board'’s priorities {250 word limit):

The Blueprint program is a measurable and results driven program. The program is
monitored through OCEAN, with quarterly goals which are evaluated through a results &
learning style approach. Blueprint also supports the value of collaboration through its
partnership with CMHA, as well as having diversified funding through the CSBG block
grant and United Way.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: Housing Division / Legal Aid of Greater Cincinnati
Contact: John Reiser

Date: 10/28/2016

CDBG Program: Tenant Representation

Project Name: Tenant Representation

Funding Allocation for current calendar year: $125,000

Funding Request for next calendar year: $160,000

Every year, Legal Aid provides legal representation to more than 400 low- and moderate-income Cincinnati
residents with individual housing issues including: evictions, bad housing conditions, housing discrimination, and
illegal lockouts and utility disconnections. Families who are threatened with eviction or are otherwise suffering
from housing instability, are far more likely to have other related problems, such as job loss or children not
performing well in school. Our housing representation promotes family stability and success in our city. Legal Aid
helps to maintain the existing housing stock in the City by representing tenants in efforts to obtain repairs of
Housing and Health Code violations, and by preventing retaliation against tenants who do complain about bad
conditions. We work cooperatively with the Solicitor's Office and with tenant and community groups to bring
nuisance actions against landlords who fail to maintain their properties, and we get the courts to appoint receivers
to manage these properties when the owners fail to do so. Legal Aid works to preserve and increase the number of
subsidized rental units in a city where only 1 in 4 families eligible for subsidized housing receive it.  Legal Aid
assists tenants who are seeking admission into subsidized housing, especially looking at re-entry issues and other
fair housing issues that prevent them from accessing affordable housing. We collaborate with neighborhood and
community groups to improve and transform neighborhoods by rehabilitating blighted properties, engaging
neighbors to work on safety issues, and providing general legal assistance to CDCs and tenant councils.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

Every year, Legal Aid assists individual tenants and community groups in improving housing conditions
and working towards housing stability for families. We also represent large tenant groups in preserving
buildings threatened by poor maintenance and management practices. We are the only non-profit law
firm that provides these types of legal services in Cincinnati.

We leverage the City’s CDBG and HOME Funding with other funding from the state and federal
governments, from grants from local foundations and national organizations, and from private
fundraising to ensure healthy and stable housing for the citizens of Cincinnati. Legal Aid collaborates
with community groups like Price Hill Will and the Avondale Community Council, and with large
institutions like Children's Hospital to improve housing outcomes for tenants. Legal Aid makes monthly
and annual reports to the City relating to our representation of tenants. We use measurable outcomes
for each case to evaluate the legal services provided.

The Tenant Representation Project is audited annually by the City, and Legal Aid is audited annually to
ensure that we provide positive outcomes for our clients and are good stewards of the funds provided to
us.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Housing Division / Housing Opportunities Made Equal
Contact: [Jeniece Jones
Date: [10/21/2016 |

CDBG Program: |Housing Choice Mobility Program

Project Name: |Housing Choice Mobility Program

Funding Allocation for previous calendar year: $0.00

Funding Request for next calendar year: |j$ 50,000.00

HOME's Mobility program helps families with Housing Choice Vouchers(Section 8) find
good rental housing in opprotunity neighborhoods that are not impacted with poverty,
defined as less than 15% poverty. HOME recruits landlords with good property, helps
tenants consider their housing choices and make the transition.In 2014 we helped 79
households make Mobility moves. HOME works closely with Cincinnati Metropolitan
Housing Authority (CMHA) which runs Section 8. The families were almost all African
American with only 6 white households. This 8% white Mobility families compares with
12% of the population.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The Mobility Program helps low income families obtain affordable housing in opportunity
areas with access to jobs, good schools, transportation and safe neighborhoods.
Research shows the importance of good neighborhoods for families, particularly for
children whose chances for upward mobility are increased when they leave low income
neighborhoods for opportunity areas. HOME's Mobility model to attack genrational poverty
has been used in communities around the country, most notably Chicago and Baltimore.
In 2014, the Mobility program was funded by the City of Cincinnati, Hamilton County, and
a HUD fair housing grant.

Describe how this program supports the Community Development Advisory Board’s values {250 word limit}:






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Econ°mic Division
Contact: |Bill Fischer |

Date: |10/26/2016 |
Neighborhood Business District Improvement Program (NBDIP)

CDBG Program:
Project Name:|Neighborhood Business District Improvement Program (NBDIP)

$ 916,000.00

Funding Allocation for previous calendar year:

Funding Request for next calendar year: |§ 1,000,000.00

The NBDIP assists communities in implementing projects that stabilize, maintain, and
improve their Neighborhood Business Districts (NBDs) and overall community economic
viability. NBDIP aligns with CBAB's priorities of suitable living environment, and expanded
economic opportunities. Projects fund the redevelopment of underutilized and blighted
properties, attract services to low to moderate income populations, and enhance the
quality of life via job creation and workforce development training. In addition, NBDIP
leverages transformative community change via facade improvements, improving NBDs
visibility, and increasing sustainability.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

NBDIP is the City of Cincinnati's only capital improvement program. It's a unique
peer-to-peer review competitive process. The activities of NBDIP are done in collaboration
with its advisory board,Cincinnati Neighborhood Business Districts Unites (CNBDU) and
respective NBDs representatives. Individual projects have the ability to leverage private
dollars and City funding in addition to CDBG funds, this is a unique way to increase
development in urban environments. The results of the program can be measured by
quantifying job creation, job retention, local businesses assisted, traffic increase, newly
developed units or buildings.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: IHOUSing Division / various

Contact: |Daniel Kalubi
Date: |10/31/2016 |
CDBG Program: |H1and Up Initiative

project Name: [Hand Up Initiative

Funding Allocation for previous calendar year: $ 1,381,000.00

Funding Request for next calendar year: |$ 1,381,000.00

This program addresses the CDAB priority of providing expanded economic opportunities
for our moderate to low income population. The focus of the program is to aid the
underserved and enhance the workforce in the area.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

Funded agencies include: Freestore Food Bank (Cincinnati Cooks), Cincinnati Works (job
readiness), Urban League (SOAR program — job readiness and construction skills),
Cincinnati-Hamilton County Community Action Agency (CAA) (Commercial Drivers
License - CDL), IKRON (job readiness), Mercy Neighborhood Ministries (home health
visits), Easter Seals (deconstruction).Steering Committee meets monthly to review the
program and its progress: OTRCH, Evanston CC, Partners for a Competitive Workforce,
Walnut Hills RF, LISC, City Link, Up Spring, Community from College Hill and Avondale,
Madisonville CURC, WIN, DCED

Describe how this program supports the Community Development Advisory Board’s values {250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: IHOUSing Division/DCED

Contact: |Monica Hardman
Date: [10/25/2016 |
CDBG Program: |Core 4 Strategic Housing Program

Project Name: @re 4 Strategic Housing Program

Funding Allocation for previous calendar year: $ 441,000.00

Funding Request for next calendar year: |$ 550,000.00

The Core 4 Strategic Housing Program is focused on bringing transformative housing
developments to Cincinnati neighborhoods. These housing developments will eliminate
slum and blight, increase production of quality housing options, and enhance quality of life
of neighborhood residents.

-Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

Core 4 Strategic Housing Program funds are awarded through the Notice of Funding
Availability (NOFA) process which is a competitive RFP. NOFA funds are for gap
financing (last funds in) which means that it must have other sources of funding. Projects
with a high private to City leverage ratio are most competitive. Measurable
results/production of housing units are quantified and tracked with NOFA program each
year.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |H°U5ing Division / CAA
Contact: |Andre Wamba, awamba@cincy-caa.org |

Date: |10/26/2016 |
CDBG Program: |COMpliance Assistance Repairs for the Elderly (CARE)

Project Name: [CARE

$ 120,000.00

Funding Allocation for previous calendar year:

Funding Request for next calendar year: |§ 150,000.00

The CARE program aligns with the Community Development Advisory Board's priorities
by supporting the transformation of housing in Cincinnati communities. Funding is used to
provide materials to update violations to code in the homes of senior citizens. These
updates provide a better, safer, quality of life for the inhabitants. The program aides the
under-served by focusing on low-income seniors. The work being done through this
program also transforms the community as a whole, reducing slum and blight and
enhancing the appearance and functionality of many homes.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The Care program supports the Community Development Advisory Board's values by
leveraging diverse funding, all of the work being done on these homes is funded through
the Blueprint Program, which receives funds from not only the city but also the United
Way and CAA's block grant. In addition, the program is monitored, with measurable
outcomes, evaluated, and provides adequate reporting to funders as requested.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: Housing Division / People Working Cooperatively (PWC)
Contact: Daniel Kalubi

Date: 10/31/2016

CDBG Program: Housing Repair Services

Project Name: Housing Repair Services

Funding Allocation for current calendar year: 51,696,000

Funding Request for next calendar year: $1,696,000

PWC’s “Whole House” service model provides transformative change and decent housing for thousands of
Cincinnati children, families, disabled citizens, veterans, and seniors. PWC effectively and efficiently performs
essential repairs that literally make the difference between someone being forced out of their home, or instead,
because of PWC, being able to remain in their home safely and more healthfully. Many low income individuals
cannat begin to afford to make repairs to their homes. They live in dangerous circumstances such as no heat, no
water, no working toilets, or electricity. PWC makes these emergency repairs. In addition, PWC occasionally
discovers people that cannot leave their homes because they are in a wheel chair and they have no way to
negotiate steps that lead to their home. it is life changing for these people to receive a ramp and/or bathroom
maodifications to help them independently live their life again. There is also tremendous value provided to the
entire community as a result of PWC’s core services. Whole communities are preserved with people able to safely
remain in their homes, where they desperately want to be. Neighborhoods remain vibrant and housing values
increase because of PWC services. PWC's corps of trusted and highly skilled employees provide emergency services
for all housing related needs, including plumbing, electrical, HVAC, energy efficiency, accessibility, lead abatement,
and more. Many of these employees came to PWC with entry level skills. Over 40 of our employees live in the City
of Cincinnati and receive continuous workforce development.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

PWC's Housing Repairs Program is unique nat only in Cincinnati, but across the Country as PWC provides a full
range of services keeping people living safely and more healthfully in their homes. Other cities across the Midwest
are interested to learn about how this program works as they see the need in their own communities to cost
effectively improve housing and support people. PWC’s proven ability to cost effectively repair homes and
simultaneously improve health of the persons in the home is gaining additional attention and focus. PWC utilizes
dollars gained from the City of Cincinnati to gain additional dollars for services to support low income residents. For
every dollar provided to PWC by the City, two additional dollars are gained for additional services. Unfortunately,
reductions in City funding cause the leveraged service dollars to decrease, and there remains a sizable waiting list
for many services.

PWC works with local government, business, schools, hospitals, and non-profits as well as individual communities
as together we can make our neighborhoods and homes strong and vibrant. PWC also leverages thousands of
volunteers every year to help the City’s neediest residents.

PWC provides employment for 125 people providing construction skills and safety training. Dollars earned by PWC
are invested locally to benefit our local community and businesses {(ex local hardware and supply houses). The
results are tremendous: housing values increase, children perform better in school, and people are healthier. This is
one community program where the benefits truly outweigh the costs.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: Buildings & Inspections PMCE
Contact: |Edward Cunningham
Date: |11/28/2016 |

CDBG Program: |Concentrated Code Enforcement

Project Name: [Concentrated Code Enforcement

Funding Allocation for previous calendar year: $ 576,000.00

Funding Request for next calendar year: |$ 576,000.00

This program meets are three criterion under "SUITABLE LIVING ENVIRONMENT." The
proactive door to door inspections and enforcement are performed in the Neighborhood
Enhancement Program areas and improve the appearance and safety of the area in a
proactive approach. Code enforcement tends to protect affordable housing units from
falling into disrepair and makes housing more safe and accessible. The program supports
the priority "ENHANCE QUALITY OF LIFE," as well for similar reasons.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The greatest value of the program is to "LEVERAGE CITY CDBG AND HOME
RESOURCES," by operating strategically in NEP areas to leverage all the private and
public resources brought to bear on the area to improve the quality of life and safety. The
City uses "COLLABORATION," to work closely with NEP stakeholders every step of the
way as enforcement is carried out. There is no other program of it's kind available and the
making it "NON-DUPLICATIVE." Results are measured in the form of violations corrected
and value of the repairs leveraged as a result of enforcement.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: Housing Division / CDC Association of Greater Cincinnati
Contact: Patricia Garry

Date: 10/31/2016

CDBG Program: Operating Support for CDCs

Project Name: Operating Support for CDCs

Funding Allocation for current calendar year: $315,000

Funding Request for next calendar year: $450,000

This Operating Support Grant provided $50,000 in funding in 2016 to the CDC Association to administer, and
$265,000 to community development corporations, primarily for staffing and consultants, to predevelop and create
affordable housing units, including mixed use and mixed income housing projects. These CDCs are working in 14
neighborhoods around the city to provide a variety of types of housing with these dollars - affordable senior
housing in College Hill, workforce rental housing in Walnut Hills as well as Madisonville, single family rehabs in
Camp Washington, Northside, Avondale, Price Hill and Sedamsville, and in three different neighborhoods (College
Hill, Northside and South Cumminsville) by Working in Neighborhoods. Three other CDCs workeq primarily on pre-
development projects: Cornerstone, Mt. Airy and Westwood. All these CDCs are working to transform their
communities, while partnering with their neighborhood organizations and community serving agencies on
increasing community engagement and raising up all sectors in their area. The CDC Association uses its many
programs (Internships, Back Office, RoundTables, communications and annual events) to build the capacity of CDCs
to carrv out their work.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

Community Development Corporations and the CDC Association itself share the CDAB’s Essential Values. A tier
system is being used to provide initial funding for new or re-starting CDCs(3%), capacity funding for CDCs beginning
on their work plans (6%) — thus most of the funding goes to CDCs already actively creating new projects. The
projects these CDCs create are leveraged at least 3 — 1, thus magnifying the City dollars. And new sources of funds
are being developed, including crowdfunding for major and small investors, and bonds for particular neighborhood
projects. Partnerships with developers, foundations, banks and community development financial institutions
(CDFIs) are also in place. In the neighborhoods of each of these funded CDCs are collaborations with the
community councils and the business associations, as well as schools and other supportive institutions, meaning
the entire community has a stake in success, and each institution has its own work to do, meaning work and
programs are not duplicated. The collaborative nature of CDCs also means that ideas are shared broadly, for
instance through our RoundTables, and direct assistance with projects often happens between and among
neighborhoods. CDCs are always testing and evaluating their ideas, programs and projects, making changes as
opportunities and challenges arise.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department / Organization: __ Cincinnati Health Department

Contact: _ Rashmi V. Aparaijit

Date: 10/31/16

CDBG Program: _Childhood Lead Poisoning Prevention Program_(CLPPP)

Project Name: Lead Hazard Testing and Remediation Program

Funding Allocation for current calendar year: $366,000

Funding Request for next calendar year: _ $700,000

CLPPP programs positively affect all the CDAB priorities: CLPPP's goal is to prevent and halt lead poisoning in
children. The major source of lead poisoning is substandard housing built before 1978. Lead poisoning
disproportionally affects low income and minority families. (Aiding the Underserved) Referrals are received from
the State after local pediatricians identify high blood lead levels. Nurse case managers educate families on
behaviors and helpful changes to bring the lead levels down and perform a healthy homes inspection. Risk
assessors inspect the housing conditions using specialized instruments and lab tests to determine lead hazards;
and issue Board of Health orders to owners for remediation of identified lead hazards. Orders are enforced in
housing court for non-compliance. (Eliminating Slum and Blight). Using CDBG funds as match dollars to a HUD
grant, Section 3 construction workers/contractors are employed to perform lead hazard control work in homes of
low income homeowners and tenants (Workforce Development). Property owners benefiting from grant dollars
are required to market their newly lead-safe units to low income families with young children. {(Access to
Affordable Housing) Children in lead-safe environments are shown to perform better in school and more likely to
avoid legal troubles as adults, versus those exposed to lead in their formative years. (Enhance Quality of
Live/Transformative Community Change) CLPPP actively combats blight by using the leveraged HUD funding to
assist property owners in making vacant homes livable again, improving the overall housing stock of the City
(Eliminating Slum and Blight).

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

CLPPP Services meet all CDAB'’s Essential Values: CLPPP services, provided by specialized personnel, are not
duplicated by any other City agency or department (Non Duplication of Programs/Services). CDBG funding is
leveraged by CLPPP into a HUD grant of $3.4M to creating lead-safe housing for low-income families and to
provide educational outreach to over 1.5 million citizens. A 2019 study shows that for every $1 spent on lead
poisoning prevention, there is a savings of $88-$221 in future costs related to lead poisoning such as education,
lost wages, medical costs, and costs of adult crime linked to early childhood lead poisoning. (Larger Impact,
Leveraging Funding). The lead hazard control work, is awarded through a competitive process ensuring the most
efficient use of available funds. (Competitive Process). To expand services, CLPPP collaborates with Cincinnati
Children's Hospital, WIC, Help Me Grow, Hamilton County Lead Collaborative; and the City's Law, Relocation,
Contract Compliance, and Community Development offices (Collaboration). CLPPP is evaluated on measurable
benchmarks, including numbers of: Elevated blood lead level referrals; home investigations/lead inspections;
healthy homes inspections; hazards identified; families relocated; orders issued; housing court cases/enforcement
actions; and homes made lead-safe. Other measurable benchmarks include: HEAP vacuums loaned, numbers of in-
house tests of paint chips/toys/tableware; funding awarded to Section 3 contractors (Measureable Results,
Program Evaluation).

Describe how this program supports the Community Development Advisory Board’s values (250 word limit)






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Department of Community and Economic Development —]
Contact: |Aisha Tzillah
Date: [10/10/2016

CDBG Program: |Urban Homesteading
Project Name: Erban Homesteading

$ 30,000.00

Funding Allocation for previous calendar year:

Funding Request for next calendar year: [$ 30,000.00

Urban Homesteading addresses CDAB priorities by providing decent, affordable housing.
This is HUD's dollar home program.

Describe how this program aligns with the Community Development Advisory Board’s priorities {250 word limit):

Urban Homesteading addresses CDAB values by non duplication of programs / services.
This program will assist low-mod persons purchase a home for affordable prices. This
program has not begun and is requesting funds for calendar year 2017 in order to build
capacity within the program.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department/Organization:IBUidingS & Inspections PMCE
Contact: |[Edward Cunningham
Date: |10/28/2016 |

CDBG Program: Code Enforcement Relocation

Project Name: |Code Enforcement Relocation

Funding Allocation for previous calendar year: $ 85,000.00
Funding Request for next calendar year: IﬁS’OOO'OO

This program supports the CDAB priorities of "ACCESS TO AFORDABLE HOUSING" by
getting tenants out of unsafe housing and into safe housing. Likewise, "ENHANCMENT
OF QUALITY OF LIFE" occurs by moving to families to safe, decent, and sanitary
housing. Many of our customer find themselves in poor housing due to lack of income and
relocation supports the "AIDED THE UNDERSERVED" CDAB priority.

Describe how this program aligns with the Community Development Advisory Board's priorities (250 word limit):

This program meets the CDAB value "LEVERAGE CDBG AND HOME FUNDING," by
preventing potential homeless situation as families are forced to move from unsafe
housing and do not have the resources for a deposit, moving expenses or the first months
rent. The program meets the value of "MEASURABLE RESULTS/RESULTS DRIVEN,"
number of families assisted are readily quantifiable and quality of new housing is
inspected prior to moving the family. There is no other program in the City to assist
tenants displaced by code violations.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Buildings & Inspections PMCE
Contact: [Edward P. Cunningham ]
Date: 10/28/2016 |

CDBG Program: |Historic-Stabilization of Structures (SOS)

Project Name: |Historic Stabilization of Structures

Funding Allocation for previous calendar year: $ 190,000.00

Funding Request for next calendar year: [$ 200,000.00

This SOS program meets all three subcategories of "SUITABLE LIVING
ENVIRONMENT." stabilization of historic structures to VBML standards that have become
unsafe buildings to avoid demolition makes the community more safe, reduces the
harborages of crime, and contributes by "ELIMINATING SLUM AND BLIGHT." The
program promotes "TRANSFORMATIVE COMMUNITY CHANGE," by preserving historic
assets for redevelopment to help transform a historic district before it is lost forever. The
program also serves to "ENHANCE QUALITY OF LIFE," by saving the city historic assets
from destruction and leveraging redevelopment.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

This program is able to "LEVERAGE CITY'S CDBG FUNDING" by working with the
Hamilton County Land Re-utilization Corporation under an agency agreement to stabilize
blighted historic structures in the City. The City is able to leverage development while
meeting the national objective of historic preservation by using the stabilization work to
help fill the gap needed to return historic buildings to re-occupancy. The program has a
very "COMPETITIVE PROCESS," using private contractors for the work, the program
holds a hearing to collaborate with residents and stakeholders.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: [Economic Division
Contact: |Bill Fischer

Date: |10/26/2016 |
CDBG Program: |COmMmMercial and Industrial Redevelopment

Project Name:|§ommercial and Industrial Redevelopment

Funding Allocation for previous calendar year: $ 200,000.00

Funding Request for next calendar year: |$ 750,000.00

Cincinnati experiences significant economic distress caused by abandoned, vacant, or
underutilized industrial and commercial sites. Historical movement of industry to modern
facilities located on greenfields has left the urban neighborhoods with slum and blight,
declining job opportunities, increasing unemployment, declining tax base, and population
decline. Use of these funds to acquire, demolish, and cleanup former industrial sites will
create new sites and allow for new or existing businesses to expand and rebuild modern
facilities. The businesses create new job opportunities for residents and provides them an
enhanced quality of life.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The program will make a large impact because it redevelops larger land sites and/or
buildings that otherwise would be left in a dangerous and blighted conditions. It does not
duplicate any other services because it is the only program that uses funds to clean up
environmental contamination on public or private property. Also, local funding is
leveraged in grant applications for federal and state funds. These grants then allow us to
capture more dollars locally for our redevelopment efforts. The results of the funds can be
measured by quantifying the acreage of newly developed land created, new or retained
jobs, and new investment.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Buildings & Inspections PMCE
Contact: |Edward Cunningham
Date: 10/28/2016 |

CDBG Program: |Hazard Abatement Program

Project Name: |Hazard Abatement Program

Funding Allocation for previous calendar year: $ 845,000.00

Funding Request for next calendar year: |$ 1,000,000.00

This program meets all three subcategories of "SUITABLE LIVING ENVIRONMENT."
Demolition of obsolete/unsafe buildings makes the community more safe, reduces the
harborages of crime, and contributes by "ELIMINATING SLUM AND BLIGHT." The
program promotes "TRANSFORMATIVE COMMUNITY CHANGE," by eliminating the
worst blighted buildings in and strategically eliminates blight in focus areas in transition.
The "QUALITY OF LIFE," is enhanced and property values increase as blight is
eradicated with immediate visual impact upon demolition.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word fimit):

This program is able to "LEVERAGE CITY'S CDBG FUNDING" for demolition by working
with the Hamilton County Land Re-utilization Corporation under an agency agreement to
demolish blighted structures in the City. The program also uses Fund 347, for some
demolitions each year, and the City normally includes Capital Funds for demolition and
barricading of buildings. Demoalition is a very "COMPETITIVE PROCESS," using private
contractors, and the program hold two public hearing to collaborate with residents and
stakeholders on where demolition will be most effective in leveraging re-development and
promoting safety and is measurable.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: [ECONomic Division
Contact: | Bill Fischer

Date: |10/26/2016
CDBG Program: |SMall Business Services

Project Name: |Sma|| Business Services

Funding Allocation for previous calendar year: $ 205,000.00

Funding Request for next calendar year: |$ 500,000.00

This program funds a microloan fund, technical support to small businesses, expansion of
the Pop Up Shop Program, the neighborhood business district retail inventory (NBDRI)
program, and small business ecosystem resource navigation. The program aligns with
CDAB's priorities of enhancing the quality of life, transformative community change, and
aiding the underserved by populating underutilized properties within the NBDs with small
businesses. These businesses. represent new investment and new jobs in the
community. Many of the benefactors of this program are underserved. This program will
strengthen families within the community.

Describe how this program aligns with the Community Development Advisory Board’s priorities {250 word limit):

This program supports the CDAB's values of collaboration, leveraging funding, and
measureable results. The activities in this program will be done in collaboration with
multiple members of the small business community and has the support of the City's
Small Business Advisory Committee. We will be able to leverage both funding and
practical expertise by expanding the Pop Up Shops into the neighborhoods and
transforming communities with new business placements. The ultimate goal of the
program is to create jobs by providing access to capital and applying small business
developing tactics. Connecting businesses with the right resources.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization; lDepartment of Community and Economic Development
Contact: [Aisha Tzillah 1

Date: |10/10/2016 |
CDBG Program: | Yacant Lot Reutilization and Management Program

Project Name:l

Funding Allocation for previous calendar year: $ 30,000.00

Funding Request for next calendar year: l$ 30,000.00

The Vacant Lot Reutilization and Management Program will address blighted areas of the
City to transform vacant areas into sustainable pocket parks or urban gardens. This
addresses the CDAB priority of suitable living environments - eliminating slum and blight,
enhancing the quality of life, and transforming the community.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

This program supports CDAB's essential values by not having a duplication of services.
The program will be leveraging funds with the City's Office of Environment and
Sustainability to support the City's urban agriculture plan to meet the needs of the
community with regards to food deserts and food access.

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Corporation for Findlay Market
Contact: J0€ Hansbauer
pate: [10/29/2016 |

CDBG Program:
Project Name: IFindIay Market

Funding Allocation for previous calendar year: $ 150,000.00

Funding Request for next calendar year: |$ 150,000.00

CFFM has a focus on eliminating blight and enhancing quality of life. CFFM provides an

hanced environment, not only at market, but in the surrounding blocks, removing debris
and taking initiative to beautify the area. In addition, we have focused extensively in the
last 2 years with UC on support for Pleasant Street and surrounding blocks, ensuring the
market remains the premier location to provide access to fresh foods for a diverse
population. In addition, CFFM also is focused on Economic Development. More than 15
new businesses have launched in the last 3 years. The market is a signficant employer
or the neighborhood.

Describe how this program aligns with the Community Development Advisory Board’s priorities {250 word limit):

CFFM has continued to increase earned revenue, and philanthropic capital funds to
reate new opportunities. Findlay Kitchen was built without city funding, and has a focus
n creating opportunities for low income food entreprenuers to be able to start, grow and
cale businesses. CDBG funding for Findlay Market ensures CFFM will be able to
continue to support unique businesses that might not have access to other outlets or brick
and mortar storefronts. CFFM provides a unique service that non one else in the city can
provide, and the CDBG funds are an important part of that economic development story.

Describe how this program supports the Community Development Advisory Board’s values {250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: Groundwork Cincinnati — Mill Creek Restoration
Contact: Robin Corathers and Tanner Yess

Date: October 26, 2016

CDBG Program: Groundwork Cincinnati Mill Creek Restoration

Project Name: Mill Creek Greenway Program

Funding Allocation for current calendar year: $25,822

Funding Request for next calendar year: $135,000

Describe how this program aligns with the Community Development Advisory Board’s values (250 word limit):

The City’s Mill Creek Greenway Program positively impacts Lower Mill Creek neighborhoods

& CPS students. In 2017, 1,000 students will participate in service learning fieldwork. Targeted neighborhoods
include Roselawn, Winton Hills, Spring Grove Village, Northside, & South Cumminsville, When complete, the
Mill Creek Trail will extend 15.5 miles from Galbraith Road to the Ohio River. Despite limited resources, GWC
has met many Mill Creek challenges. With a significant boost in CDBG funding, GWC can exponentially
increase its impact & move the City’s values into action by strengthening & expanding its Green Jobs Site to
provide paid training & career mentoring for twenty youth & up to ten adults. The participants will restore, enhance,
& manage thirty restoration sites & five miles of trail. GWC raises public/private funding from local, state, &
national sources. To date, GWC has raised 77% of the total cost of the Mill Creek Trail by leveraging the City’s
investment. Easter Seals pays youth with City funds to participate in GWC’s summer employment program.
GWC collaborates with Mill Creek neighborhoods, the City, & diverse public/private partners. Its work is

unique: creating healthier environments, increasing walking & bicycling opportunities, & building neighborhood
& individual capacity. Its successful track record, demonstrated commitment, & fiscal accountability make it
competitive for CDBG consideration. GWC tracks results: activities & people engaged, trees & shrubs planted,
acres of land transformed, linear feet of trail maintained, & funds raised & spent. It uses the Federal Partnership

for Sustainable Communities Indicators as an evaluation tool.

Describe how this program supports the Community Development Advisory Board’s priorities {256 word limit):

The proposed 2017 CDBG scope of work focuses on workforce development, elimination of blight, enhanced
quality of life, pedestrian & bicyele infrastructure, & community engagement in some of the City’s most
economically challenged neighborhoods. The poverty rate for six Mill Creek neighborhoods combined is 61%
and there is a high percentage of African Americans & Appalachians. The Winton Hills population is 86% African
American & the median household income is $10,849. Further, 82% of Cincinnati Public School (CPS) students
come from economically disadvantaged families & 75% of students are non-Caucasian.

Sustainable & livable communities have healthy natural resources & healthy people living them. Mill Creek
neighborhoods are impacted by historic pollution, landscape degradation, & economic disinvestment. Some
neighborhoods lack safe sidewalks & bicycle facilities, resulting in limited access, connectivity, & mobility. Many
households don’t own vehicles & children in these neighborhoods are at highest risk for obesity & chronic disease.
GWC will invest in places & people through its planned seasonal workforce development program for adults,
summer youth employment program, service learning fieldwork with students, & volunteer field events.

This collective action will help transform the Mill Creek corridor by converting derelict properties into public
greenspace, trails, & gardens. GWC will complete Phase 5a of the Mill Creek Trail (& potentially the next
phase), create new signs with Winton Hills & South Cumminsville, & replace damaged signs along the trail. The
trail will nrovide active transnortation & outdoor exercise & recreation onnortunities where thev are needed most.







Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Housing Division
Contact: |Pawn Grace

Date: [10/17/2016 |
CDBG Program: |Affordable Multi-Family Rental Program
Project Name: ,AMFRP

Funding Allocation for previous calendar year: $ 100,000.00

Funding Request for next calendar year: |$ 100,000.00

This program supports the HOME funded rehabilitation with ancillary services. All HOME
projects support the CDAB priorities of decent housing and access to affordable housing,
as the HOME funds are only spent on affordable projects for our very low income families.
The CDBG funded AMFR program also supports the CDAB priority of suitable living
environments and seeks to enhance the quality of live of the residences in the renovated
properties. These projects must also comply with an affordability period where the
properties must pass physical inspections and be provided to families of very low
incomes, for a specified time period.

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The AMFR program appropriately leverages both CDBG and HOME funds as there are
strict subsidy layering guidelines the program must adhere. The process to receive
AMFR funding is competitive as these funds are offered under a biannual notice of
funding availability process. These funds aim to have a great impact in the community by
having a required minimum number of units of 10.

Describe how this program supports the Community Development Advisory Board’s values (250 word fimit):






Department / Organization: Housing Division / Legal Aid Society of Greater Cincinnati
Contact: Nick DiNardo

Date: 10/28/16

CDBG Program: Tenant Representation

Project Name: Tenant Representation

Funding Allocation for previous calendar year: $141,000

Funding Request for next calendar year: $160,000

Describe how this program aligns with the Community Development Advisory Board’s
priorities (250 word limit):

Every year, Legal Aid provides legal representation to more than 400 low- and moderate-income
Cincinnati residents with individual housing issues including: evictions, bad housing conditions,
housing discrimination, and illegal lockouts and utility disconnections. Families who are
threatened with eviction or are otherwise suffering from housing instability, are far more likely
to have other related problems, such as job loss or children not performing well in school. Our
housing representation promotes family stability and success in our city.

Legal Aid helps to maintain the existing housing stock in the City by representing tenants in
efforts to obtain repairs of Housing and Health Code violations, and by preventing retaliation
against tenants who do complain about bad conditions. We work cooperatively with the
Solicitor's Office and with tenant and community groups to bring nuisance actions against
landlords who fail to maintain their properties, and we get the courts to appoint receivers to
manage these properties when the owners fail to do so. Legal Aid works to preserve and
increase the number of subsidized rental units in a city where only 1 in 4 families eligible for
subsidized housing receive it.

Legal Aid assists tenants who are seeking admission into subsidized housing, especially looking
at re-entry issues and other fair housing issues that prevent them from accessing affordable
housing. We collaborate with neighborhood and community groups to improve and transform
neighborhoods by rehabilitating blighted properties, engaging neighbors to work on safety
issues, and providing general legal assistance to Community Development Corporations and
tenant councils.

Describe how this program supports the Community Development Advisory Board’s
values (250 word limit):

Every year, Legal Aid assists individual tenants and community groups in improving housing
conditions and working towards housing stability for families. We also represent large tenant






groups in preserving buildings threatened by poor maintenance and management practices. We
are the only non-profit law firm that provides these types of legal services in Cincinnati.

We leverage the City’s CDBG and HOME Funding with other funding from the state and federal
governments, from grants from local foundations and national organizations, and from private
fundraising to ensure healthy and stable housing for the citizens of Cincinnati. Legal Aid
collaborates with community groups like Price Hill Will and the Avondale Community Council,
and with large institutions like Children's Hospital to improve housing outcomes for tenants.
Legal Aid makes monthly and annual reports to the City relating to our representation of tenants.
We use measurable outcomes for each case to evaluate the legal services provided.

The Tenant Representation Project is audited annually by the City, and Legal Aid is audited
annually to ensure that we provide positive outcomes for our clients and are good stewards of the
funds provided to us.






Community Development Block Grant Funding Request

Contact: Mary Asbury
Date: October 28, 2016
Funding Request for next calendar year: $118,000

Describe how this program aligns with the Community Development Advisory
Board’s priorities:

The Legal Aid Society of Greater Cincinnati continues to lead community-wide
efforts to stabilize Cincinnati neighborhoods through its foreclosure-prevention
activities and support for neighborhood revitalization. The City of Cincinnati’s funding
of the Emergency Mortgage Assistance (EMA) program is vital to the low and moderate
income families who live in the City, as well as to the neighborhoods in which they live.

The EMA program directly aligns with CDAB priorities.

Legal Aid administers EMA funds to save the homes of low and moderate
income Cincinnati homeowners who face foreclosure due to job loss, illness, death of
the primary wage earner, or other circumstances beyond their control. These
homeowners can receive up to $2,500 to bring their loan current if they have re-
established an income stream to continue future mortgage payments. All homeowners
in mortgage trouble receive in-depth foreclosure prevention counseling, legal
assistance, and case management that connects them with other social service agencies.

EMA grants and counseling help families remain in their homes, which in turn
helps stabilize neighborhoods by reducing the number of vacant, foreclosed properties.

By stabilizing families and neighborhoods, the program is enhancing the quality
of life for Cincinnati residents and revitalizing the communities in which they live. And
by keeping families in their homes, the EMA program reduces the number of
foreclosed, vacant, and blighted buildings, and is therefore an important part of the
solution to eliminating blight. Without EMA funding far more homes would be lost to
foreclosure, causing great hardship for Cincinnati’s families and communities.






Describe how this program supports the Community Development Advisory Board’s
values:

The EMA program supports CDAB's values in many ways.

A relatively small City of Cincinnati investment of $2,500 in individual homeowners
facing foreclosure provides a significant ROI by allowing Cincinnati families to remain in their
homes, which in turn helps stabilize neighborhoods by reducing the number of vacant, foreclosed
properties.

Legal Aid is requesting $118,000 for EMA which represents the amount expended --
after a mid-grant year supplement -- in 2015. Each year the demand for EMA assistance exceeds
the amount of the grant award, so Legal Aid is requesting an increased amount of funding for
2017.

All Cincinnati homeowners receive in-depth legal counseling for a $500 flat rate,
which includes referrals to partner social service agencies.

Legal Aid has achieved a greater than 95% success rate administering EMA
funds over the years, meaning fewer than 5% of families receiving funds are no longer
living in their homes.

Besides Working In Neighborhoods, Legal Aid is the only agency doing
foreclosure prevention counseling. And no other agency provides grants to avoid
foreclosure. Ohio’s Hardest Hit Funds are limited to those receiving unemployment
insurance, GCF has moved into other areas of need, and funds for housing counseling
have dried up.

The City’s EMA grant is core funding for our neighborhood stabilization work,
and along with funds from United Way and SC Ministries, Legal Aid is able to continue
its foreclosure prevention work. But none of these funds can be used as a grant to
prevent foreclosure.






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: [Housing Division / CDC Association of Greater Cincinnati
Contact: |Patricia Garry
Date: |10/31/2016 |
CDBG Program: |OPerating Support for CDCs
Project Name: lOperating Support for CDCs

Funding Allocation for previous calendar year: $ 315,000.00

Funding Request for next calendar year: |$ 450,000.00

This Operating Support Grant provided $50,000 in funding in 2016 to the CDC
Association to administer, and $265,000 primarily for staffing and consultants to
community development corporations, to predevelop and create affordable housing units,
including mixed use and mixed income housing projects. These CDCs are working in 14
neighborhoods around the city to provide a variety of types of housing with these dollars -
affordable senior housing in College Hill, workforce rental housing in Walnut Hills as well
as Madisonville, single family rehabs in Camp Washington, Northside, Avondale, Price Hill
and Sedamsville, and in three different neigh

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

Community Development Corporations and the CDC Association itself share the CDAB’s
Essential Values. A tier system is being used to provide initial funding for new or
re-starting CDCs(3%), capacity funding for CDCs beginning on their work plans (6%) —
thus most of the funding goes to CDCs already actively creating new projects. The
projects these CDCs create are leveraged at least 3 ~ 1, thus magnifying the City dollars.
And new sources of funds are being developed, including crowdfunding for major and
small investors, and bonds for particular neighborhood projects. Partnerships with
developers, foundations, banks and community developmen

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






This Operating Support Grant provided $50,000 in funding in 2016 to the CDC Association to administer,
and $265,000 to community development corporations, primarily for staffing and consultants, to
predevelop and create affordable housing units, including mixed use and mixed income housing
projects. These CDCs are working in 14 neighborhoods around the city to provide a variety of types of
housing with these dollars - affordable senior housing in College Hill, workforce rental housing in Walnut
Hills as well as Madisonville, single family rehabs in Camp Washington, Northside, Avondale, Price Hill
and Sedamsville, and in three different neighborhoods (College Hill, Northside and South Cumminsville)
by Working in Neighborhoods. Three other CDCs worked primarily on pre-development projects:
Cornerstone, Mt. Airy and Westwood. All these CDCs are working to transform their communities,
while partnering with their neighborhood organizations and community serving agencies on increasing
community engagement and raising up all sectors in their area. The CDC Association uses its many
programs (Internships, Back Office, RoundTables, communications and annual events) to build the
capacity of CDCs to carry out their work.

Community Development Corporations and the CDC Association itself share the CDAB’s Essential Values.
A tier system is being used to provide initial funding for new or re-starting CDCs(3%), capacity funding
for CDCs beginning on their work plans (6%) — thus most of the funding goes to CDCs already actively
creating new projects. The projects these CDCs create are leveraged at least 3 — 1, thus magnifying the
City dollars. And new sources of funds are being developed, including crowdfunding for major and small
investors, and bonds for particular neighborhood projects. Partnerships with developers, foundations,
banks and community development financial institutions (CDFls) are also in place. In the neighborhoods
of each of these funded CDCs are collaborations with the community councils and the business
associations, as well as schools and other supportive institutions, meaning the entire community has a
stake in success, and each institution has its own work to do, meaning work and programs are not
duplicated. The collaborative nature of CDCs also means that ideas are shared broadly, for instance
through our RoundTables, and direct assistance with projects often happens between and among
neighborhoods. CDCs are always testing and evaluating their ideas, programs and projects, making
changes as opportunities and challenges arise.






Describe how this program aligns with the Community Development Advisory Board’s priorities:

PWC's “Whole House” service model provides transformative change and decent housing for thousands
of Cincinnati children, families, disabled citizens, veterans, and seniors. PWC effectively and efficiently
performs essential repairs that literally make the difference between someone being forced out of their
home, or instead, because of PWC, being able to remain in their home safely, and more healthfully.

Many low income individuals cannot begin to afford to make repairs to their homes. They live in
dangerous circumstances such as no heat, no water, no working toilets, or electricity. PWC makes these
emergency repairs. In addition, PWC occasionally discovers people that cannot leave their homes
because they are in a wheel chair and they have no way to negotiate steps that lead to their home. Itis
life changing for these people to receive a ramp and/or bathroom modifications to help them
independently live their life again.

There is also tremendous value provided to the entire community as a result of PWC'’s core services.
Whole communities are preserved with people able to safely remain in their homes, where they
desperately want to be. Neighborhoods remain vibrant and housing values increase because of PWC
services.

PWC's corps of trusted and highly skilled employees provide emergency services for all housing related

needs, including plumbing, electrical, HVAC, energy efficiency, accessibility, lead abatement, and more.

Many of these employees came to PWC with entry level skills. Over 40 of our employees live in the City
of Cincinnati and receive continuous workforce development.

Describe how this program supports the Community Development Advisory Board’s values:

PWC's Housing Repairs Program is unique not only in Cincinnati, but across the Country as PWC provides
a full range of services keeping people living safely and more healthfully in their homes. Other cities
across the Midwest are interested to learn about how this program works as they see the need in their
own communities to cost effectively improve housing and support people. PWC'’s proven ability to cost
effectively repair homes and simultaneously improve the health of the persons in the home is gaining
additional attention and focus.

PWC utilizes dollars gained from the City of Cincinnati to gain additional dollars for services to support
low income residents. For every dollar provided to PWC by the City, two additional dollars are gained for
additional services. Unfortunately, reductions in City funding cause the leveraged service dollars to
decrease, and there remains a sizable waiting list for many services.

PWC works with local government, business, schaols, hospitals, and non-profits as well as individual
communities as together we can make our neighborhoods and homes strong and vibrant. PWC also
leverages thousands of volunteers every year to help the City’s neediest residents.

PWC provides employment for 125 people providing construction skills and safety training. Dollars
earned by PWC are invested locally to benefit our local community and businesses ( ex. local hardwares
and supply houses }.

The results are tremendous; housing values increase, children perform better in school, and people are
healthier. This is one community program where the benefits truly outweigh the costs.






Department of Community and Economic Development

Community Development Block Grant Funding Request

Department / Organization: |Groundwork Cincinnati/Mill Creek
Contact: |Robin Corathers and Tanner Yess
Date: 10/26/2016 |

CDBG Program:
Project Name: |MiII Creek Greenway Program

Funding Allocation for previous calendar year: $ 29,722.00

Funding Request for next calendar year: |$ 135,000.00

The proposed 2017 CDBG scope of work focuses on workforce development, elimination
of blight, enhanced quality of life, pedestrian & bicycle infrastructure, & community
engagement in some of the City’s most economically challenged neighborhoods. The
poverty rate for six Mill Creek neighborhoods combined is 61% and there is a high
percentage of African Americans & Appalachians. The Winton Hills population is 86%
African American & the median household income is $10,849. Further, 82% of Cincinnati
Public School (CPS) students come from economically disadvantaged families & 75% of
students are non-Caucasian.

Sustainable & livable communities

Describe how this program aligns with the Community Development Advisory Board’s priorities (250 word limit):

The City’s Mill Creek Greenway Program positively impacts Lower Mill Creek
neighborhoods & CPS students. In 2017, 1,000 students will participate in service learning
fieldwork. Targeted neighborhoods include Roselawn, Winton Hills, Spring Grove Village,
Northside, & South Cumminsville. When complete, the Mill Creek Trail will extend 15.5
miles from Galbraith Road to the Ohio River.

Despite limited resources, GWC has met many Mill Creek challenges. With a significant
boost in CDBG funding, GWC can exponentially increase its impact & move the City’s
values into action by strengthening & expanding its Green Jobs Site to provide paid
training &

Describe how this program supports the Community Development Advisory Board’s values (250 word limit):






Department of Community and Economic Development

Community Development Block Grant Funding Request

Organization: Groundwork Cincinnati/Mill Creek
Contacts: Robin Corathers and Tanner Yess

CDBG Program: Community Development

Project Name: Mill Creek Greenway Program

Funding Allocation Previous Calendar Year: $29,722
Funding Request for Next Calendar Year: $135,000.

A. Priorities of the CDAB

Suitable Living Environment & Expanded Economic Opportunity (247 words)

The proposed 2017 CDBG scope of work focuses on workforce development, elimination of
blight, enhanced quality of life, pedestrian & bicycle infrastructure, & community
engagement in some of the City’s most economically challenged neighborhoods. The poverty
rate for six Mill Creek neighborhoods combined is 61% and there is a high percentage of African
Americans & Appalachians. The Winton Hills population is 86% African American & the
median household income is $10,849. Further, 82% of Cincinnati Public School (CPS) students
come from economically disadvantaged families & 75% of students are non-Caucasian.

Sustainable & livable communities have healthy natural resources & healthy people living them.
Mill Creek neighborhoods are impacted by historic pollution, landscape degradation, &
economic disinvestment. Some neighborhoods lack safe sidewalks & bicycle facilities, resulting
in limited access, connectivity, & mobility. Many households don’t 6wn vehicles & children in
these neighborhoods are at highest risk for obesity & chronic disease. GWC will invest in places
& people through its planned seasonal workforce development program for adults, summer
youth employment program, service learning fieldwork with students, & volunteer field events.

This collective action will help transform the Mill Creek corridor by converting derelict
properties into public greenspace, trails, & gardens. GWC will complete Phase 5a of the Mill
Creek Trail (& potentially the next phase), create new signs with Winton Hills & South:
Cumminsville, & replace damaged signs along the trail. The trail will provide active
transportation & outdoor exercise & recreation opportunities where they are needed most.






B. CDAB’s Essential Values

- Larger Impact, Leverage City’s CDBG Funding, Non Duplication, Competitive Process,
Collaboration, and Measurable Results/Evaluation (250 words)

The City’s Mill Creek Greenway Program positively impacts Lower Mill Creek neighborhoods
& CPS students. In 2017, 1,000 students will participate in service learning fieldwork. Targeted
neighborhoods include Roselawn, Winton Hills, Spring Grove Village, Northside, & South
Cumminsville. When complete, the Mill Creek Trail will extend 15.5 miles from Galbraith Road
to the Ohio River.

Despite limited resources, GWC has met many Mill Creck challenges. With a significant boost
in CDBG funding, GWC can exponentially increase its impact & move the City’s values
into action by strengthening & expanding its Green Jobs Site to provide paid training &
career mentoring for twenty youth & up to ten adults. The participants will restore, enhance, &
manage thirty restoration sites & five miles of trail.

GWoC raises public/private funding from local, state, & national sources. To date, GWC has
raised 77% of the total cost of the Mill Creek Trail by leveraging the City’s investment. Easter
Seals pays youth with City funds to participate in GWC’s summer employment program.

GWC collaborates with Mill Creek neighborhoods, the City, & diverse public/private partners.
Its work is unique: creating healthier environments, increasing walking & bicycling
opportunities, & building neighborhood & individual capacity. Its successful track record,
demonstrated commitment, & fiscal accountability make it competitive for CDBG
consideration.

GWC tracks results: activitics & people engaged, trees & shrubs planted, acres of land
transformed, linear feet of trail maintained, & funds raised & spent. It uses the Federal
Partnership for Sustainable Communities Indicators as an evaluation tool.

Please see the attached 2017 Budget for more details.
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CITY OF CINCINNATI COMMENT CARD

The City of Cincinnati receives annual funding from the US Department of Housing and Urban Development to support community needs. The
purpose of this anonymous comment card is to obtain feedback regarding what are priority community needs from individuals who live or
work in the City of Cincinnati. The City funds a variety of programs that address these needs.

Please answer the following (optional):

AGE: RACE/ETHNICITY:

GENDER:

OWNER/RENTER (circle one)

ZIP CODE:

Please circle up to TEN community needs the City should prioritize:

Down payment assistance for home buyers

Demolishing and barricading vacant buildings |

Building code violation enforcement

Legal assistance for tenants

Historic building preservation

Environmental remediation of
contaminated sites

Homeowner repair assistance for the very
low income individuals

Homelessness prevention and assistance

Housing discrimination assistance

Rehab, new construction of affordable

Childhood lead poisoning prevention

Relocation assistance from dilapidated

housing housing
Rehab, new construction of market rate Findlay Market assistance and expansion Dollar home program
housing

On-the-job training programs in construction

Youth job training programs

Small business assistance

Lower concentrations of poverty in your
community

Employment training programs for the
under- and non-employed

Improving neighborhood business districts

Emergency mortgage payment assistance
and counseling

Mill Creek watershed improvement

B Non-profit organizations assistance with
affordable housing

Assisting dilapidated subsidized housing

Assistance for the elderly and/or disabled

Converting vacant lots into pocket parks or
urban gardens

Please provide any written comments on the back of the sheet:




Return to:

City of Cincinnati

Department of Community and Economic Development
805 Central Avenue, Suite 700

Cincinnati, Ohio 45202
www.surveymonkey.com/r/CincinnatiSpeaks




CiTy oF CINCINNATI HUD FUNDED PROGRAMS

The City of Cincinnati receives annual funding from the US Department of Housing and Urban Development (HUD) to support community
needs. Below lists the community needs and corresponding programs that are funded by HUD.

COMMUNITY NEED

PROGRAM

CONTACT

]

Down payment assistance for
home buyers

Down Payment Assistance

City of Cincinnati
513-352-6146
www.choosecincy.com/Community-
Development/Homebuyers/Down-Payment-
Assistance.aspx

Legal assistance for tenants

Tenant Representation

Legal Aid Society of Greater Cincinnati
513-241-9400
www.lascinti.org [

Homeowner repair assistance
for the very low income

Housing Repair Services

People Working Cooperatively
513-351-7921

individuals www.pwchomerepairs.org
Rehab, new construction of Notice Of Funding City of Cincinnati
housing Availability 513-352-6146

www.choosecincy.com/Community-
Development/Developers/Notice-of-Funding-
Availability.aspx

On-the-job training progran;s
in construction

Blueprint For Success

Community Action Agency
513-569-1840
WWwWWw.cincy-caa.org

Lower concentrations of

_Housing Choice Mobility

Housing Opportunities Made Equal

poverty in your community Program 513-721-4663
B www.homecincy.org
Emergency mortgage payment Emergency Mortgage Legal Aid Society of Greater Cincinnati
assistance and counseling Assistance 513-241-9400

www.lascinti.org

Demoﬁshing and barricading
vacant buildings

Hazard Abatement
Program

City of Cincinnati
513-591-6000
www.cincinnati-oh.gov/buildings/property-
maintenance-code-enforcement/vacant-

hazardous-buildings

Historic building preservation

Historic Stabilization of
Structures

Cincinnati Preservation Association
513-721-4506
www.cincinnati-oh.gov/buildings/property-
maintenance-code-enforcement/at-risk-

historic-buildings

Homelessness prevention and

Emergency Solutions Grant

Strategies To End Homelessness

| assistance I 513-381-SAFE (7233)
Childhood lead poisoning Lead Hazard Testing Cincinnati Health Department
prevention Program 513-357-7420

www.cincinnati-oh.gov/health/cincinnati-
health-department-divisions1l/environmental-

health/lead-poisoning-prevention-program

_Findlay Market assistance and
expansion

Corporation for Findlay
Market

Findlay Market
513-665-4839
www.findlaymarket.org




Youth job training programs

Summer Youth
Employment Program

Employment training Brograms
for the
under- and non-employed

Cincinnati Recreation Commission
513-352-4000
www.cincinnati-oh.gov/y2wk

Hand Up Initiative

City of Cincinnati
513-352-6146
www.cincinnati-oh.gov/community-
development/neighborhood-

development/hand-up-initiative

Mill Creek watershed
improvement

Groundwork Cincinnati —
Millcreek Restoration

Millicreek Restoration
513-731-8400
groundworkcincinnati.org

Assistance for the elderly
and/or disabled

Compliance Assistance
Repairs for the Elderly

Community Action Agency
513-569-1840
WWW.cincy-caa.org

Building code violation
enforcement

Concentrated Code
Enforcement

City of Cincinnati
513-591-6000

cincinnati-oh.gov/buildings

maintenance-code-enforcement

| Environmental remediation of
contaminated sites

Commercial and Industrial
Redevelopment

City of Cincinnati
513-352-6146
www.choosecincy.com/Economic-
Development/Programs-Services.aspx

Housing discrimination
assistance

Fair Housing

Housing Opportunities Made Equal
513-721-4663
www.homecincy.org

Relocation assistance from
dilapidated housing

Code Enforcement
Relocation

City of Cincinnati
513-591-6000
www.cincinnati-oh.gov/buildings/property-

maintenance-code-enforcement

Dollar home program

Urban Homesteading

City of Cincinnati
513-352-6146
www.choosecincy.com

Small business assistance

Small Business Services

City of Cincinnati
513-352-6146
www.choosecincy.com/Economic-
Development/Programs-Services/Programs-
for-Small-Business.aspx

Improving neighborhood
business districts

Neighbarhood Business
District Improvement

City of Cincinnati
513-352-6146

Program www.choosecincy.com/Economic-
Development/Programs-Services/Programs-
for-Neighborhood-Business-Districts.aspx
Non-profit organizations Operating Support for CDC Association of Greater Cincinnati
assistance with affordable Community Development 513-281-3774
housing Corporations (CDC) www.cdcassociation.org

L Converting vacant lots into
pocket parks or urban gardens

Vacant Lot Reutilization

City of Cincinnati
513-352-6146
www.choosecincy.com/Community-
Development/Community-Resources/Urban-
Agriculture-Grants.aspx
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®* Pumose of meeting
®  Federal requirements

*  Federal Grant Programs
o Community Development Block Grant (COBG)
= Overview of CDBG entittement requirements
= 26 CDBG programs
o HOME Investment Parnerships (HOME)
= QOverview of HOME entitliement requirements
= 8 HOME programs
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Consolidated Plan

® Framework for the City to identify housing homeless, special
populations, and community and economic development
needs and resources and tailor a strategic plan for meeting
those needs.

¢ S-year plan for expending Community Development Block
Grant {CDBG), HOME Investment Partnerships (HOME),
Emergency Solutions Grant (ESG) and Housing
Opportunities for Persons With HIV/AIDS (HOPWA)
entitement grants.

® Community Needs Assessment, Housing Market Analysis,
Strategic Plan (five-year benchmarks), Annual Action Pian.

2 CINCINNAT) c

Moderate to Low Income
2016 Income Limits (changes annually)

Income | 1Person | 2Peopls | 3People 4 People 5Psople
Level

6 People

Extremely  $14,850 $17,000 $20,160 $24,300 $26,440 $32,580
Low

Income

(30% AMI)

Very Low  $24,750 $28,300 $31,850 $35,350 $38,200 $41,050
Income

(50% AMI}

Moderats  $39,600 $45,250 $50,800 $56,550 $61,100 $65,600
Income

(80% AMI)

Source: hitp:/iwww hud gov

3 CINCINNAT] c

CINCINNATI

Comprfunity Development Block Grant
(CDBG)




Community Development Block Grant
(CDBG)

® National Objectives
o Benefit low-moderate income persons (270%)
o Prevent or eliminate slum and blight (<30%})
o Meetan urgent need

*  Primary Objectives
o Decenthousing
o Suitable living environment
o Expanded economic opportunity

* Programcaps
o 15% Public Service cap

5 .
40 20% Administration and Planning cap CINCIN ot c

08/03/2017

Community Development Block Grant

26 programs with 11 HUD goals:

1. Promote homeownership
Provide supportive services for homeowners
Rehab affordable multi-family rental housing
Provide supportive services for renters
Promote fair housing
Premote commercial and industrial development
Promote business development
Increase economic oppartunities through public services
. Improve quality of iife by reducing stum and blight
10. Provide operating support for nonprofits
11. Prevent homelessness

5 CINCINNAT) c
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Community Development Block Grant

Allocations
® 2015 Program Allocation $8,973,029
® 2016 Program Allocation $9,094,496
® 2017 Assumed Program Allocation $9,094,496
6 ClNClNNX"ﬁ@
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CINCINNATI

Comyrunity Development Block Grant
Programs

Housing Repair Services
18.7% of 2016 CDBG Program Allocation

Housing Repair Services provides grants for emergency and critical
repairs to very low-income residents. Grants are limited to two $2,500
emergency repairs and one $10,000 critical repair per household per
year. Mobility services also available.

Consolidated Plan 2010 - 2014

Total Fundlng Range S-year S-year

Funding Banchmark Actual

$9,051,875 $1,742,500—$1,084,000 6585units 6,461
Consolidated Plan 2015 - 2019

2015 2018 S-year o Progress
Bsnchmark To Date

$1,680,655  $1,606000  5500units 1,720 (31%)
eyl
C|NCINNATIC

Hand Up Initiative
15.2% of 2016 CDBG Program Allocation

The Hand Up Initiative provides job readiness and job training to
residents in Neighborhood Revitalization Strategy Areas (NRSAs).
Supportive services such as transporiation and child care are

provided.
Consolldatsd Plan 2010 - 2014
Total Funding Range S-year S-year

Funding Benchmark Actual

2015 016 5 Progress
Benchmark ToDate
$1,385.706  $1,381,000 2,500 persons 402 (16%)

8 CINCINNATH C




Neighborhood Revitalization Strategy Areas

Approved NRSAs
Avondale

College Hill
Madisonville
Walnut Hills
Empowerment Zone
Lincaln Court
Laurel Hills

Lower Price Hill

South Cumminsville
Millvale

North and South Fairmount
English Woods

9

Pending NRSAs

Camp Washington
Waestand East Price Hill
Mount Airy

Bond Hill

East End

Linwood

Rosselawn
Sedamsville
Riverside

Spring Grove Village
Villages at Roll Hill
Winton Hills

CINCINNATT c
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Neighborhood Revitalization Strategy Areas

C=T—
0

T N, T, Sepe. € o sy v 5 6

4

e
CINCINNATI

Empowerment Zone

"

ot
CINCINNATT ‘




Neighborhood Business District Improvement
10.1% of 2016 CDBG Program Allocation

NBDIP enhances the business environment in the City's
neighborhoods with infrastructure and streetscape improvements,
property acquisition or other activities.

Gonsolidatsd Pian 2010 - 2014
Total Funding Range Syear S-year
Funding Benchmark Actual
$6,147,000  $820,000 —$2,272,000 425 busines 575

Consolidated Plan 2015 - 2019

2015 2018 S-year Progress
Benchmark To Date
$005,874 $016,000  200business  131{66%) -
o
12 CINCINNATI C
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Hazard Abatement Program
9.3% of 2016 CDBG Program Allocation
The Hazard Abatement Program preserves public health, safety, and

welfare through demolition, acquisition, bamicading or repair of
blighted and condemned buildings.

Conolidated Pian 2010 - 2014

Total F;ndlnﬁ Range S-year S-year
Funding Benchmark Actual
$4,888,522  $B00,000 - $1,150,000 2,990 bidg 3,391
2015 2018 S-year Prograss
Benchmark ToDate
$855,656 $B45,000 1,250 building 592 (47%)

13

CINCINNAT c

Concentrated Code Enforcement

6.3% of 2016 CDBG Program Allocation
The program funds the Property Maintenance Code Enforcement

division to conduct inspections of homes and businesses in targeted
areas and areas of transition.

Consolidated Pian 2010 = 2014

Total Funding Range 5-year S-yoar
Funding Benchmark Actual
$2,875,000 $575,000 14,920 units 23,332
Consolidatad Pian 2016 - 2019
2015 2016 S-year Progress
Benchmark ToDate
$586,170 $678,000 4,000 building 5,760 (>100%) s
14 CINCINNAT




CoreFour Strategic Housing Program
4.9% of 2016 CDBG Program Allocation

CoreFour Strategic Housing Program provides targeted investments
in affordable rental and home ownership housing projects and in
targeted neighborhoods. Projects must have at minimum four units to
be eligible for this funding. This program also utilizes HOME funding.

Consolidated Plan 2019 - 2014
Total Funding Range S-year S-year
Funding Benchmark Actual
$2,500,800 $250,000 - $749,800 165 units 208
‘Coneolidatad Plan 2015 - 2010
2015 2018 S-yaar Progress
Bonchmark To Date
$423,305 $441,000 40 units 0(0%)

15 cmcwm?.‘r’!c

08/03/2017

Lead Poisoning Hazard Testing
4% of 2016 CDBG Program Allocation

Cincinnati Health Department provides lead testing of children under
the age of six and the homes where lead poisoned children reside,
case management of lead poisoned children, and outreach materials
for public education.

Consofidated Plan 2010 — 2014
Total Funding Range 5-yoar S-year
Funding Benchmark Actual

$3,410,000  $1,083,680 - $465,000 614 units 607
Consolidated Plan 2015~ 2019
2015 2016 S-year Progress
Bonchmark ToDate

16

$303,866 $388,000  1,000units 205 (21%)
o
CINCINNETI C

Operating Support for Community
Development Corporations
3.4% of 2016 CDBG Program Allocation

This program provides operating support to build and strengthen
capacity of eligible CDCs, who create affordable housing units.

‘Conpotidated Plan 2010 = 2014
Total Funding Range S-year 5-year
Funding Benchmark Actual
$1,585,000 $240,000 - $385,000 60 orgs. 55
‘Gonsolidated Pian 2015 ~ 2019
2015 2018 5-year Progress
Benchmark ToData
$315,084 $315,000 50 orgs. 25 (B0

17 CMlNNﬂﬁc




Urban Park And Recreation Recovery
0% of 2016 CDBG Program Allocation

This is a new proposed program. The funds will be available for any
park, open space, or recreational facility accessible to the general
public located in an eligible census tract. General maintenance is not
an eligible use.
Consolidated Pian 2010 - 2014
Tota Funding Range G-year S-year
Funding Benchmark Actual

Consolidated Flan 2015 - 2019

2015 Proposed S-year Progress
2018 Benchmark To Date
$0 $250,000 1 park 0(0%) o
18 CINCINNATI c
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Small Business Services
2.2% of 2016 CDBG Program Allocation

The Small Business Services includes assistance for start-ups and
growth needs of micro-enterprises and small businesses, such as a
revolving loan program to fill financing gaps for businesses creating
and/or retaining low-mod workers.

Gonsolidatad Plan 2010 - 2014
Total Funding Range 5-year S-year
Funding Benchmark Actual
§1,482,000 $1982,000 — $400,000 400 bus. 358

Consolidated Plan 2016 - 2019

20185 2016 S-year Prograss
Benchmark ToDate
$123,077 $205,000 100 business 85 (85%)
19 CINCINNATI ‘ g

Commercial and Industrial Redevelopment
2.2% of 2016 CDBG Program Allocation

This program facilitates the redevelopment of abandoned, vacant, or
underutilized industrial and commercial sites throughout the City.

Consolidated Plan 2010 - 2014
Total Funding Range S-yaar 5-year
Funding Benchmark Actual
$3,130,000 $485,000 — $750,000 9 acres 17
Consoidated Plan 2016 = 2010
2015 2018 S-year Progress
Banchmark To Date
$221,542 $200,000 10 sites 1(10%)
20 CINCINNAT) C




Historic Stabilization of Structures
2.1% of 2016 CDBG Program Allocation

The Historic Stabilization of Structures Program abates public
nuisance conditions and stabilizes historic properties.

Total
Funding

$1,237,003

2015

$172,310
21

od Plan 2010 — 2014

Benchmark Actual
28 units

Consolidatsd Plan 2016 ~ 2019

S-year

14

Progress
ToDate
1(7%)

ClmNNE'ﬁc
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Compliance Assistance Repairs for the Elderly
1.7% of 2016 CDBG Program Allocation

The CARE Program provides funding to low income, elderly

homeowners to correct exterior code violations.

Totat
Funding

$831,760

2015

$129,070
22

S-year
Benchmark Actual

20 units 76
Consolidated Plan 2015 - 2019

5-year

Progress
ToDate
27 (45%)

C|mm3ﬁc

Corporation for Findlay Market
1.7% of 2016 CDBG Program Allocation

This program funds the Corporation for Findlay Market's capacity to
carry out revitalization and economic development activities both at
the Market and in the surrounding urban core area.

Total
Funding

$2,380,500

2015

$165417
23

Coneolidated Plan 2010 - 2014
5-year S-year
Benchmark  Actual
Sorgs 5

Cousolidaied Plan 2015 - 2019

Progress
ToDate

2(40%)

.
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Affordable Multi-Family Rental
1.1% of 2016 CDBG Program Allocation

AMFR Program provides gap financing loans for multifamily dwellings,
with at minimum 10 units, for substantial renovations aiding low and
very low-income families. The amount of funding and number of units
determine the length of time the units must remain affordable.

08/03/2017

Coneolidated Plan 2010 - 2014
Total Funding Range S-year S-year
Funding Bsnchmark Actual
$630,000 $100,000 - $155,000 247 units 378
2015 2018 S-ye Progress
Benchmark ToDate
$98,460 $100,000 125 units 43 (34%)

24
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Code Enforcement Relocation
0.9% of 2016 CDBG Program Allocation

This program allows payment of the first month's rent or security
deposit for low-mod persons moving to decent, safe and sanitary
housing because they have been displaced by code enforcement
and/or the hazards of lead paint.

Consolidsted Plan 2010 - 2014
Total Funding Range S-year S-year
Funding Banchmark Actual
$5688,000 $50,000 - $150,000 1,000 units 730

Consofidated Plan 2015 - 2019

2015 2018 S-year Progreas
Benchmark ToDats
$73,845 $85,000 150 units 30 (20%) s
25 CINCINNAT c

Homeowner Rehab Loan Servicing
0.4% of 2016 CDBG Program Allocation
This program services 300400 previously issued, low-interest loans
provided to low-mod income homeowners to correct code violations,

improve accessibility, and otherwise assist in providing stable,
sanitary housing.

Censciidated Plen 2010 = 2014
Total Funding Range S-yaar S-yoar
Funding Benchmark Actual
$180,000 $20,000 - $40,000 300 loans 383
Consolidated Pisn 2015 - 2019
2015 2018 5-year Progress
Benchmark ToDate
$30,382 $36,000 300 loans 289 (90%)
26 CINCINNAT] C
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Urban Homesteading
0.3% of 2016 CDBG Program Allocation

This program implements a pilot program for the City to purchase and
rehab vacant 1 and 2 family homes and sell the homes to qualified
homebuyers. Homeowners will have at least a 3 year residency
requirement.

‘Consoliqated Pian 2010 - 2014
Total Funding Range 5-yoar S-year
Funding Benchmark Actual

‘Consolidated Plan 2015 — 2015

2018 -2n1a 5-year Progress
Banchmark ToDate
$0 $30,000 6 units 0(0%) -
27 CINCINNATT c

Vacant Lot Reutilization and Management
0.3% of 2016 CDBG Program Allocation

The intent of this program is to create an eligible use for the reuse of
vacant lots after demalition occurs.

Consclidsted Pian 2010 - 3014
Total Funding Range 5-year S-year
Funding Benchmark Actual

Consolidated Plan 2015 — 2019

2015 2016 S-year Progress
Benchmark ToDate
$0 $30,000 1 garden 0{0%)
28 CINCINNATI C

Groundwork Cincinnati — Millcreek Restoration
0.3% of 2016 CDBG Program Allocation

The goal is to develop 14 — 18 miles of Greenway Trails along Mill
Creek and West Fork Creek to transform biighted properties and to
support revitalization.

Total Funding Range Syear S-year
Funding Benchmark Actual
$448,000 $78,000 - $100,000 5 orgs. 5
Consolidated Plan 2015 ~ 2019
2015 2018 S-year Progress
Banchmark ToDate
$0 $25,822 5 orgs. 1(20%)
2 CINCINNATI ‘
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CINCINNATI

unity Development Block Grant
Public Service Programs
Subject to the.15% Cap

Summer Youth Employment
10.2% of 2016 CDBG Program Allocation

Y2WK trains youth in work place etiquette and basic work skills by
utilizing workshops, presentations, and on the job experiences. The
program provides youth with opportunities to explore career options in
public, nonprofit and private organizations.

Consolidated Pian 2010 - 2014
Total Funding Range S-yesar Syear
Funding Banchmark Actual
$4,870,000  $960,000 - $1,030,000 2,500 2,625
Gonsolidated Pian 2015 - 2019
2015 201¢ Syoar Progress
Banchmark To Date
$045,260 $926,674 2,250 persons 1,087 (47%)
30 CINCINNAT C

Fair Housing Services
1.4% of 2016 CDBG Program Allocation

The local fair housing agency Housing Opportunities Made Equal
(H.O.M.E.) promotes fair housing opportunities regardless of race,
sex, color, nationality, religion, disability, familial status, sexual
orientation, marital status, or Appalachian origin.

Consolidated Plan 2010 - 2014

Taotal Funding Range 5-year S-year

Funding Benchmark Actual

$977,000 $178,000 — $214,500 5,500 5,626

Consolidated Fian 2015 - 2010
2015 2018 S-year Progress
Benchmark ToDate
$167,386 $130,000 1,000 persons 2,836 (>100%) )
31 CINCINNATI ‘
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Tenant Representation
1.4% of 2016 CDBG Program Allocation
The Tenant Representation Program provides legal representation for
low-mod tenants, including assistance with unlawful evictions, illegal

lockouts and utility shutoffs, and works to hold property owners
accountable for providing safe and sanitary housing.

Consolidated Plan 2010 - 2014

Total Funding Range 5-year S-yoar

Funding Benchmark Actual

$621,000 $147,000 — $187,000 2,750 3,204

‘Consolidatsd Plan 2015 — 2018
2015 2016 Gyaar Progress
Benchmark To Date
$142,770 $125,000 1,000 persons 473 (47%)
pof
32 CINCINNATIQ
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Emergency Mortgage Assistance
1.0% of 2016 CDBG Program Allocation

The Emergency Mortgage Assistance program provides low-mod
income homeowners with foreclosure prevention counseling, legal
assistance and up to 3 months of morigage payments for qualified
home owners.

CGonsolidated Plan 2010 — 2044
Total Funding Range 5-year S-yoar
Funding Benchmark Actual
$678,000 $98,000 ~ $143,000 225 units 342

2045 2016 5-year Prograss
Bsnchmark To Date
$06,402 $88,000 625 units 168 (27%)
38 Clmwuﬁ’ﬁc
Blueprint For Success

0.9% of 2016 CDBG Program Allocation

The Blueprint for Success Program assists ex-offenders and at-risk
young adults ages 16-30 to obtain marketable construction skills by
following a National Center for Construction Education and Research
curiculum.

Con ad Plan 2010 = 2014
Total Funding Range 5-year §-year

Funding Bonchmark Actual
$963,724 $0 - $206,753 150 persons 145
Cansolidated Plan 2015 - 2119
2015 2016 G-year Progress
Benchmark ToDate
$80,736 $81,000 125 persons 16 (12%)
3 CINCINNATI C
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Housing Choice Mobility Program
0% of 2016 CDBG Program Allocation

This program assists families living in high poverty areas find
altemative housing solutions in lower poverly areas. The program
also provides outreach services to increase landlord participation in
the voucher program in lower-poverty areas.

Consolidatad Plan 2010 - 2014
Total Funding Range Syear S-year
Funding Benchmark Actual
$245,375 $40,375 - $55,000 200 units 215

Consolidatad Plan 2015 - 2019

2015 2018 5-year Progress
Banchmark ToDate
$0 $0 5 units 0 (0%}
35 CINCINNATI c
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CINCINNATI

OME Investment Partnerships
(HOME)

HOME Investment Partnerships (HOME)

HOME provides federal funds exclusively for affordable housing for
low-income households

15% reserved for Community Housing Development Organization
(CHDO) development projects; 5% for CHDO operating support

12.5% Match requirement from non-federal sources
10% Administration and Planning Cap
Affordability requirements
o 20 years new construction rental
o 5- 15 years homeownership construction, rental rehab

o Rent limitations and purchase price limits i
36 CINCINNAT) C

14



HOME Investment Partnerships (HOME)

® 8 programs with 5 HUD goals

. Promote homeownership

. Rehab affordable multi-family housing

. Provide supportive services for renters

. Provide operating support for non-profits

Support Homeless Shelters and Other Homeless Housing

2 R TR RN

37 CN:&NNfT’:C
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HOME Investment Partnerships (HOME)

Allocations
¢ 2015 Program Allocation $2,054,476
® 2016 Program Allocation $2,014,524
® 2017 Assumed Program Allocation $2,014,524
38 CINCINNATI C

CINCINNATI

stment Partnerships Programs
(HOME)
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Affordable Multi-Family Rental
45.6% of 2016 HOME Program Allocation

AMFR Program provides gap financing loans for multifamily dwellings,
with at minimum 10 units, for substantial renovations aiding low and
very low-income families. The amount of funding and number of units
determine the length of time the units must remain affordable.

Gonsolidated Plan 2010 - 2014
Total Funding Range S-year 5-year
Funding Benchmark Actual
$4,267,002  $580,277 - $1,753,357 247 units 378

Consolidated Plan 2015 - 201

2015 2016 S-year Progress
Benchmark ToDate
$1,356,726 $950,255 125 unita 43 (34%) -
39 CINGINNATI c
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CoreFour Strategic Housing

19.1% of 2016 HOME Program Allocation
The CoreFour Strategic Housing Program  provides targeted
investments in affordable rental and home ownership housing projects

with a minimum of 4 units throughout the City and targeted
neighborhoods. This program utilizes CDBG and HOME funding.

Consolidated Plan 2010 - 2014

Totat Funding Rangs 5-yoar S.year
Funding Benchmark Actual
$1,201,731 165 units 208

20152010
2015 5-year Progress
Benchmark ToDate
$0 $400,000 10 units 0(0%) ;
40 CINCINNATI C

CHDO Development Projects
15% of 2016 HOME Program Allocation

HUD requires that at least 15% of the HOME grant be used in rental
and homeowner development projects in partnership with certified
Community Housing Development Organizations (CHDOs). The City
has 4 certified CHDOs.

Conaolidated Plan 2010 - 2014

Total ) Eur;dluu Range S-yoar S-year
Funding Benchmark Actual

Consolidated Plan 2015 - 2019

2018 72016 5-year Progress
Benchmark ToDate
$305,623 $314,067 40 units 0(0%) i
41 CINCINNATI c

16



Single Family Homeownership Development
10.5% of 2016 HOME Program Allocation
Habitat for Humanity of Greater Cincinnati builds and rehabs homes

for low-nod first time homebuyers. The program provides
construction funds and homebuyer assistance.

‘Cons d Plan 2010 - 2014
Total Funding Range S.year S-yaar
Funding Benchmark Actual

$1,155,000 $165,000 - $330,000 45 units 48
Consolidated Plan 2016 ~ 2019

2015 2016 S-year Progress
Banchmark To Date
$0 $220,000 30 units 3{10%)
42 Cmmmc

Operating Support for CHDOs
5% of 2016 HOME Program Allocation
HUD requires that at least 5% of the HOME grant be used in
operating support for certified CHDOs, of which the City has 4 certified

CHDOs. These funds cover staff ime, rent charges, and any other
operating costs of the CHDOs.

Gonaolidated Pian 2010 - 2014

08/03/2017

Total Funding Range S-year S-year

Funding Benchmark Actual
$720,265 $100,265 - $200,000 30 args. 35

Consolidated Pian 2015 - 2018
2015 2018 S-year Progress
Benchmark ToDate
$101,754 $104,988 20 0rgs 10 (50%)
2 CINCINNATT C

Down Payment Assistance
4.8% of 2016 HOME Program Allocation

The program funds down payment and home buyer counseling for the
purchase of single family housing by low-mod first-ime homebuyers.
The program will cover 4 — 5% of the purchase price, not to exceed
$5,000, and has a 5-year residency requirement.

Consolidated Plin 2010~ 2814
Total Funding Range S-year 5-year
Funding Benchmark Actual

$1,242,283  $203,125-$276,700  200units 215
Consolidated Flan 2016 — 2019

2015 2018 §-year Progress
Benchmark ToDate
$0 $100,000 125 units 70(56%)
gt
44 CINCINNATT C
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Permanent Supportive Housing
0% of 2016 HOME Program Allocation

The Permanent Supportive Housing Program will provide partial
financing for the construction or rehabilitation of new transitional
housing units and new pemnanent supportive housing units as
outlined in the Homeless to Homes Plan for the City of Cincinnati.

Consolidated Plan 2010 = 2014
Total Funding Ranga S-year S-year
Funding Benchmark Actua!
$543,352 $0 - $543,352 800 units [}
Consolidated Plan 2015 - 2019
2015 2018 5-year Progress
Benchmark ToDate
$0 $0 1 unit 85 (>100%)
45 CINCINNET] C

Tenant Based Rental Assistance
0% of 2016 HOME Program Allocation

This program is operated by Hamilton County and provides the TBRA
to households with one or more persons with disabiliies. TBRA
covers a portion of household rent payments over a 12-month period
and services about 70 people.

Conaolidated Plan 2010 - 2014

Total ' F;Jmllng Range 5-year S-ysar
Funding Benchmark Actual
$1,800,000 $0 - $500,000 425 units 445
Consolidated Plan 2015 — 2019
2015 2018 S-year Progre
Banchmark To Date
$200,733 $0 350 units 88 (18%) .
46 CINCINNET] C

THANK YOU!

www.surveymonkey.com/r/2017_Annual_Action_Plan

Comments, Questions, Concerns:

(513) 352-4982

CINCINNAT]
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2015 CDAB CDBG Priorities

1. Homeowner Rehab
Loan Servicing

4. Housing Repair
Services

7. Commercial and
Industrial Redevelop.
10. Concentrated Code
Enforcement

13. Hazard Abatement

16. Small Business
Services

19. Blueprint For
Success

2, Strategic Housing
(Core 4)

3 NBDIP

5. G 8. Operating Support for
Assistance Elderly CDCs
8. AMFRP 9. Emergency Mortgage
Assistance
11. Hisloric 12. Cods
Relocation
14, Tenant 15, Summer Youth

17. Housing Choica
Mobility

20. Mill Creek
Restoration

18. Lead Hazard
Program
21. Findlay Market

CINCINNAT C
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2016 CDAB CDBG Priorities

1. Hand Up Initiative 2 NBDIP 3. Housing Repair
Services
4.Core 4 gl 5. Cor Code 6. Comp
Housing Enf Asslstance for Elderly
7. UWrban Homesteading 8. Fair Housing 9. Hazard Abatement
Services Program

10. Historic Stabilization

13. Operating Support
forCDCs

16. Code Enforcement
Relocation

10. Tenant
Representation

22. Housing Choice
Mobility

11. Summer Youth

12. Emergency

14. Vacant Lot
Reutilization

17. Commercial and
Industrial Redev.
20. Small Business
Services

23. Millcreek
Restoration

15. Blueprint For
Success

18, Lead Hazard
Testing

21. Affordable Multi
Family Rental

24. Findlay Markst

CINCINNAT] c

19






THE COMMUNITY BUILDER'S NSP2 SETTLEMENT — CINCINNATI HOUSING IMPROVEMENT FUND

Headline: The Community Builder’s HUD Settlement Agreement
Neighborhood: Citywide, Avondale, Over-the-Rhine, and Walnut Hills

Background:

The Community Builders, Inc. (TCB) executed a Settlement Agreement with the U.S. Department of Housing
and Urban Development (HUD) on November 10, 2016. Several of TCB’s residential properties receiving
HUD Housing Assistance Payments (HAP) were found to have unsatisfactory Real Estate Assessment Center
(REACT) scores. REACT scores provide a method of determining whether housing is in safe and decent
conditions. As a result, HUD and TCB reached a settlement agreement to resolve the deficiencies and other
actions HUD has imposed on TCB.

TCB is a grant recipient of the Neighborhood Stabilization Program 2 (NSP2), a competitive grant awarded in
2009 under the American Recovery and Reinvestment Act. The Settlement Agreement orders TCB to
provide the City with $1,500,000 of their NSP2 funds, naming the program the Cincinnati Housing
Improvement Fund (CHIF). The agreement specifies that these funds must comply with NSP2 program
requirements and be utilized for affordable rental housing.

Eligible use of NSP2 funds includes acquisition and renovation of foreclosed or abandoned residential
properties. Of the $1,500,000, the Settlement Agreement also specifies $500,000 be spent in the
neighborhoods of Walnut Hills, Avondale, and Over-the-Rhine on eligible projects. The remaining
$1,000,000 may be spent citywide on eligible projects. The Agreement also specifies TCB may allow the City
to administer these funds and have primary responsibility for administration, monitoring, and compliance.

In order to receive the funds, the City and TCB will need to enter into an NSP2 Subrecipient Agreement.
With the subrecipient agreement, the City would then be required to report to TCB as their subrecipient of
the funds. HUD and TCB are anxious to get this particular grant program closed out and have indicated this
is not preferable, as well as the City not wanting to be subject to TCB as the lead administrator.

In order to allow the City to administer these funds without TCB’s involvement, the NSP2 program income
can be receipted to Community Development Block Grant (CDBG) as program income. The funds would
then be subject to CDBG rules and regulations, with the caveat that all projects will also be NSP2 eligible.
New construction would not be an eligible use of these funds, only renovation activities. HUD will require
the City to establish a separate fund to track this program individually, which is how all City CDBG programs
and projects are currently set up. The City would be required to report on the CHIF program in all applicable
Annual Action Plans and Consolidated Annual Performance and Evaluation Reports. HUD and TCB have not
indicated a timeliness issue with the funds used as CDBG, nor a specific unit production goal. With CDBG
funds, the City will have 8 years to expend, as with each year’s respective allocation.
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The City Bulletin

ITEM 4 A report and recommendation for
the proposed lease of City-owned property
adjacent to Babb Alley in the Schmidt Sports
Complex for the property located at 2943
Riverside Drive in the East End. (Ellis)

ITEM 5 A report and recommendation for
two proposed easements in the rights-of-way
at West 15th Street and Vine Street and 15th
Street and Parvis Alley in Over-the-Rhine.
(Ellis)

ITEM 6 A report and recommendation for
the proposed casement in the right-of-way
for the removal and new construction of
staircases for 969-971 Parkside Place in Mt.
Adams. (Ellis)

CONSENT ITEMS - QUASI-JUDICIAL
Governed by Section 5 E[G.] of the City
Planning Commission Rules
http://tinyurl.com/CPCprocedures

ITEM 7 A report and recommendation on
a Dedication Plat for Kemp Screet and a
Record Plat for Hillman Point Subdivision
in Over-the-Rhine. (Weaver)

ITEM 8 A report and recommendation on
a variance to the Zoning Code to permit the
subdivision of land at 979 Hatch Street in
Mount Adams. (Weaver)

DISCUSSION ITEM — LEGISLATIVE
ITEM 9 A report and recommendation
on text amendments to the Cincinnati
Zoning Code, specifically Section 1401:
Definitions and Sections 1405-1413 o give
“convenience markets” their own definition
and to add “convenience markets” as a land
use category in every zoning district where
“food markets” are listed, with “convenience
markets” limited to a2 maximum of 2,500
square feet as part of a mixed-use building in
the Commercial Neighborhood — Pedestrian
(CN-P) zoning district and having the same
regulations as “food markets” in all other
zoning districts. (Weaver)

OTHER BUSINESS
DIRECTOR’S REPORT
ADJOURN
POLICE AUCTIONS
The Cincinnati Police Department is hereby

giving notice that Propertyroom.com will
pick up forfeited or unclaimed property the

week of February 29, 2016. This property
will be sold by public auction via the internet
at Propertyroom.com. Items include
but are not limited to: bicycles, jewelry,
household items, clothing, electronics, tools,
and computers. Anyone wanting to view a
manifest of the property being offered for
auction can do so at 824 Broadway, 6th floor,
Monday-Friday 8:00 A.M. to 3:30 PM. In
addition to Cincinnati, Propertyroom.com
offers continuous online auctions of items
from police agencies across the country.

PUBLIC INPUT NOTICE
CITY OF CINCINNATI
DEPARTMENT OF COMMUNITY
AND ECONOMIC DEVELOPMENT
2015-2019 CONSOLIDATED PLAN
SUBSTANTIAL AMENDMENT
805 CENTRAL AVENUE SUITE 700
CINCINNATI, OHIO 45202

Public comments will be received for a
period of 30 days following this notification
regarding a2 proposed  Substantial
Amendment to the City of Cincinnati’s
2015 — 2019 Consolidated Plan. The City
will be submitting to the U.S. Department of
Housing and Urban Development a request
to add a program to the current Community
Development Block Grant (CDBG) projects.
The project will be called “Cincinnati
Housing Improvement Fund” (CHIF). These
funds will be provided by The Community
Builders, Inc. (TCB) in the amount of
$1,500,000 from TCB’s Neighborhood
Stabilization Program 2 (NSP2) program
income. The NSP2 funds will be transferred
into the City of Cincinnati's CDBG
program. CHIF will be used for eligible
housing development projects, including the
improvement of occupied, blighted rental
housing. At minimum $1,000,000 of CHIF
will be used for eligible activities in the
Avondale, Walnut Hills, and Over-the-Rhine
neighborhoods. Projects will be procured
under the City’s Housing Notice Of Funding
Availability (NOFA). Written comments
relating to establishing this program may
be submitted to communitydevelopment@
cincinnati-oh.gov or at the address listed
above to the attention of Aisha Tzillah no
later than August 1, 2017 to be included in
a submission of written comments and City
responses to HUD.

The 2015 — 2019 Consolidated Plan can be

viewed on the City’s Web site at the following
URL:

htep://www.choosecincy.com/Communiry-
Development/Community-Resources/
Consolidated-Plan.aspx
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the granting of an easement within the right-
of-way at 2530 Handasyde Court in Hyde
Park. (Porter)

ITEM 3 A report and recommendation
on the sale and vacation of Lee Place in
Avondale. (Porter)

DISCUSSION ITEMS - QUASI-
JUDICIAL

Governed by Section 5 E[G.] of the City
Planning Commission Rules
http://tinyurl.com/CPCprocedures

ITEM 4 A report and recommendation on
a Subdivision Improvement Plan for the
Sanctuary at River Green Subdivision in
California. (Weaver)

OTHER BUSINESS
DIRECTOR’S REPORT
ADJOURN

POLICE AUCTIONS

The Cincinnati Police Department is hereby
giving notice that Propertyroom.com will
pick up forfeited or unclaimed property the
week of February 29, 2016. This property
will be sold by public auction via the internet
at Propertyroom.com. Items include
but are not limited to: bicycles, jewelry,
household items, clothing, electronics, tools,
and computers. Anyone wanting to view a
manifest of the property being offered for
auction can do so at 824 Broadway, 6th floor,
Monday-Friday 8:00 A.M. to 3:30 PM. In
addition to Cincinnati, Propertyroom.com
offers continuous online auctions of items
from police agencies across the country.

PUBLIC INPUT NOTICE
CITY OF CINCINNATI
DEPARTMENT OF COMMUNITY
AND ECONOMIC DEVELOPMENT
2015-2019 CONSOLIDATED PLAN
SUBSTANTIAL AMENDMENT
805 CENTRAL AVENUE SUITE 700
CINCINNATI, OHIO 45202

Public comments will be received for a
period of 30 days following this notification
regarding a  proposed  Substantial
Amendment to the City of Cincinnati’s

2015 — 2019 Consolidated Plan. The City
will be submitting to the U.S. Department of
Housing and Urban Development a request
to add a program to the current Community
Development Block Grant (CDBG) projects.
The project will be called “Cincinnati
Housing Improvement Fund” (CHIF). These
funds will be provided by The Community
Builders, Inc. {TCB) in the amount of
$1,500,000 from TCB’s Neighborhood
Stabilization Program 2 (NSP2) program
income. The NSP2 funds will be transferred
into the City of Cincinnatis CDBG
program. CHIF will be used for eligible
housing development projects, including the
improvement of occupied, blighted rental
housing. At minimum $1,000,000 of CHIF
will be used for eligible activities in the
Avondale, Walnut Hills, and Over-the-Rhine
neighborhoods. Projects will be procured
under the City’s Housing Notice Of Funding
Availability (NOFA). Written comments
relating to establishing this program may
be submitted to communitydevelopment@
cincinnati-oh.gov or at the address listed
above to the attention of Aisha Trillah no
later than August 1, 2017 to be included in
a submission of written comments and City
responses to HUD.

The 2015 — 2019 Consolidated Plan can be

viewed on the City’s Web site at the following

URL:

htep: .choosecincy.com/Community-
velopmen mmunity- I

Consolidated-Plan.aspx
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PRE HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
APPLICANT: ARP COMMERCIAL L1LC
REFERENCE REQUEST: The .applicant
requests conditional use approval for a
cultural institution in the Over the Rhine
Historic District.

CASE NUMBER: COA2017051

SUBJECT  PROPERTY: 1228 E
MCMILLAN ST

BOARD HEARING: HISTORIC
CONSERVATION BOARD

HEARING DATE: 08 28 2017 at 3:00 PM
HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
HISTORIC DISTRICT: W. J. Williams
YMCA Landmark

PRE HEARING DATE: 08 09 2017 at
11:00am

PRE HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
APPLICANT: 1228 MCMILLAN LLC
REFERENCE REQUEST: The applicant
requests conditional use approval for multi
family residential units and a numerical
parking variance related to the development
of Williams YMCA Historic District.

CASE NUMBER: COA2017047
SUBJECT PROPERTY: 1706 CENTRAL
PKWY

BOARD HEARING:
CONSERVATION BOARD
HEARING DATE: 08 28 2017 at 3:00 PM
HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
HISTORIC DISTRICT: Over the Rhine
Historic District

PRE HEARING DATE: 08 09 2017 at
10:00am

PRE HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
APPLICANT: JACOB HODESH
REFERENCE REQUEST: The applicant
requests a Cerrificate of Appropriateness to
construct a two story deck in the Over the
Rhine Historic District.

HISTORIC

CASE NUMBER: COA2017048
SUBJECT PROPERTY: 1616 PLEASANT
ST

BOARD HEARING:
CONSERVATION BOARD
HEARING DATE: 08 28 2017 at 3:00 PM
HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
HISTORIC DISTRICT: Over the Rhine
Historic District

HISTORIC

PRE HEARING DATE: 08 09 2017 ' at
9:00am

PRE HEARING LOCATION: 805 Central
Avenue, Suite 500, Cincinnati, Ohio 45202
APPLICANT: ERIC STEAR
REFERENCE REQUEST: The applicant
requests a Certificate of Appropriateness
for new infill construction of a two family
residence, and Zoning Relief for lot area and
width, setbacks and building height in the
Over the Rhine Historic District.

The Board has the duty to provide notice of
its hearing postmarked at least seven days
in advance of the hearing to all property
owners located within two hundred feet of
the boundaries of the Subject Property, as per
Cincinnati Zoning Code §1435-09-1-E. The
purpose of the pre-hearing conference is to
provide interested parties with an opportunity
to review the project and to ask questions prior
to the hearing. No decision on the application
will be made at the pre-hearing conference.
Questions and concerns should be directed to
the Historic Conservation Office:

Beth Johnson
805 Central Ave, Suite 500
Cincinnati, Ohio 45202
513-352-4848 -

Urban.conservator@cincinnati-ch.cov

POLICE AUCTIONS

The Cincinnati Police Department is hereby
giving notice that Propertyroom.com will
pick up forfeited or unclaimed property the
week of February 29, 2016. This property
will be sold by public auction via the internet
at  Propertyroom.com. Items include
but are not limited to: bicycles, jewelry,
household items, clothing, electronics, tools,
and computers. Anyone wanting to view a
manifest of the property being offered for
auction can do so at 824 Broadway, 6th floor,
Monday-Friday 8:00 AM. to 3:30 PM. In
addition to Cincinnati, Propertyroom.com

offers continuous online auctions of items
from police agencies across the country.

PUBLIC INPUT NOTICE
CITY OF CINCINNATI
DEPARTMENT OF COMMUNITY
AND ECONOMIC DEVELOPMENT
2015-2019 CONSOLIDATED PLAN
SUBSTANTIAL AMENDMENT
805 CENTRAL AVENUE SUITE 700
CINCINNATI, OHIO 45202

Public comments will be received for a
period of 30 days following this notification
regarding a  proposed  Substantial
Amendment to the City of Cincinnati’s
2015 - 2019 Consolidated Plan. The Cicy
will be submitting to the U.S. Department of
Housing and Urban Development a request
to add a program to the current Community
Development Block Grant (CDBG) projects.
The project will be called “Cincinnati
Housing Improvement Fund” (CHIF). These
funds will be provided by The Community
Builders, Tnc. (TCB) in the amount of
$1,500,000 from TCB’s Neighborhood
Stabilization Program 2 (NSP2) program
income. The NSP2 funds will be transferred
into the City of Cincinnati's CDBG
program. CHIF will be used for eligible
housing development projects, including the
improvement of occupied, blighted rental
housing. At minimum $1,000,000 of CHIF
will be used for eligible activities in the
Avondale, Walnut Hills, and Over-the-Rhine
neighborhoods. Projects will be procured
under the City’s Housing Notice Of Funding
Availability (NOFA). Written comments
relating to establishing this program may
be submitted to communitydevelopment@
cincinnati-oh.gov or at the address listed
above to the attention of Aisha Tzillah no
lacer than August 1, 2017 to be included in
a submission of written comments and City
responses to HUD.

The 2015 — 2019 Consolidated Plan can be
viewed on the City’s Web site at the following
URL:
heep://www.choosecincy.com/Communiry-
Development/Community-Resources/
Consolidated-Plan.aspx
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POLICE AUCTIONS

The Cincinnati Police Department is hereby
giving notice that Propertyroom.com will
pick up forfeited or unclaimed property the
week of February 29, 2016. ‘This property
will be sold by public auction via the internet
at  Propertyroom.com. Items include
but are not limited to: bicycles, jewelry,
household items, clothing, electronics, tools,
and computers, Anyone wanting to view a
manifest of the property being offered for
auction can do so at 824 Broadway, 6th floor,
Monday-Friday 8:00 A.M. to 3:30 PM. In
addition to Cincinnati, Propertyroom.com
offers continuous online auctions of irems
from police agencies across the country.

NOTICE OF A PUBLIC CONFERENCE
ON A FINAL DEVELOPMENT PLAN

On Thursday May 19, 2016 at 5:00 PM,
the staff of the Department of City Planning
will hold a public conference in the J. Marrin
Griesel Room, Two Centennial Plaza,
Seventh Floor, 805 Central Avenue, on the
Final Development Plan review for PD-75
at 1725 Madison Road in East Walnut Hills.
The purpose of this conference is to gather
information on how the proposed Final
Development Plan will affect the general
welfare of the community.

Location of Proposed Change:
1725 Madison Road

Proposed Change: Final Development Plan
review for PD-75

Reason for Proposed Change: The zone
change (from RMX “Residential Mixed’ to PD
Planned Development) and concept plan was
approved by Council on September 23, 2015.
‘The applicant is seeking Final Development
Plan approval, Currently this property is
vacant and the proposal is to tear portions of
the church down saving the church steeple
and the front facade and construct nine new
single family houses with garages.

PD Planned Development: The specific
purposes of the PD Planned Development
District are to:

(a) Establishaprocedurefor thedevelopment
of land in order to allow for a more efficient
and economic development of property than

ordinarily permitted by conventional zoning
and subdivision regulations.

(b) Ensure orderly and thorough planning
and review procedures that lead to quality
design and development.

() Encourage common open space and
provide for its maintenance.

A Final Development Plan is the more
specific plan for a development including but
not limited to the following:

1. Survey, site plan, engineering
plans, schematic building plans

2. Open space, landscape plans

3. Schedule, ownership, uses and
any other pertinent information

Owner/Petitioner: Doug Hinger
D.HAS
288 Compron Road
Cincinnati, Ohio 45213

Individuals ~with  disabilities  requiring
special accommodations to participate in or
attend this meeting should call 352-4888.
Information, requests, and communications

should be directed to the office listed below.

Caroline Hardy Kellam
Senior City Planner
Department of City Planning
Two Centennial Plaza
805 Central Avenue, Suite 720
Clincinnati, Ohio 45202
513-352-4857(Phone)

E-mail: caroline kellam@ cincinnati-oh.gov

PUBLIC INPUT NOTICE
CITY OF CINCINNATI
DEPARTMENT OF COMMUNITY
AND ECONOMIC DEVELOPMENT
2015-2019 CONSOLIDATED PLAN
SUBSTANTIAL AMENDMENT
'805 CENTRAL AVENUE SUITE 700
CINCINNATI, OHIO 45202

Public commentswill be received fora period of
30 days following this notification regarding a
proposed Substantial Amendment to the City
of Cincinnatis 2015 - 2019 Consolidated
Plan. The City will be submitting to the
U.S. Department of Housing and Urban
Development Neighbothood Revitalization
Strategy Area applications for eligible census
tracts in the following neighborhoods: North
and South Fairmount, English Woods, Bond
Hill, Roselawn, East Price Hill, West Price
Hill, Sedamsville, Riverside, Mt. Airy, Fay
Apartments (Villages at Roll Hill), East End,
Linwood. Winton Hills, Winton Place, and
Camp Washington. The City will also be
requesting HUD remove three Community
Development Block Grant projects: Earned
Income Tax Credit Outreach Program,
Future Blooms. Program. and Financial
and Credit Union Services Program.
Written comunents may be submitted to
communirydevelopment@cincinnati-oh.sov
or at the address listed above to the attention
of Aisha Tzillah no later than June 6, 2016
to be included in a submission of written
comments and City responses to HUD.

The 2015 — 2019 Consolidated Plan can be
viewed on the City's Web site ar the following
URL:
hetp:/fwww.chooseciney.com/Community-
Development/Communiry-Resources/
Consolidated-Plan.aspx

LEGAL NOTICE - BIDS WANTED
DEPARTMENT OF FINANCE — PURCHASING DIVISION

GENERAL REQUIREMENTS

Sealed proposals for furnishing the materials, supplies, equipment or services, for the
repair, construction or improvements, as indicated by the items hereunder listed and
in accordance with the applicable specifications will be received at the office of the City
Purchasing Agent, Two Centennial Plaza, Suite 234, 805 Central Avenue, Cincinnati,
Ohio 45202, where they will be opened and publicly read aloud.

Current invitations for bids and proposals are now posted and available for download ar
heeps://data.cincinnati-oh. gov/browse?category=Fiscal+Sustainabilinv+Strategic+ Investment.
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PUBLIC INPUT NOTICE
CITY OF CINCINNATI
DEPARTMENT OF COMMUNITY
AND ECONOMIC DEVELOPMENT
2015-2019 CONSOLIDATED PLAN
SUBSTANTIAL AMENDMENT
805 CENTRAL AVENUE SUITE 700
CINCINNATI, OHIO 45202

Public comments will be received for a period of
30 days following this notification regarding a
proposed Substantial Amendment to the City
of Cincinnatis 2015 — 2019 Consolidated
Plan. The City will be submitting to the
U.S. Department of Housing and Urban
Development Neighborhood Reviralization
Strategy Area applications for eligible census
tracts in the following neighborhoods: North
and South Fairmount, English Woods, Bond
Hill, Roselawn, East Price Hill, West Price
Hill, Sedamsville, Riverside, Mt. Airy, Fay
Apartments (Villages at Roll Hill), East End,
Linwood, Winton Hills, Winton Place, and
Camp Washington. The City will also be
requesting HUD remove three Community
Development Block Grant projects: Earned
Income Tax Credit Outreach Program,
Future Blooms Program, and Financial
and Credit Union Services Program.
Written comments may be submitted to
communitydevelopment@cincinnati-oh.gov
or at the address listed above to the attention
of Aisha Tzillah no later than June 6, 2016
to be included in a submission of written
comments and City responses to HUD.

The 2015 — 2019 Consolidated Plan can be
viewed on the City’s Web site at the following
URL:
heep://www.choosecincy.com/Community-
Development/Communiry-Resoutces/
Consolidated-Plan.aspx

LEGAL NOTICE - BIDS WANTED
DEPARTMENT OF FINANCE - PURCHASING DIVISION

GENERAL REQUIREMENTS

Sealed proposals for furnishing the materials, supplies, equipment or
services, for the repair, construction or improvements, as indicated by the
items hereunder listed and in accordance with the applicable specifications
will be received at the office of the City Purchasing Agent, Two Centennial
Plaza, Suite 234, 805 Central Avenue, Cincinnati, Ohio 45202, where
they will be opened and publicly read aloud.

Current invitations for bids and proposals are now posted and available

for download at https://data.cincinnati-oh.gov/browse?category=Fiscal+S
ustainability+Strategic+Investment.
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Text of Ad: 05/04/2016

Public Input Notice
City of Cincinnati
Department of Community
and Economic Development
2015-2019 Consolidated Plan
Suybstantial Amendment
805 Central Avenue Suite 700
Cincinnati, Ohio 45202

Public comments will be re-
ceived for a period of 30
doys following this notifica-
tion regarding o proposed
Substantiol Amendment fto
the City of Cincinnati's 2015
- 2019 Consolidated Plan.
The City will be submitting
to the U.S. Department of
Housing and Urbon Develop-
ment Neighborhood Revitali-
zation Strategy Area appli-
cations for eligible census
tracts in the following neigh-
borhoods: North and South
Fairmount, English Woods,
Bond Hill, Roselawn, East
Price Hill, West Price Hill,
Sedamsville, Riverside, M.
Airy, Fay Apartments (Vil-
lages ot Roll Hill), East
End, Linwood, Winton Hills,
Winton Place, and Camp
Washington. The City will
uiso be reauesting HUD re-
move three Community De-
velopment Block Grant proij-
ects: Earned Income Tax
Credit Outreach Progrom,
Future Blooms Program,
and Financial and Credit
Union Services Program.
Written comments may be
submitted to communitvdeve
lopment@cincinnati-oh.gov
or ot the aoddress listed
above fo the attention of Ai-
sha Tzillah no later than
June 6, 2016 to be included in
a submission of written com-
ments and City responses fo
HUD.

The 2015 - 2019 Consolidated
Plan con be viewed on the
City’'s Web site at the follow-
ing URL: http:/choosecincy.
com/Community-
Development/Community-
Resources/Consolidated-
Plan.aspx
CIN,Mayé,‘16#1253472







CDBG PROGRAMS TO REMOVE — COUNCIL ITEM 201600771

Future Blooms

The program Future Blooms artistically enhanced vacant buildings by painting doors, window, awnings and
flower boxes on the boarded up doors and windows. Future Blooms also greened vacant, abandoned lots by
cleaning, grading, greening, adding a tree where appropriate and placing a signature fence around a portion
of the lot.

Program started in 2010 and ran through 2014.
Set up as: Interim Assistance, Slum Blight Area Basis

Interim Assistance is only for activities undertaken either to: 24 CFR 570.201 (f)(1) and 24 CFR 570.200 (e)
-Make limited improvements (e.g., repair of streets, sidewalks, or public buildings) intended solely to arrest
further deterioration of physically deteriorated areas prior to making permanent improvements.

-Alleviate emergency conditions threatening public health and safety, such as removal of tree limbs or other
debris after a major storm.

-It must be determined that immediate action is needed to arrest the deterioration.

-Activities are limited to repair of: streets, sidewalks, public buildings, parks and playgrounds, publicly
owned utilities.

A program must meet one of the basic eligibility activities: acquisition, disposition, public facilities and
improvements, clearance (demolition) and remediation activities, public services, interim assistance,
relocation, loss of rental income, privately owned utilities, rehabilitation, and construction of housing, code
enforcement, special economic development activities, microenterprise assistance, and homeownership
assistance. 24 CFR 570.201 Basic eligible activities

Categorically ineligible activities: buildings or portions thereof used for the general conduct of government,
general government expenses, political activities, purchase of equipment, operating and maintenance
expenses, new housing construction, and income payments. 24 CFR 570.207

After conferring with HUD, this program had questions as to whether or not it complied with an eligible
activity. It was recommended to remove this program from CDBG project list and only fund with general
funds moving forward.

Earned Income Tax Credit Outreach

United Way has had this long-standing program which utilized the City’s print shop to print marketing
materials. Marketing has been very effective and printing materials is no longer necessary. Subject to the
Public Services cap.

Financial and Credit Union Services

Initially established to help unbanked households open affordable bank accounts with mainstream financial
institutions. Program was funded one year (2013). The subrecipient went bankrupt. There have not been
any requests to re-start this program. Program receives low community and CDAB priority. Subject to the
Public Services cap.







EMERGENCY

ity of Cincinnati RCS

An Ordinance No. <2/

AUTHORIZING the City Manager to submit a Substantial Amendment to the City’s 2015-2019
Consolidated Plan to the U.S. Department of Housing and Urban Development to: (i) expand the
Neighborhood Revitalization Strategy Areas to include eligible census tracts within the
neighborhoods of North and South Fairmount, English Woods, Bond Hill, Roselawn, East Price
Hill, West Price Hill, Sedamsville, Riverside, Mt. Airy, Fay Apartments, East End, Linwood,
Winton Hills, Spring Grove Village, and Camp Washington; and (ii) remove various programs
from the Plan; namely, Earned Income Tax Credit Outreach, Financial and Credit Union
Services, and Future Blooms.

WHEREAS, the City of Cincinnati participates in and receives funding from the U.S.
Department of Housing and Urban Development (“HUD”) pursuant to which the City makes
grants to qualified recipients under the Community Development Block Grant (“CDBG”),
HOME Investment Partnerships Program (“HOME”), Emergency Solutions Grant (“ESG”), and
Housing Opportunities for Persons with HIV/AIDS (“HOPWA”) programs; and

WHEREAS, the City’s participation in these programs and the receipt of federal funding
is guided by the City’s 2015-2019 Consolidated Plan (the “Plan™), which was previously
approved by HUD; and

WHEREAS, the Neighborhood Revitilization Strategy Areas (“NRSAs”) currently
identified in the Plan consist of eligible census tracks in the neighborhoods of College Hill,
Madisonville, Lower Price Hill, South Cumminsville/Millvale, Avondale, Walnut Hills, Laurel
Homes, Lincoln Court, and the area covered by the City’s Empowerment Zone; and

WHEREAS, the City desires to amend the Plan to expand the list of NRSAs (and thereby
increase the number of qualified federal grant recipients) to add eligible census tracks in the
neighborhoods of North and South Fairmount, English Woods, Bond Hill, Roselawn, East Price
Hill, West Price Hill, Sedamsville, Riverside, Mt. Airy, Fay Apartments, East End, Linwood,
Winton Hills, Spring Grove Village, and Camp Washington; and

WHEREAS, the City also desires to amend the Plan to remove certain CDBG programs
from the Plan for which the City no longer provides CDBG funds; namely, Earned Income Tax
Credit Outreach, Financial and Credit Union Services, and Future Blooms; and

WHEREAS, pursuant to the Code of Federal Regulations, Part 91, in order to amend the
Plan for such purposes, the City is required to invite public comment regarding the proposed
changes and prepare a Substantial Amendment to the Plan for HUD’s review and approval; now,
therefore,

BE IT ORDAINED by the Council of the City of Cincinnati, State of Ohio:






Section 1. That the City Manager is hereby authorized to submit a Substantial
Amendment to the City of Cincinnati’s 2015-2019 Consolidated Plan (the “Plan”) to the U.S.
Department of Housing and Urban Development (“HUD”) in order to: (i) expand the
Neighborhood Revitalization Strategy Areas under the Plan to include eligible census tracts in
the neighborhoods of North and South Fairmount, English Woods, Bond Hill, Roselawn, East
Price Hill, West Price Hill, Sedamsville, Riverside, Mt. Airy, Fay Apartments, East End,
Linwood, Winton Hills, Spring Grove Village, and Camp Washington; and (ii) remove the
Eamned Income Tax Credit Outreach, Financial and Credit Union Services, and Future Blooms
programs from the Plan.

Section 2. That the proper City officials are hereby authorized to do all things necessary
and proper to carry out the provisions of Section 1 hereof, including without limitation executing
any and all necessary or appropriate contracts and ancillary documents.

Section 3. That this ordinance shall be an emergency measure necessary for the
preservation of the public peace, health, safety and general welfare and shall, subject to the terms
of Article II, Section 6 of the Charter, be effective immediately. The reason for the emergency is
the immediate need for the City’s Department of Community and Economic Development to
finalize the proposed Substantial Amendment to the Plan and submit it to HUD in a timely
manner for approval, thereby increasing the number of potential federal grant recipients at the

earliest possible time, for the betterment of the affected communities.
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Text of Ad:

Public Hearing Notice
City of Cincinnati
2017 Annual Action Plan
Tuesday, September 20, 2016
10:00 AM through 5:30 PM, any time
The Public Library of Cincinnati and Hamilton County
800 Vine Street
Cincinnati, Ohio 45202
Huenefeld Tower Room, 2nd Floor

An open house round table will be held ot The Public Li-
brary of Cincinnati ond Hamilton County to receive input
regarding the City’s 2015 — 2019 Consolidated Plan’s 2017 An-
nhual Action Plan., The City administers federal funds from
the U.S. Department of Housing ond Urban Development:
Community Development Block Grant (CDBG) and HOME
Investment Parinerships Prograom (HOME). There are a
total of 34 different programs that are funded with these
funds to improve the quality of life, eliminate slum and
blight, conduct workforce development activities, create
jobs and assist businesses, create, renovate, and facilitate
access to housing, and benefit moderate to low income
areas and residents. Learn about all the CDBG and HOME
programs and provide input to the City as to what commun-
ity needs and programs should be prioritized with these
federal funds. City staff will be available to answer ques-
tions regarding specific programs.

The 2015-20192 Consolidated Plan can be viewed on the

City’s Web site at the following URL:
http://www.choosecincy.com/Community-Development/Co
mmunity-Resources/Consolidated-Plan.aspx

Written comments may be e-mailed to Aisha.Tzillah@Cinci
nnati-Oh.gov no later than October 15, 2016 to enable inclu-
sion in the document submission to the U.S. Department of
Housing and Urban Development.

CIN,Sep4,’16#1553015
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Fehn 9:30am
BHA2015098 1713 Elm St
Fehn 9:30am
BHA2015099 212 W. Liberty St
Fehn 9:30am
BHA2015100 214W. Liberty St
Fehn 9:30am
BHA2015096 821 Bank St
Hatton 10:00am
BHA2015354 4609 Rapid Run Rd
Hartinger 10:00am
BHA2016082 2118 W. 8th St
James 10:00am
BHA2015361 1618 Mansfield
Lockhorn 10:00am
BHA2015302 2222 Loth
Lockhorn 10:00am
BHA2015332 1030 McPherson Ave
Lockhorn 10:00am
BHA2016105 5220 Reading Road
Lockhorn 10:00am
BHA2016050 3722 Westmont Dr
Lockhorn 10:00am
BHA2015337 829 Windham
Wise 10:00am
BHA2014148 821 Livingston St
Hatton 10:00am
BHA2015091 3060 Bryon St
Rhodes 10:00am
PUBLIC HEARING NOTICE
CITY OF CINCINNATI
2017 ANNUAL ACTION PLAN
TUESDAY, SEPTEMBER 20, 2016
10:00 AM THROUGH 5:30 PM
ANY TIME
THE PUBLIC LIBRARY OF
CINCINNATI AND HAMILTON
COUNTY '
800 VINE STREET
CINCINNATI, OHIO 45202

HUENEFELD TOWER ROOM, 2ND FL

An open house round table will be held at The
Public Library of Cincinnati and Hamilton
County to receive input regarding the City’s
2015-2019 Consolidated Plan’s 2017 Annual
Action Plan. The City administers federal
funds from the U.S. Department of Housing
and Urban Development: Community
Development Block Grant (CDBG) and
HOME Investment Partnerships Program
(HOME). There are a total of 34 different
programs that are funded with these funds
to improve the quality of life, eliminate slum
and blight, conduct workforce development
activities, create jobs and assist businesses,
create, renovate, and facilitate access to
housing, and benefit moderate to low income
areas and residents. Learn about all the
CDBG and HOME programs and provide
input to the City as to what community needs
and programs should be prioritized with these
federal funds. City staff will be available to

answer questions regarding specific programs.

The 2015-2019 Consolidated Plan can be
viewed on the City’s Web site at the following
URL:

ent/Communiry- s/

Consolidated-Plan.aspx

Written comments may be e-mailed to Aigha,
Tzillah@Cincinnati-Oh.gov no later than
October 15, 2016 to enable inclusion in the
document submission to the U.S. Department
of Housing and Urban Development.

POLICE AUCTIONS

The Cincinnati Police Department is hereby
giving notice that Propertyroom.com will
pick up forfeited or unclaimed property the
week of February 29, 2016. This property
will be sold by public auction via the internet
at Propertyroom.com. Items include
butr are not limited to: bicycles, jewelry,
household items, clothing, electronics, tools,
and computers. Anyone wanting to view a
manifest of the property being offered for
auction can do so at 824 Broadway, 6th floor,
Monday-Friday 8:00 A.M. to 3:30 PM. In
addition to Cincinnati, Propertyroom.com
offers continuous online auctions of items
from police agencies across the country.

HELLO CINCINNATI NEIGHBOR,

Each biennial budget cycle, the City of
Cincinnati asks for your feedback on the
proposed city budget. We continue to offer
new and convenient ways to stay engaged with
the community and broaden our outreach.
The Budget Office, The Department of City
Planning, and Office of Communications
have collaborated to further enhance
communication and engagement strategies
throughout the budget process. The main
goal of this budget engagement campaign
is to keep you informed and engaged
throughout the entire process.

Here are the multiple opportunities to
participate in the budget engagement process:

e Visit the Cincinnati Finance &

Budget Website  (huep://www.
cinci i-oh. finance/budeet/)
e Take our Survey (htps://

www.surveymonkey.com/t/

budgetengagl)
* Watch our Budget Basics Video

(currently in production stages)
* Look over the Budget Presentation

¢ E-mail us at budget@cincinnai-
oh.gov

* Tell us your Suggestions here:
hetp://www.cincinnati-oh.gov/
planning/neighborhood-project-

suggestions/
* Sign up to come to a “Budget

Basics” Presentation hteps://www.
surveymonkey.com/r/basicsignup

* Sign up to participate in a Public Input
Forum  https//www.surveymonkey.
com/t/pifsignup

Please visit our website (http:/cincinnati-

oh.gov/finance/cincinnati-budget-
engagement/) where you will find all of these

links and more information about when and
where the sessions and forums are taking
place this summer and fall.

We welcome and greatly appreciate your
feedback. Please feel free to pass the word
along to your neighbors as everyone’s input
is important!

Thank you,

City of Cincinnati Budget Office,
Department of City Planning, and Office of
Communications
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Choosecincy on Twitter: "We want to hear from you! Join us Se... Page 1 of 1
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OPEN HOUSE
ROUND TABLE

To provide input regarding the City's 2015-2019 Consolidated Plan
20M7 Amenial Action Plan.

The City administers federal funds from the
U.S. Department of Housing and Uthan Development:
Community Davelopment Block Grant (CDBG) and
HOME investmant Partnerships Program (HOME)

DIFFERENT
PROGRAMS

+ Improva the quality of life + Create, renovate, & facilitate
¢ Eliminate slum and blight access to housing

- Develop workforce « Benefit moderate to low
3 , o income areas and residents
« Create jobs and assist businesses

LEARN ABOUT
CDBG & HOME

Learn about thess programs and provide input
as to what community needs and prograrrs shiould
e prioritized with these federal funds.

City staff will be svailable to answer questions
fegarding the specific programs.

RETWEET LIKES

1 2 ﬂ

https://twitter.com/choosecincy/status/773276519418527745 09/07/2016
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=== DEVELOPMENT DEVELOPMENT

cityof

CINCINNATE (/home.aspx)

in

apartment of Housing and
requires the recipients of
3lock Grants (CDBG) and
ships Program (HOME)

r consolidated plan.

2015-2019 Consolidated Plan

Every five years, the U.S. Department of Housing and Urban Development (HUD) requires the
recipients of Community Development Block Grants (CDBG) and HOME Investment Partnerships
Program (HOME) funds to prepare a five-year consolidated plan
(http://choosecincy.com/Cincinnati/media/Cincinnati/Com%20Dev%20PDFs/2015-2019-
Consolidated-Plan.pdf?ext=.pdf) that provides the framework for the process that will be used by
the City to identify housing homeless, special populations, community and economic development
needs and resources.

Please note: Not included in the web versions of the plan are the application for federal
assistance forms, the various certifications the City must file with HUD, or the notices of public
hearings. All of these materials may be obtained by contacting Aisha Tzillah at 513.352.4982.

Public Participation Event

Tuesday, September 20, 2016
10:00 AM through 5:30 PM, any time

http://www.choosecincy.com/Community-Development/Comm... 09/13/2016
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The Public Library of Cincinnati and Hamilton County

800 Vine Street

Cincinnati, Ohio 45202

Huenefeld Tower Room, 2™ Floor

An open house round table will be held at The Public Library of Cincinnati and Hamilton County to
receive input regarding the City's 2015-2019 Consolidated Plan’s 2017 Annual Action Plan.

The City administers federal funds from the U.S. Department of Housing and Urban Development:
Community Development Block Grant (CDBG) and HOME Investment Partnerships Program
(HOME). There are a total of 34 different programs that are funded with these funds to improve
the quality of life, eliminate slum and blight, conduct workforce development activities, create jobs
and assist businesses, create, renovate, and facilitate access to housing, and benefit moderate to
low income areas and residents.

Learn about all the CDBG and HOME programs and provide input to the City as to what
community needs and programs should be prioritized with these federal funds. City staff will be
available to answer questions regarding specific programs.

The 2015-2019 Consolidated Plan can be viewed on the City's Web site at the following URL:
http://www.choosecincy.com/Community-Development/Community-Resources/Consolidated-
Plan.aspx (http://www.choosecincy.com/Community-Development/Community-
Resources/Consolidated-Plan.aspx)

Written comments may be e-mailed to Aisha.Tzillah@Cincinnati-Oh.gov

(mailto:Aisha.Tzillah@Cincinnati-Oh.gov) no later than October 15, 2016 to enable inclusion in the
document submission to the U.S. Department of Housing and Urban Development.

TOP DOWNLOADS

% 2015-2019 Consolidated Plan and 2015 Action Plan (/Cincinnati/media/Cincinnati/Com%20Dev%
20PDFs/2015-2019-Consolidated-Plan.pdf?ext=.pdf)

%’ 2016 Annual Action Plan (/Cincinnati/media/Cincinnati/CONSOLIDATED%20PLAN/2016-Annual-
Action-Plan.pdf?ext=.pdf)

% 2016 Annual Action Plan Attachments A-C (/Cincinnati/media/Cincinnati/CONSOLIDATED%
20PLAN/Attachment-A-through-C.pdf?ext=.pdf)

g 2016 Annual Action Plan Attachment D Citizen Participation
(/Cincinnati/media/Cincinnati/fCONSOLIDATED%20PLAN/Attachment-D-Citizen-Participation.pdf?
ext=.pdf)

2015 CAPER Report (/Cincinnati/media/Cincinnati/CONSOLIDATED%20PLAN/2015-CAPER-
FINAL-REPORT.pdf?ext=.pdf)

http://www.choosecincy.com/Community-Development/Comm... 09/13/2016
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@ 2014 CAPER Report (/Cincinnati/media/Cincinnati/CONSOLIDATED%20PLAN/2014-Final-CAPER-#
LIGHT.pdf?ext=.pdf)

@ 2013 CAPER Report (/Cincinnati/media/Cincinnati/CONSOLIDATED PLAN/2013CAPER.pdf?
ext=.pdf)

2013 Annual Action Plan (/Cincinnati/media/Cincinnati/CONSOLIDATED%20PLAN/2013-Annual- &
Action-Plan.pdf?ext=.pdf) 2013 Annual Action Plan

@ 2012 CAPER Report (/Cincinnati/media/Cincinnati/fCONSOLIDATED%20PLAN/2012-CAPER.pdf? B
ext=.pdf)

2012 Annual Action Plan (/Cincinnati/media/Cincinnati/CONSOLIDATED%20PLAN/2012-Action-
Plan.pdf?ext=.pdf) 2012 Annual Action Plan

Contact

Aisha Tzillah
513.352.4982
Aisha.Tzillah@cincinnati-oh.gov (mailto:Aisha.Tzillah@cincinnati-oh.gov)

PARKING (http://www.cincinnati-oh.gov/parking/)

Visit other City of Cincinnati sites:

Select a site

© Choose Cincy All rights reserved 2015

http://www.choosecincy.com/Community-Development/Comm... 09/13/2016
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